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July 7, 2011

Board of Supervisors
County Administrative Office
481 Fourth Street
Hollister, CA 95023

Re: Budget Hearings

Dear Board Members:

Transmitted herein is the proposed budget document for the upcoming budget hearings. At this writing there are still a number of outstanding issues the staff is working on and it is my intention to provide more comprehensive information at the budget hearings when they commence on July 19, 2011.

I have been working closely with the Budget Ad Hoc Committee consisting of Supervisor De La Cruz and Supervisor Rivas. It is our intention to provide the Board with a committee recommended balanced budget. There are a number of critical policy issues that will need to be discussed with the Board in order to complete the budget process. I am currently compiling a list of those issues to be discussed on July 19th. A major issue is the state budget and at this writing the specifics are still unavailable.

In these extremely difficult times I am confident we can provide the community with a sound, albeit fragile, financial plan to guide us through this fiscal year. When the Board does finally decide on the structure of this year’s budget, I plan to immediately start work on a financial strategy for fiscal year 2012-2013 with the Budget Ad Hoc Committee.

I wish to extend my deepest appreciation to Catherine Shaw, Margie Riopel, Janelle Cox and Dina Bies for their dedicated work through this budget development process. They have worked diligently through long hours to provide you with accurate and complete budget numbers. I am proud to have them as not only my staff, but yours as well.

 I look forward to working with the Board through these upcoming budget hearings.

Respectfully submitted,

Rich Inman
County Administrative Officer
San Benito County Board of Supervisors
FY 2011-2012 Budget Policies

Adopted March 22, 2011


Maximize opportunities to consolidate, collaborate and cooperate with other agencies to improve service delivery while saving money.

Identify opportunities to privatize service delivery while improving efficiencies and saving money.

Maintain a General Fund prudent cash reserve.
 
Retain General Fund Contingency at $1 million for unforeseen expenses or revenue reversals during the year. 

Consider reasonable and prudent use of reserves to balance budget if necessary.

Continue to impose hiring freeze retaining appeal for special circumstances to the County Administrative Office.

Recognize true salary savings due to normal employee turnover in all operating budgets.

Provide no funding for new positions unless revenue offset or to address a highly pressing need.

Reorganization proposals may be considered for inclusion in the budget only if Human Resources have completed appropriate organizational and fiscal impact analysis and recommendations.

Identify options to reduce or eliminate services and costs in non-mandated or discretionary program areas.

Maximize the use of Trust and Special Revenue Funds and other revenue sources (i.e., grants, etc.) to support programs and services that would otherwise consume general fund resources.

As much as possible, limit use of one-time funds including reserves and trust funds for critical one-time expenses including fixed assets, capital projects, and building maintenance and repair projects.

Maintain ongoing funding for County Information Technology, network/infrastructure development, operating system applications and maintenance.


FY 2011-12 RECOMMENDED
BOARD OF SUPERVISORS
FUND 1001 – BUDGET UNIT 100

	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	305,531 
	344,016 
	363,096 
	19,080 
	6%

	Services & Supplies
	44,751 
	51,421 
	44,325 
	(7,096)
	-14%

	Other Charges
	
	300 
	300 
	300 
	0 
	0%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	350,582 
	395,737 
	407,721 
	11,984 
	3%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	0 
	0 
	0 
	0 
	0%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	350,582 
	395,737 
	407,721 
	11,984 
	3%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	5.00 
	5.00 
	5.00 
	0.00 
	0%





SCHEDULE OF AUTHORIZED FULL-TIME EQUIIVALENT (FTE) POSITIONS
	Job Class Title
	Salary Range
	Actual         2009-10
	Adopted 2010-11
	Recomm 2011-12
	Change

	Supervisor, Board Member
	13.5
	5.00
	5.00
	5.00
	0.00

	 
	
	
	
	
	 

	Total Positions
	 
	5.00
	5.00
	5.00
	0.00





BOARD OF SUPERVISORS
District 1							Margie Barrios, Chair
District 2							Anthony Botelho
District 3							Robert Rivas
District 4							Jerry Muenzer
District 5							Jaime De La Cruz


MAJOR SERVICES & ACTIVITIES
The Board of Supervisors performs the following functions and duties:
Adopts policies, resolutions and ordinances necessary for staffing, compensation and delivery of county services by County departments, agencies and commissions under its jurisdiction.
Reviews and approves County’s annual operating and capital budgets as well as revisions as required during the fiscal year.
Meets with constituents individually or as a group, listening to their problems, issues, concerns and advocate for solutions.
Acts as a liaison for San Benito County residents with other levels of government to represent, promote and protect the vital concerns of the County.
Serves on various state, regional and local advisory and policy-making boards, commissions and committees, such the Assessment Appeals Board, the San Benito County Financing Corp’s board of directors, Council of Governments and the Monterey Bay Unified Air Pollution Control District. 
OBJECTIVES FOR FY 2011-12
Revise the following Impact Fee Ordinances
Traffic
Capital Improvement for Sheriff, Jail and Juvenile Hall
Habitat and Parks
Fire
Road Equipment
Water and Drainage



PENDING FACTORS
There are no pending factors at this time.
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head concurs with the recommended budget.



FY 2011-12 RECOMMENDED
CLERK of the BOARD
FUND 1001 – BUDGET UNIT 102

	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	156,402 
	146,930 
	144,247 
	(2,683)
	-2%

	Services & Supplies
	9,478 
	9,396 
	11,385 
	1,989 
	21%

	Other Charges
	
	0 
	0 
	0 
	0 
	0%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	165,881 
	156,326 
	155,632 
	(694)
	0%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	317 
	400 
	250 
	(150)
	-38%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	165,564 
	155,926 
	155,382 
	(544)
	0%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	2.00 
	2.00 
	2.00 
	0.00 
	0%





SCHEDULE OF AUTHORIZED FULL-TIME EQUIVALENT (FTE) POSITIONS
	Job Class Title
	Salary Range
	Actual         2009-10
	Adopted 2010-11
	Recomm 2011-12
	Change

	Clerk of the Board
	21.5
	1.00
	1.00
	1.00
	0.00

	Assistant Board Clerk
	16.9
	1.00
	1.00
	1.00
	0.00

	 
	
	
	
	
	 

	Total Positions
	 
	2.00
	2.00
	2.00
	0.00





MAJOR SERVICES & ACTIVITIES
Compiles, prepares and distributes agendas and supportive documentation for meetings of the San Benito County Board of Supervisors, County Board of Equalization, Assessment Appeals, San Benito County Financing Corporation, City Selection Committee, San Benito County Fish & Game Commission and Inter-governmental Committee.
Schedules meetings and prepares legal publications and posting for meetings and public hearings.
Attends all meetings and records and prepares minutes of proceedings.
Maintains files and records including contracts, resolutions, ordinances, proclamations, minute orders, applications for changed assessment, master listing of Boards and Commissions, correspondence and other documents.
Maintains the Questys Document Management System by indexing, scanning and archiving Board of Supervisors’ documents for search and retrieval in addition to research and answering questions from the public and other departments, related to Board matters.
OBJECTIVES FOR FY 2011-12
Convert to a paperless agenda distribution system for the Board of Supervisors.
Work with IT to update or convert to a more efficient document management system and in turn provide research accessibility to other departments.
Provide continued high standard of service in support of Board of Supervisors, Assessment Appeals Board, San Benito County Fish & Game Commission and Inter-governmental Committee.
PENDING FACTORS
Information Technology (IT) and the Clerk of the Board are researching possibilities to convert to a more efficient document management system.  Until that happens this budget unit will incur an upgrade cost of $1360 in addition to the $3500 maintenance fee for a total of $4,860 to keep the Questys document management system for FY 2011-12.
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head concurs with the recommended budget.


FY 2011-12 RECOMMENDED
COUNTY ADMINISTRATIVE OFFICE
FUND 1001 – BUDGET UNIT 105


	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	462,485 
	486,878 
	382,436 
	(104,442)
	-21%

	Services & Supplies
	10,127 
	33,823 
	9,540 
	(24,283)
	-72%

	Other Charges
	
	0 
	0 
	0 
	0 
	0%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	472,612 
	520,701 
	391,976 
	(128,725)
	-25%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	0 
	0 
	0 
	0 
	0%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	472,612 
	520,701 
	391,976 
	(128,725)
	-25%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	3.75 
	3.75 
	3.25 
	(0.50)
	-13%





SCHEDULE OF AUTHORIZED FULL TIME EQUIVALENT (FTE) POSITIONS
	Job Class Title
	Salary Range
	Actual         2009-10
	Adopted 2010-11
	Recomm 2011-12
	Change

	County Administrative Officer
	43.8
	1.00
	1.00
	0.75
	(0.25)

	Assistant CAO / Internal Services Director
	40.2
	0.25
	0.25
	0.00
	(0.25)

	Management Analyst I/II/III
	22.2/25.2/28.2
	2.00
	2.00
	2.00
	0.00 

	Exec. Secretary to CAO / Safety Program Coordinator
	17.9
	0.50
	0.50
	0.50
	0.00 

	 
	
	
	
	
	 

	Total Positions
	 
	3.75
	3.75
	3.25
	(0.50)



MAJOR SERVICES & ACTIVITIES
The County Administrative Office provides the leadership, management, administration and coordination of all County government operations and personnel as well as other activities as specified by federal, state and local law and as directed by the Board of Supervisors.  The major on-going responsibilities and functions of the County Administrative Office are:
Budget Administration
Program Administration
Intergovernmental & Regional Affairs
OBJECTIVES FOR FY 2011-12
Implementation of 7i (BiTech) budget module
Revise and bring to the Board of Supervisors the following Impact Fee Ordinances:
Traffic
Capital Improvement for Sheriff, Jail and Juvenile Hall
Habitat and Parks
Fire
Road Equipment
Water and Drainage
Complete the Communications (911) project including the transition to Santa Cruz County 911 facility
Commence and oversee the transition process for the narrow-banding of radio frequencies and equipment with the Federal Communications Commission (FCC) deadline of January 1, 2013. 
PENDING FACTORS
There are no pending factors at this time.
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head concurs with the recommended budget.

FY 2011-12 RECOMMENDED
COUNTY COUNSEL
FUND 1001 – BUDGET UNIT 109



	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	731,541 
	768,700 
	799,898 
	31,198 
	4%

	Services & Supplies
	292,515 
	113,495 
	42,579 
	(70,916)
	-62%

	Other Charges
	
	0 
	0 
	0 
	0 
	0%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	1,024,056 
	882,195 
	842,477 
	(39,718)
	-5%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	273,820 
	134,000 
	68,500 
	(65,500)
	-49%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	750,236 
	748,195 
	773,977 
	25,782 
	3%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	7.00 
	6.00 
	6.00 
	0.00 
	0%





AUTHORIZED SCHEDULE OF FULL TIME EQUIVALENT (FTE) POSITIONS
	Job Class Title
	Salary Range
	Actual         2009-10
	Adopted 2010-11
	Recomm 2011-12
	Change

	County Counsel
	43.1
	1.00
	1.00
	1.00
	0.00

	Assistant County Counsel 
	32.9
	1.00
	1.00
	1.00
	0.00

	Deputy County Counsel I/II/III
	24.0/27.0/30.0
	3.00
	3.00
	3.00
	-1.00

	Executive Secretary
	16.9
	1.00
	0.00
	0.00
	0.00

	Legal Secretary I/II
	12.9/14.9
	1.00
	1.00
	1.00
	0.00

	 
	
	
	
	
	 

	Total Positions
	 
	7.00
	6.00
	6.00
	-1.00



MAJOR SERVICES & ACTIVITIES
Legal Advice & Representation – Professional legal advice and representation to the Board of Supervisors and the County’s boards, commissions, committees and agencies; the County’s joint powers authorities and commissions that are independent of the County; and various special districts.  Such advice and representation includes general advice to the County and represented entities, negotiating and drafting contracts and leases, drafting resolutions and ordinances, representing the County and represented entities in personnel matters, researching and writing complex legal opinions, reviewing legislation for impact on the County and other represented entities, analyzing and appraising a variety of legal documents and instruments, analyzing complex technical and administrative problems, evaluating alternative solutions and adopting effective courses of action.
Litigation – Legal representation in state and federal litigation, at both the trial and appellate levels; and monitors, assists, and coordinates with outside counsel retained by the Board for specific cases and with insurance defense counsel.
Child Protective Services – Legal advice and representation to Child Protective Services on behalf of abused and neglected children at all hearings and appeals.
Mental Health and Probate – Legal representation in litigation and other matters involving LPS and Probate Conservatorships.
Administrative Proceedings – Representation before a variety of administrative tribunals, including but not limited to the Unites States Equal Employment Opportunities Commission (EEOC), California Department of Fair Employment and Housing (DFEH), and a variety of state and federal regulatory bodies.
OBJECTIVES FOR FY 2011-12
Review and potentially revise the County Counsel’s hourly fee, update the County’s standard contract forms, and provide training opportunities in the most cost efficient manner possible to staff, departments, committees, and officials. 
Monitor outside counsel assigned to County litigation to ensure cost containment and delivery of quality legal services. 
Improve communications and work processes between the Office of County Counsel and the Departments it serves.
Assist in meeting County’s goals as established by the Board of Supervisors, such as the revision of County ordinances and the general plan update process. 

PENDING FACTORS
There are no known pending factors at this time.
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department concurs with the recommended budget.



FY 2011-12 RECOMMENDED
AUDITOR ~ CONTROLLER
FUND 1001– BUDGET UNIT 110

	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	1,015,880 
	1,070,743 
	1,014,255 
	(56,488)
	-5%

	Services & Supplies
	161,948 
	180,170 
	146,200 
	(33,970)
	-19%

	Other Charges
	
	0 
	0 
	0 
	0 
	0%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	1,177,828 
	1,250,913 
	1,160,455 
	(90,458)
	-7%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	124,988 
	117,360 
	90,020 
	(27,340)
	-23%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	1,052,840 
	1,133,553 
	1,070,435 
	(63,118)
	-6%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	11.70 
	11.70 
	10.70 
	(1.00)
	-9%




SCHEDULE OF AUTHORIZED FULL-TIME EQUIVALENT (FTE) POSITIONS
	Job Class Title
	Salary Range
	Actual         2009-10
	Adopted 2010-11
	Recomm 2011-12
	Change

	County Clerk-Auditor-Recorder
	40.6
	0.70
	0.70
	0.70
	0.00

	Assistant Auditor
	31.7
	1.00
	1.00
	1.00
	0.00

	Accountant I/II/III 
	17.6/20.6/23.6
	4.00
	4.00
	4.00
	0.00

	Payroll Tech./Account Clerk I/II/III
	8.9/10.9/12.9/16.9
	2.00
	2.00
	1.00
	-1.00

	Property Tax Specialist
	16.9
	1.00
	1.00
	1.00
	0.00

	Account Tech or Accountant I/II/III 
	8.9/10.9/12.9/14.9
	1.00
	1.00
	0.00
	-1.00

	Accounting Clerical Supervisor
	19.9
	1.00
	1.00
	1.00
	0.00

	Account Clerk I/II/III
	8.9/10/9/12.9
	1.00
	1.00
	2.00
	1.00

	Total Positions
	 
	11.70
	11.70
	10.70
	-1.00




MAJOR SERVICES & ACTIVITIES
The activities performed by this division are state mandated.  The Auditor-Controller is the chief financial officer of San Benito County and exercises general supervision over the accounting of all organizations under the control of the Board of Supervisors.  The Auditor-Controller provides various levels of accounting services to county departments and local governmental agencies and is responsible for the preparation of the County’s Comprehensive Annual Financial Report; processing all disbursements of County funds; compilation of the County’s Annual Adopted Budget; processing the distribution of all property taxes for school districts, special districts, cities, redevelopment agencies and county government; payroll processing; and financial audits. 
ADMINISTRATION provides management and administrative support for the office.
PAYROLL  -  responsible for accurately processing, accounting and reporting the County’s payroll.
ACCOUNTS  PAYABLE  - responsible for all disbursements of the County (claims, contracts, employee reimbursements, etc.); reviews claims and issues payments to vendors providing services, supplies or equipment to the County while monitoring budgetary controls.
PROPERTY TAXES  - administer the annual calculation of property tax rates and subsequent levies for the County, cities, special districts and schools in San Benito County; distributes property taxes to all taxing  jurisdictions.
FINANCIAL MANAGEMENT - monitor and analyze financial transactions, revenues and appropriations for all County funds, including realignment distributions; prepares the County’s Comprehensive Annual Financial Report (CAFR) per Government Code, Gann calculations, year-end transactions, countywide cost allocation plan and reviews rate calculations and claims for state reimbursement of SB90 claims.
FINANCIAL ACCOUNTING SYSTEMS  - develops, maintain, and revise uniform, efficient and effective countywide accounting and fiscal management systems, policies, standards and procedures in accordance with generally accepted accounting principles (GAAP), requirements of the State Controller’s Office, and relevant federal, state and local laws.  Maintain the General Ledger, which is the heart of the countywide accounting system, as well as subsidiary ledgers.  Supervise accounting forms used by county departments and agencies.  Process and review all input into the county’s computer-based financial management system. Review and distribute reports on a monthly basis.  Maintain deposit records and funds for which the Auditor-Controller has fiduciary responsibility.  Maintain records of county-owned fixed assets.  
BUDGET - assist the County Administrative Officer with preparation of the annual proposed budget for county operations.  Compile, produce and distribute the County’s Annual Adopted Budget following budget hearings.

DATA PROCESSING - develop, manage and evaluate the needs and capabilities of the centralized county accounting and financial reporting system relative to the financial reporting requirements of the Auditor-Controller’s Office and County.
OBJECTIVES FOR FY 2011-12
Complete updating the Financial Accounting Software from SunGard Bi-Tech to include Job Ledger, Documents Online and Timecards Online.  

Complete the Comprehensive Annual Financial Report for fiscal year ending June 30, 2011 and submit to the Government Finance Officers Association for their award program.
Receive the Certificate of Achievement for Excellence in Financial Reporting from GFOA. This is the highest form of recognition in the area of governmental accounting and financial reporting and its attainment represents a significant accomplishment by a government and its management.
PENDING FACTORS
There are no pending factors at this time. 
COUNTY ADMINSTRATOR COMMENTS
The department head concurs with the recommended budget.





FY 2011-12 RECOMMENDED
ELECTIONS
FUND 1001 – BUDGET UNIT 140

	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	284,908 
	284,929 
	316,451 
	31,522 
	11%

	Services & Supplies
	193,897 
	442,856 
	304,198 
	(138,659)
	-31%

	Other Charges
	
	0 
	0 
	0 
	0 
	0%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	478,805 
	727,785 
	620,649 
	(107,137)
	-15%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	31,318 
	430,000 
	4,000 
	(426,000)
	-99%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	447,487 
	297,785 
	616,649 
	318,864 
	107%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	3.13 
	3.25 
	3.25 
	0.00 
	0%






SCHEDULE OF AUTHORIZED FULL-TIME EQUIVALENT (FTE) POSITIONS
	Job Class Title
	Salary Range
	Actual         2009-10
	Adopted 2010-11
	Recomm 2011-12
	Change

	County Clerk-Auditor-Recorder
	40.6
	0.30
	0.15
	0.15
	0.00

	Assistant County Clerk-Recorder
	30.2
	0.33
	0.60
	0.60
	0.00

	Elections Coordinator
	16.9
	1.00
	1.00
	1.00
	0.00

	Deputy County Clerk-Recorder I/II/III
	8.9/10.9/12.9
	0.50
	0.50
	0.50
	0.00

	Bilingual Elections Coordinator
	16.9
	1.00
	1.00
	1.00
	0.00

	Total Positions
	 
	3.13
	3.25
	3.25
	0.00



MAJOR SERVICES & ACTIVITIES
The Election Division of the Department of Clerk-Auditor-Recorder conducts federal, state, and local elections as mandated by the State Elections Code.  Other major duties are as follows:
Provide voter registration for eligible citizens. 
Serve as the filing officer for candidates for public offices as required by law.
Verify and certify qualified voters who have signed petitions that have been circulated in San Benito County.
Provide and maintain an efficient master voter file to assign voters to proper precincts. 
Serve as the Campaign Disclosure Filing Officer pursuant to the Political Reform Act per California Government Code. 
OBJECTIVES FOR FY 2011-12
Successfully conduct the June 5, 2012 Statewide Primary Election.
Implement a voter precinct look-up functionality for the Elections website, www.sbcvote.us.
Upgrade hardware and software requirements for the Voter Registration System which in turn will help determine proper and more efficient voter precinct selections as an outcome of the redistricting process.
Collaborate with County Administration and GIS to provide the technical support for the County Supervisorial District redistricting process that complies with the mandates prescribed in the Federal Voting Rights Act and State Election Code.
PENDING FACTORS
There are no pending factors at this time.
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head concurs with the recommended budget.



FY 2011-12 RECOMMENDED
TREASURER
FUND 1001 – BUDGET UNIT 112

	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	240,181 
	271,490 
	274,176 
	2,686 
	1%

	Services & Supplies
	17,672 
	15,674 
	14,425 
	(1,249)
	-8%

	Other Charges
	
	0 
	0 
	0 
	0 
	0%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	257,853 
	287,164 
	288,601 
	1,437 
	1%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	258,776 
	287,164 
	288,601 
	1,437 
	1%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	(923)
	0 
	0 
	0 
	0%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	2.75 
	2.75 
	2.75 
	0.00 
	0%





SCHEDULE OF AUTHORIZED FULL-TIME EQUIIVALENT (FTE) POSITIONS
	Job Class Title
	Salary Range
	Actual         2009-10
	Adopted 2010-11
	Recomm 2011-12
	Change

	Treasurer-Tax Collector-Public Admn
	37.5
	0.75
	0.75
	0.75
	0.00

	Treasurer Office Manager
	16.9
	1.00
	1.00
	1.00
	0.00

	Deputy Treasurer-Public Admn I/II/III
	8.9/10.9/12.9
	1.00
	1.00
	1.00
	0.00

	 
	
	
	
	
	 

	Total Positions
	 
	2.75
	2.75
	2.75
	0.00





MAJOR SERVICES & ACTIVITIES
Receive and keep safely all money belonging to the County and all other money directed by law from other public agencies.
Keep an account of receipt and expenditure of all money.
Invest and manage funds that are not immediately required for daily operations.
Serve as treasurer, cash manager, and investor for the County and other public agencies, i.e., school districts and special districts.
Serve as County depository.
OBJECTIVES FOR FY 2011-12
To purchase legal investments permitted to local agencies, as defined in the State of California Government Codes, consistent with current conditions and the other dominant objectives pursuant to managing a local agency portfolio.
Maintain the safe return of all principal.
Assume that all investments could require immediate liquidation in order to meet unexpected cash calls as the portfolio is a cash management fund.
Money will be available, without risk of trading loss, to pay normal cash requirements.
Obtain a desirable return yet not be the driving force in determining the selection of investments. 
PENDING FACTORS
This is a very unique budget unlike any other whereby the expenses equal the revenue earned.  If any expenses are reduced, then revenue is also reduced by the same amount per Government Code §27013.
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head concurs with the recommended budget.


FY 2011-12 RECOMMENDED
TAX COLLECTOR
FUND 1001 – BUDGET UNIT 116

	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	257,927 
	324,700 
	297,059 
	(27,641)
	-9%

	Services & Supplies
	35,500 
	41,408 
	40,798 
	(611)
	-1%

	Other Charges
	
	0 
	0 
	0 
	0 
	0%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	293,427 
	366,108 
	337,857 
	(28,252)
	-8%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	180,243 
	133,694 
	135,590 
	1,896 
	1%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	113,184 
	232,414 
	202,267 
	(30,148)
	-13%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	4.25 
	4.25 
	3.25 
	(1.00)
	-24%






SCHEDULE OF AUTHORIZED FULL-TIME EQUIVALENT (FTE) POSITIONS
	Job Class Title
	Salary Range
	Actual         2009-10
	Adopted 2010-11
	Recomm 2011-12
	Change

	Treasurer-Tax Collector-Public Admn.
	37.5
	0.25
	0.25
	0.25
	0.00

	Tax Collector Office Manager
	16.9
	1.00
	1.00
	1.00
	0.00

	Deputy Tax Collector I/II/III
	8.9/10.9/12.9
	2.00
	2.00
	2.00
	0.00

	Accounting Technician
	14.9
	1.00
	1.00
	0.00
	0.00

	
	
	
	
	
	 

	Total Positions
	 
	4.25
	4.25
	3.25
	0.00




MAJOR SERVICES & ACTIVITIES
Collect real and personal property taxes.
Provide assistance to the public regarding assessment property taxes.
Record liens on delinquent personal properties.
Hold tax auctions on delinquent properties.
Publish legal requirements of the State regarding delinquent accounts, notifications, and reports of sales.
OBJECTIVES FOR FY 2011-12
Execute the duties of the tax collector as per the laws of the State of California. 
PENDING FACTORS
Based on the lawsuit involving Los Angeles County relative to the calculation of 2557 Fees, a portion of revenue in the amount of $17,969 is being set aside as disputed fees in a separate fund until results and outcome of lawsuit are realized.  All other tax revenue is based on anticipated worst case scenario of 3% decline in assessed property value for FY 2011-12.
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head does not concur with the recommended budget due to the recruitment suspension of the accounting technician position.  




FY 2011-12 RECOMMENDED
ASSESSOR
FUND 1001 – BUDGET UNIT 114


	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	1,187,694 
	1,389,290 
	1,352,799 
	(36,491)
	-3%

	Services & Supplies
	116,687 
	135,000 
	117,667 
	(17,333)
	-13%

	Other Charges
	
	0 
	0 
	0 
	0 
	0%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	1,304,380 
	1,524,290 
	1,470,466 
	(53,824)
	-4%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	499,308 
	460,140 
	456,640 
	(3,500)
	-1%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	805,072 
	1,064,150 
	1,013,826 
	(50,324)
	-5%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	14.00 
	15.00 
	15.00 
	0.00 
	0%




SCHEDULE OF AUTHORIZED FULL-TIME EQUIVALENT (FTE) POSITIONS
	[bookmark: RANGE!A62:F73]Job Class Title
	Salary Range
	Actual         2009-10
	Adopted 2010-11
	Recomm 2011-12
	Change

	Assessor
	37.6
	1.00
	1.00
	1.00
	0.00

	Assistant Assessor
	33.1
	1.00
	1.00
	1.00
	0.00

	Auditor-Appraiser I/II/III
	17.6/20.6/23.6
	1.00
	2.00
	2.00
	0.00

	Supervising Appraiser
	25.6
	1.00
	1.00
	1.00
	0.00

	Appraiser I/II/III
	16.7/19.7/22.7
	3.00
	4.00
	4.00
	1.00

	Assessor's Office Manager
	20.6
	1.00
	1.00
	1.00
	0.00

	Appraiser II/I or Computer Mapping Spec.
	16.7/19.7/22.7 or 16.6/19.6/20.6
	2.00
	2.00
	2.00
	0.00

	Assessment Clerk I/II/III
	8.9/10.9/12.9
	3.00
	3.00
	3.00
	0.00

	Accnting-Appraiser Tech or Accnt Clerk I/II/III
	8.9/10.9/12.9/15.5
	1.00
	0.00
	0.00
	0.00

	 
	
	
	
	
	 

	Total Positions
	 
	14.00
	15.00
	15.00
	1.00



MAJOR SERVICES & ACTIVITIES
The Assessor’s primary task is to determine the taxable value (assessment) of all real and personal property within the County and prepare the regular and supplemental property tax rolls with integrity and fairness in accordance with the California Constitution and laws and regulations of the State of California and State Board of Equalization.  Other services are as follows:
Property Valuation/Appraisal – Ensures that all taxable residential, agricultural, commercial and industrial real and personal property is equitably assessed. This entails the appraisal of new construction, the re-appraisal of properties upon their sale or transfer of ownership, the annual review and processing of filed personal property statements, the processing of taxpayer assessment appeals, the development of sales analysis studies, the review and assessment of special properties and the application of the annual Proposition 13 statutory adjustment of property values.
Maps – Maintains Assessor’s Parcel Maps to reflect current property identification, boundaries, dimensions and acreage for assessment purposes.
Workload – Primarily related to changes in property ownership, building construction, processing of personal property statements and the reappraisal of properties under Proposition 8 (change in value as of January 1st). 
Other – Administers property tax exemptions and other special assessments, including the Land Conservation Act, mineral rights and possessory interests.
OBJECTIVES FOR FY 2011-12
Completion of Assessment Roll – Compute the assessment roll by June 30, 2012, which includes completion of the basic workload that is driven by changes in ownership, the completion of new construction, the processing of personal property statements along with special assessments and the annual computation of the Land Conservation Act values.
Proposition 8 Reviews – On-going review of all real property sales for the last decade to determine those properties that are eligible for Proposition 8 (decline in value) reductions.
Computer System – On-going utilization of the Megabyte computer property tax system to process assessment information and supplemental assessments more efficiently.
GIS Maps – On-going review, verification, and correction of GIS Assessor’s Parcel Maps to eventually replace the current Assessor’s Parcel Maps in order to process assessment information geographically thus increasing the efficiency and effectiveness of the Assessor’s Office and   improving customer service to the taxpayers of San Benito County.
Assessor’s Website – Update the Assessor’s website to include more information about the assessment of property in San Benito County and the most frequently used and requested forms.
PENDING FACTORS
The current proposed Property Tax Administration Loan Program (PTAP) funding is a loan similar to the prior funding (1996-2002 as a loan and extended from 2003-2007 as a grant) which does not need to be repaid if a county meets the annual required performance goals and staffing levels.  In the past, the County met all performance goals and never had to repay any of the monies received.  The proposed PTAP funding is $111,000 and if enacted would be available for FY 2011-12.
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head concurs with the recommended budget.





FY 2011-12 RECOMMENDED
INTERNAL SERVICES DEPARTMENT
FUND 1001– BUDGET UNIT 130


	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	481,594 
	500,755 
	424,836 
	(75,919)
	-15%

	Services & Supplies
	30,034 
	40,860 
	35,550 
	(5,310)
	-13%

	Other Charges
	
	0 
	0 
	0 
	0 
	0%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	511,627 
	541,615 
	460,386 
	(81,229)
	-15%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	0 
	68,000 
	80,000 
	12,000 
	18%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	511,627 
	473,615 
	380,386 
	(93,229)
	-20%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	4.50 
	4.50 
	4.00 
	(0.50)
	-11%




SCHEDULE OF AUTHORIZED FULL-TIME EQUIVALENT (FTE) POSITIONS
	Job Class Title
	Salary Range
	Actual         2009-10
	Adopted 2010-11
	Recomm 2011-12
	Change

	County Administrative Officer
	43.8
	0.00
	0.00
	0.25
	0.25

	Internal Services Dir. / Asst. CAO
	40.2
	0.75
	0.75
	0.00
	-0.75

	Management Analyst I/II/III
	22.2/25.2/28.2
	2.00
	2.00
	2.00
	0.00

	Human Resources Technician
	16.9
	1.75
	1.75
	1.75
	0.00

	 
	
	
	
	
	 

	Total Positions
	 
	4.50
	4.50
	4.00
	-0.75






MAJOR SERVICES & ACTIVITIES
Internal Services offers a range of programs that include Human Resources, Benefits, Risk Management, Purchasing, Information Technology and Geographic Information Systems.  This department represents and supports the County organizations in relationships with other agencies, departments and provides services. Human Resources, Purchasing and Budgeting are the major services and activities included in this budget unit. 
OBJECTIVES FOR FY 2011-12
Administer and maintain County Human Resources Division in compliance with the Fair Labor Standards, personnel rules and regulations while retaining and balancing position control, recruitment and maintenance of personnel files for the county organization.
Administer and maintain the County Purchasing Division to support the county organization in compliance with the Purchasing Ordinance and interpretation of the Purchasing and Contracting Manual to provide guidance and assistance with the procurement of goods and services, contracting, the competitive bid procedures and the public contract code; and administer county service contracts for Fire, Animal Control, Information Technology, and GIS.
Prepare the County Annual Impact Fee Report for FY 2011-12.
Explore and analyze alternatives for cost control and/or reduce costs in personnel resources and goods and services for county departments and the county organization
 Coordinate with the Auditor to implement and deploy an automated purchasing module.
PENDING FACTORS
There are no pending factors at this time.
COUNTY ADMINISTRATIVE OFFICER COMMENTS  
The department head concurs with the recommended budget.



FY 2011-12 RECOMMENDED
RISK MANAGEMENT
FUND 1001– BUDGET UNIT 190

	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	37,482 
	41,875 
	42,389 
	514 
	1%

	Services & Supplies
	35,754 
	30,250 
	24,192 
	(6,058)
	-20%

	Other Charges
	
	1,105,822 
	806,800 
	1,265,603 
	458,803 
	57%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	1,179,058 
	878,925 
	1,332,184 
	453,259 
	52%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	58,620 
	25,000 
	25,000 
	0 
	0%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	1,120,438 
	853,925 
	1,307,184 
	453,259 
	53%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	0.50 
	0.50 
	0.50 
	0.00 
	0%






SCHEDULE OF AUTHORIZED FULL-TIME EQUIVALENT (FTE) POSITIONS
	Job Class Title
	Salary Range
	Actual         2009-10
	Adopted 2010-11
	Recomm 2011-12
	Change

	Exec. Secretary to CAO/Sfty Prgrm Coord.
	17.9
	0.50
	0.50
	0.50
	0.00

	 
	
	
	
	
	 

	Total Positions
	 
	0.50
	0.50
	0.50
	0.00





MAJOR SERVICES & ACTIVITIES
This budget unit provides funding for consolidated management of the County’s Risk Management, employee workplace safety and accident prevention, and insurance programs, including Liability, Property, Crime Bond, Automobile, Unemployment and Medical Malpractice.  It provides for ongoing coordination and evaluation of the countywide safety program, as required by SB 198 and other laws in an effort to reduce accidents and injuries to county employees and the public. Appropriations are also used to cover the cost of insurance deductibles and uninsured losses. 
OBJECTIVES FOR FY 2011-12
Create Vehicle Use Policy, to include implementation of the DMV Pull List Program.
Update Injury and Illness Prevention Program.
Partner and participate in the Trindel Insurance Fund.
Coordinate and conduct meetings for the County Safety Program.
Conduct Safety Inspections for County Departments.
PENDING FACTORS
Adjustments in liability and other insurance premiums (excluding employee and retiree health) occur frequently after the budget is adopted due to experience and studies conducted by the carriers and the renewal cycles.  These adjustments are typically not in excess of $30,000, but continue to be a possibility after submission of the budget during budget hearings each year.  Upon receipt of adjustments, staff will present adjustments during the fiscal year as needed.
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head concurs as recommended.




FY 2011-12 RECOMMENDED
INFORMATION TECHNOLOGY
FUND 1001 – BUDGET UNIT 106


	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	274,692 
	403,216 
	464,135 
	60,919 
	15%

	Services & Supplies
	206,516 
	158,150 
	158,150 
	0 
	0%

	Other Charges
	
	0 
	0 
	0 
	0 
	0%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	481,207 
	561,366 
	622,285 
	60,919 
	11%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	0 
	0 
	141,500 
	141,500 
	0%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	481,207 
	561,366 
	480,785 
	(80,581)
	-14%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	5.00 
	5.00 
	5.00 
	0.00 
	0%





SCHEDULE OF AUTHORIZED FULL-TIME EQUIVALENT (FTE) POSITIONS
	Job Class Title
	Salary Range
	Actual         2009-10
	Adopted 2010-11
	Recomm 2011-12
	Change

	Information Technology Manager
	30.2
	1.00
	1.00
	1.00
	0.00

	Desktop/Svr to Svr/Network Admin
	23.5/26.5
	1.00
	1.00
	1.00
	0.00

	Database Administrator
	23.1
	1.00
	1.00
	0.00
	-1.00

	Information Tech Support  I/II
	16.4/19.4
	2.00
	2.00
	2.00
	0.00

	Information Tech Support lll
	21.4
	0.00
	0.00
	1.00
	1.00

	 
	
	
	
	
	 

	Total Positions
	 
	5.00
	5.00
	5.00
	0.00




MAJOR SERVICES & ACTIVITIES
The Information Technology (IT) Division maintains and provides countywide Information Technology infrastructure. These services are critical in order for all aspects of IT services to work for the County.  Some of these services include network design and maintaining core switching and core network operating centers.  
The IT Division is also responsible for administrative and technical work in design, planning, hardware and software installation, storage, backup, hardware purchasing, training, and maintenance of the County information systems. The IT Division also administers contracts with outside vendors to provide programming, technical support, and equipment maintenance as required to maintain systems.  
The IT Division maintains email communication services, web services, and application support.  Examples of application support include: GIS, financial, tax, and safety systems.  Such IT core services are essential to the technological stability of the County, which in turn, allow County departments to provide service with excellence to the general public.  
OBJECTIVES FOR FY 2011-12

Establish a working financial system for the County.
Evaluate Verizon's Voice over IP system for the County's new building and possibly integrate throughout the County.
Provide telecommunication and software application training for County employees during this fiscal year.
Re-organize the Active Directory Users and PC.
PENDING FACTORS
The San Benito County Information Technology Division is currently conducting background checks in preparation for taking on IT Support, Virtual Server Hosting, and E-mail services for the City of Hollister.  When the background checks are approved, the IT Division will create revenue for the IT Division which in turn would offset net county cost by approximately $80,851 or 14%. 
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head concurs with the recommended budget.

FY 2011-12 RECOMMENDED
GEOGRAPHIC INFORMATION SYSTEM
FUND 1001 – BUDGET UNIT 107

	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	
	
	
	
	
	
	
	

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	42,391 
	56,155 
	66,608 
	10,453 
	19%

	Services & Supplies
	74,222 
	71,500 
	63,800 
	(7,700)
	-11%

	Other Charges
	
	0 
	2,407 
	0 
	(2,407)
	-100%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	116,613 
	130,062 
	130,408 
	346 
	0%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	64,853 
	102,782 
	107,546 
	4,764 
	5%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	51,760 
	27,280 
	22,862 
	(4,418)
	-16%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	0.50 
	1.00 
	1.00 
	0.00 
	0%









SCHEDULE OF AUTHORIZED FULL-TIME EQUIIVALENT (FTE) POSITIONS
	Job Class Title
	Salary Range
	Actual         2009-10
	Adopted 2010-11
	Recomm 2011-12
	Change

	GIS Analyst
	23.6
	0.50
	1.00
	1.00
	0.50

	 
	
	
	
	
	 

	Total Positions
	 
	0.50
	1.00
	1.00
	0.50




MAJOR SERVICES & ACTIVITIES
The major services and activities of the GIS are to coordinate and manage the digitized Countywide Geographical Information System for the County and the GIS Enterprise. The GIS Enterprise is a collaborative organization initiated in 2002 and currently consists of the City of Hollister, City of San Juan Bautista, San Benito County Water District, Sunnyslope Water District, and San Benito County Office of Education, Council of Governments (COG), the Local Agency Formation Commission (LAFCO) and Integrated Waste Management with the County serving as the lead agency. Each agency shares in the cost for the operations of this program. 
GIS is a computer technology that combines geographic data (the locations of manmade and natural features on the earth’s surface) and other types of information (names, classifications, addresses and much more) to generate visual maps and reports.   GIS uses geographic locations to relate otherwise disparate data and provides a systematic way to collect and manage location-based information crucial to local government work.  This system allows for the county data to reside in one location rather than in formats stored in multiple places in a collection of map layers.  The map layers may be overlaid and linked together to create maps, integrate information, visualize and compare scenarios, solve problems and more effectively manage resources.
GIS is a tool local governments use to enhance analytical capabilities, produce information and generate alternatives quickly.  GIS facilitates planning and enhances the decision-making process through the rich database.  
This is a tool that is available to the public and businesses that can be accessed from the County website.  The major services offered by this program are provided by the GIS Analyst and an outside consulting firm for data and map development and management, training, and web hosting.  Other services provided by Internal Services staff include coordinating and scheduling of the GIS Enterprise committee meetings, development of annual goals, objectives and budget, and serve as contract administrator with an outside firm for web hosting, data and map development, maintenance and training.  
OBJECTIVES FOR FY 2011-12

Solicit new members and/or subscribers to GIS. 
Initiate a fee schedule for special project requests.
Facilitate new web based Map Guide training for enterprise members and staff.
Schedule and facilitate the executive committee meetings for the GIS Enterprise, and schedule the technical committee meetings in keeping with the goals of the enterprise. 
PENDING FACTORS
The GIS Enterprise is funded primarily by the members.  The initiation of fees for special project services rendered by GIS to outside businesses may generate additional funding resources.
COUNTY ADMINISTRATOR COMMENTS
The department head concurs with the recommended budget.




FY 2011-12 RECOMMENDED
GENERAL PURPOSE & NON DEPT REVENUES
FUND 1001 – BUDGET UNIT 185


	[bookmark: RANGE!A26:H42]Fiscal Summary
	 
	Actual                                                         2008-2009
	Adopted                                              2009-2010
	Recomm                                                                          2010-2011
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Revenues
	
	
	
	
	
	 

	Property Taxes
	
	11,837,573 
	11,291,085 
	11,093,756 
	(197,329)
	-1.7%

	Sales & Use Taxes
	1,401,380 
	1,495,382 
	1,494,800 
	(582)
	0.0%

	Other Taxes
	
	307,378 
	293,000 
	293,000 
	0 
	0.0%

	Licenses & Franchises
	431,446 
	435,000 
	435,000 
	0 
	0.0%

	Fines & Penalties
	595,151 
	897,000 
	867,000 
	(30,000)
	-3.3%

	Interest & Rentals
	335,068 
	272,947 
	123,635 
	(149,312)
	-54.7%

	State& Federal Aid
	2,479,410 
	3,012,500 
	336,500 
	(2,676,000)
	-88.8%

	Other Revenues
	
	25,323 
	0 
	0 
	0 
	0%

	Charges & Fees
	 
	1,687,329 
	3,454,702 
	2,166,264 
	(1,288,438)
	-37.3%

	 
	
	
	
	
	
	
	 

	Total Revenues
	
	19,100,058 
	21,151,616 
	16,809,955 
	(4,341,661)
	-20.5%

	 
	 
	 
	 
	 
	 
	 
	 

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	(19,100,058)
	(21,151,616)
	(16,809,955)
	4,341,661 
	-20.5%






This budget unit does not have a Schedule of Authorized Full-Time Equivalent (FTE) Positions.





MAJOR SERVICES & ACTIVITIES
This budget unit provides a mechanism to show the anticipated revenue sources for the financing of the total net cost in all General Fund budgets within the County as well as to provide subsidies to other funds with insufficient revenue.  The revenues in this budget unit are General Fund monies, which generally are referred to as “general purpose revenues or non-departmental revenues”.  General purpose revenues may be broadly defined as those revenues which are not related to any one specific program or activity and which may be used, at the Board’s discretion, without restriction.  Non-departmental revenues finance a wide variety of County programs and services.  They include revenues from a variety of sources that are not attributable to any particular program or service, and which generally speaking, are unrestricted in nature.
PENDING FACTORS
Property Taxes are based on a 3% reduction while Property Taxes in Lieu of VLF are based on a 5% reduction.  These reductions are conservative and revenues may result in slightly higher collections.  Interest has been extremely low for the past two fiscal years; therefore, this revenue is based on a less than 1% rate of return.  
Public Safety Revenue (Prop 172) is sales tax-derived, limited in use to support law enforcement services.  No revenue has been budgeted from this source due to the uncertainty of what the governor and legislature plans to allocate.  It appears that with the adopted state budget, there will be funding, however as of this publication there were no specifics available.  Due to the County’s fragile fiscal situation, staff is recommending zero revenue, but once actual numbers are forthcoming from the state, the Board of Supervisors will be apprised and adjustments recommended.
Welfare recoupment typically received from Child Support Enforcement is on the budget table at the state level.  This revenue is not included, but if it is realized, will come in as unanticipated revenue in the amount of approximately $50,000.   
Transfers In includes $372,000 from Tobacco Securitization, which will be used for the first payment on the Integrated Waste Management Loan (Sheriff Admin/County Permit Center Building); and $155,265 from Jail and Juvenile Hall Impact Fees.  This is the approximate balance that will be remaining once the final payment of the Certificate of Participation is made.
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The departments involved with these revenues concur with the recommended budget.


FY 2011-12 RECOMMENDED
GENERAL FUND CONTRIBUTIONS & NON- DEPT EXPENSES
FUND 1001 – BUDGET UNIT 180


	Fiscal Summary
	 
	Actual                                              2009-2010
	Adopted                                              2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Operating Transfer to Other Funds
	1,100,526 
	2,565,842 
	681,868 
	(1,883,974)
	-73%

	Non-Departmental Expenses
	1,674,118 
	1,008,678 
	667,821 
	(340,857)
	-34%

	Total Appropriations
	2,774,644 
	3,574,520 
	1,349,689 
	(2,224,831)
	-62%

	 
	 
	 
	 
	 
	 
	 
	 

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	2,774,644 
	3,574,520 
	1,349,689 
	(2,224,831)
	-62%








This budget unit does not have a Schedule of Authorized Full-time Equivalent (FTE) Positions.







MAJOR SERVICES & ACTIVITIES
This budget unit accounts for the funding contributed by the General Fund to other funds in order to balance their respective budgets.  These inter-fund transfers or operating subsidies are recorded as expenditures in the General Fund and as revenues to the funds receiving the contributions.  In addition, this budget unit is used to fund certain countywide or non-departmental expenses or set-asides for special projects or activities. 
The General Fund is the largest fund where most County revenues and expenditures are accounted.  All unrestricted or discretionary County revenue accrues to the General Fund where it can be used to finance county programs and services.  Other funds include Public Works Funds, Mental Health Fund, Fire Fund, and Landfill Fund, to name a few.  Separate funds are for the purpose of budget, segregation and accounting of revenues which are restricted by law, contract or policy.
State and federal mandates drive the level of subsidy that the General Fund must provide to certain funds.  The General Fund contribution serves as a required county match for mandated programs as either a set dollar amount (Maintenance of Effort) or a percentage of a local match required on each dollar expended.
For all other funds where neither the state nor federal governments mandate a county contribution, the Board of Supervisors may at its discretion provide a General Fund subsidy to make up the difference between the revenues generated by a particular fund and the desired level of service.
Operating Transfers of $681,868 have decreased by almost $1.9 million compared to the Adopted 2010-11 budget.  The Health & Human Services Agency contribution is budgeted at the current mandatory Maintenance of Effort amount of $165,195, reflecting a reduction of $124,155 for FY 2011-12.  The General Fund contributed $289,350 annually for the past four (4) years for a total of $1,157,400.  Accumulatively, these contributions were almost $500,000 more than the required Maintenance of Effort as stipulated by the California Department of Social Services.
There is no contribution budgeted to the Public Works – Road Maintenance Fund because per the state, it is no longer a mandatory requirement.  The Stonegate Loan was a onetime appropriation of $1,012,800 in prior year and for future years will be reflected in the General Ledger as a loan receivable.  The Fire Fund contribution is reduced by almost $55,000 due to the elimination of a fire captain position.
Non-Departmental Expenditures of $667,821 include recurring costs such as Countywide Audit, Financial Advisor, Sales Tax Recovery Services, LAFCO, Courts-Maintenance of Effort, Pajaro River Watershed, Regional Water Plan, Monterey Bay Air Pollution Control District and Mosquito Abatement Assessment.  
OPEB valuation and SB90 Mandated Costs expenses were previously appropriated in the Auditor-Controller’s budget.  Because these costs are not really an operating cost of the Auditor-Controller, these two line items are more appropriately budgeted in Non-Departmental Expenses.  


Several studies have been budgeted for completion in FY 2011-12 based on the Board’s list of objectives.  There are six (6) impact fee studies appropriated for a total of $200,951. The Law Enforcement Consolidation Study and Report will not be completed until sometime during the first quarter of FY 2011-12, reflecting a $10,000 appropriation for that line item.  In FY 2010-11 it was determined that although Litigation Expense had previously been budgeted in the County Counsel’s operating budget, there were some costs or cases that were outside that program that are not operating costs of the County Counsel and continue to be reflected in FY 2011-12 in Budget Unit 180 in the amount of $10,000. 
PENDING FACTORS
There are no pending factors at this time.
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The departments involved with these expenditures concur with the recommended budget.



FY 2011-12 RECOMMENDED
BUILDINGS & GROUNDS MAINTENANCE
FUND 1001– BUDGET UNIT 160

	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	392,018 
	397,552 
	339,580 
	(57,972)
	-15%

	Services & Supplies
	318,540 
	378,300 
	363,950 
	(14,350)
	-4%

	Other Charges
	
	0 
	0 
	0 
	0 
	0%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	2,900 
	9,000 
	5,500 
	(3,500)
	-39%

	Total Appropriations
	713,458 
	784,852 
	709,030 
	(75,822)
	-10%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	0 
	0 
	0 
	0 
	0%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	713,458 
	784,852 
	709,030 
	(75,822)
	-10%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	5.65 
	5.65 
	4.55 
	(1.10)
	-19%





SCHEDULE OF AUTHORIZED FULL-TIME EQUIVALENT (FTE) POSITIONS
	Job Class Title
	Salary Range
	Actual         2009-10
	Adopted 2010-11
	Recomm 2011-12
	Change

	Public Works Administrator
	40.6
	0.15
	0.15
	0.05
	-0.10

	Facilities Maintenance Manager
	25.5
	0.75
	0.75
	0.75
	0.00

	B&G Maintenance Supervisor
	17.9
	1.00
	1.00
	0.00
	-1.00

	B&G Maintenance Worker I/II
	12.9/14.9
	1.00
	1.00
	2.00
	1.00

	Custodian
	10
	2.00
	2.00
	1.00
	-1.00

	Work Crew Supervisor
	13.9
	0.75
	0.75
	0.75
	0.00

	 
	
	
	
	
	 

	Total Positions
	 
	5.65
	5.65
	4.55
	-1.10





MAJOR SERVICES & ACTIVITIES
Maintenance and repair of all facilities owned and operated by County of San Benito, including buildings, landscaping, parking lots, janitorial services, HVAC systems, electrical, plumbing and any other system attached to buildings.
OBJECTIVES FOR FY 2011-12
Revise and refine countywide building assessment.
Install Induction Lighting within various county buildings. 
Assume management of building maintenance at the Jail, which includes the transfer of 1.0 FTE Building and Grounds Maintenance Worker II from the Sheriff’s Department to Public Works.  
Improve the process to handle evaluation, inventory, and storage of surplus equipment.
PENDING FACTORS
There are no pending factors at this time.
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head concurs with the recommended budget.



FY 2011-12 RECOMMENDED
CAPITAL OUTLAY FUND
FUND 3000– BUDGET UNIT (VARIES)

	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	0 
	0 
	0 
	0 
	0%

	Services & Supplies
	466,223 
	572,265 
	377,265 
	(195,000)
	-34%

	Other Charges
	
	0 
	0 
	0 
	0 
	0%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	2,069,124 
	10,529,954 
	6,748,351 
	(3,781,603)
	-36%

	Total Appropriations
	2,535,347 
	11,102,219 
	7,125,616 
	(3,976,603)
	-36%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	1,633,336 
	11,102,219 
	7,125,616 
	(3,976,603)
	-36%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	902,011 
	0 
	0 
	0 
	0%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	0.00 
	0.00 
	0.00 
	0.00 
	0%



MAJOR SERVICES AND ACTIVITIES 
This fund provides financing for the planning, design, construction, and acquisition of county buildings, repair or renovation of existing facilities, land acquisition, equipment and other investments in county infrastructure, except for road and bridge projects, that are funded in the Public Works – Capital Improvement Projects Budget Unit.  

The projects described are included in the County Five Year Capital Improvement Program (CIP).  A detail page for each project in the FY 2011-12 Capital Budget is provided in a separate document.  The Capital Budget includes Funding Source and Expenditure Schedules, detailing projected revenues and expenditures by fiscal year and funding source. 
 
ACCOMPLISHMENTS FOR FY 2010-11
The FY 2010-11 Adopted Capital Budget included seventeen (17) projects.  The following table identifies three (3) projects and seven (7) equipment purchases that were completed by June 30, 2011. Though budgeted in the Capital Outlay Fund, the Landfill Electrical Line was expensed in Integrated Waste Management Landfill (3010-101).  

	Project
	FY 2010-11 Budget
	FY 2010-11 Total Expense
	FY 2010-11 Savings 

	Equipment

	Motor Grader, Bucket Truck, Broom Truck, Two Road Trucks with Rock Plow Attachments, Truck with Paint Striping Unit, One-Man Pothole Machine
	841,837
	737,301
	

104,536

	Facilities

	Farm Worker Housing Phase I
	913,389
	352,837
	
560,552

	Landfill Electrical Line
	270,000
	270,000
	-0-

	Park Improvements (Proposition 40)
	567,187
	567,000
	-0-



The remaining nine (9) FY 2010-11 projects are recommended for re-budget in FY 2011-12.  Note that the HVAC Repair and Replacement project is an ongoing appropriation and Road Equipment purchases are budgeted annually, as needed.  Remaining projects include:  Farm Worker Housing Phase II, Juvenile Hall Maintenance and Improvements, Bi-Tech Upgrade, Regional Park, IT Infrastructure, Sheriff Administration/County Permit Center Building, Courthouse Renovations, New Landfill, and Resource Recovery Park.

OBJECTIVES FOR FY 2011-12
The FY 2011-12 Recommended Capital Budget includes two (2) road equipment purchases, three (3) information technology/communications projects and ten (10) facility improvement projects. The Recommended Capital Outlay Fund totals $7,125,616 and includes $478,561 for technology purchases and installation, $330,000 for equipment and vehicle purchases, $4,940,122 for new facility, environmental, programming and/or design, and construction, and $1,376,933 for facility improvements. 

EQUIPMENT AND TECHNOLOGY

There are four (4) information technology related projects and one (1) equipment/vehicle purchase included in the FY 2011-12 Capital Budget.

Bi-Tech Upgrade								           		 $127,265
This project is a re-budget from FY 2010-11.  The system implementation continues to be analyzed for functionality.  This project is funded by Measure T Reserves.  



Equipment and Furniture							           		 $330,000
This appropriation provides the resources for the purchase of equipment over $100,000.  Included in the proposal are the following vehicles: (1) bucket truck and (1) Inmate Transport Vehicle.  These vehicles are funded by Road Equipment Impact Fees.
  
IT Infrastructure								           		 $250,000
This project provides the needed security and proper infrastructure for the County's information technology system.  This appropriation includes the purchase and installation of the following:  Planning and Public Works software upgrade, tax/treasurer software, computer replacement, server upgrade, containment system, and telephone cabling. 

Communications and Radio Infrastructure			              	                         		 $101,296
This project provides appropriations for the telephone and radio transition costs associated with the move of communications and narrow banding of radio frequencies and associated equipment. 

FACILITY IMPROVEMENTS

Administration Building Reception Window Upgrade				              		$15,000
This project provides an appropriation for the purchase and installation of upgrades to the County Administration Building reception window. 

Ag Commissioner Building Improvements					            		  $30,000
This project is for minor safety improvements such as electrical, roof leaks and door hardware upgrades.

Courthouse Renovation							            		$300,997
This project is a re-budget from FY 2010-11, and includes chiller replacement and water system upgrades to be performed under the award of an energy-efficiency grant and subsidized with a California Energy Commission Loan.  Also included is the existing courthouse elevator that is past its operational life expectancy and will be replaced upon courthouse relocation.  HVAC improvements are funded through an EECBG in the amount of $144,550.  The remaining balance of $156,447 is funded with Capital Reserve Funds.

Farm Worker Housing								           		 $560,552
This grant-funded project is a re-budget from FY 2010-11 and is currently in process of design for phase II construction and is scheduled for completion in 2012.  Phase II is the design and construction of an office for the Migrant Center.  

HVAC Repair & Replacement							             		 $25,000
This project is recommended as a regularly budgeted item in the Five Year Capital Improvement Program.  This project provides the appropriations for HVAC system capital improvements and replacement.  



Juvenile Hall Improvements							           		   $16,688
This project is a re-budget from FY 2010-11 and includes the amount remaining to complete improvements to the Intake Bathroom.  Existing immediate health and safety concerns have been mitigated, including the purchase and installation of a new water heater, HVAC equipment, cabinetry, electronic plumbing controls, lighting, laundry, locks, and concrete repair.  

New Landfill									        		    $250,000
This appropriation will be used to complete the CEQA analysis for the development of a new landfill.

Regional Park/River Parkway							       		 $3,030,000
This project is a re-budget from FY 2009-10 and is for land acquisition, easement documentations, establishment of public and private partnerships, and master planning efforts for a regional park and a river parkway.

Resource Recovery Park						              	      		   $1,099,570
Improvements for the creation and operation of the proposed Resource Recovery Park located adjacent to the landfill.  Improvements may include perimeter fencing and the widening of John Smith Road.

Sheriff Administration/County Permit Center Building				     		      $989,248
This project is a re-budget from FY 2010-11, and includes funding for the design and construction of the newly acquired Sheriff Admin/County Permit Center Building located at 2301 Technology Parkway.  This facility will house Public Works, Planning and Building and Sheriff Administration Departments.  

COUNTY ADMINISTRATIVE OFFICER COMMENTS
The County Administrative Officer concurs with the majority of the project recommendations made by the Department Head, with the exception of the demolition/restoration of the old county hospital located at Southside Road at a cost of $550,000 is not recommended.  



PROJECTS AND REVENUES  
	Project
	YTD
Expenses
	FY 2011-12 Recommended
	Revenue

	Administration Building Reception Window Upgrade
	0
	15,000
	Capital Reserve (TS)

	Agricultural  Commissioner Building Improvements
	0
	30,000
	Capital Reserve (TS)

	Bi-Tech
	170,750
	127,265
	Measure T

	Communications and Radio Infrastructure
	0
	101,296
	Capital Reserve (TS)

	Courthouse Renovation – Energy Project
	5,450
	144,550
	
EECBG


	Courthouse Renovation -Elevator
	18,553
	156,447
	Capital Reserve (TS)

	Farm  Worker Housing
	1,439,000
	560,552
	State Grant

	HVAC Repair/Replacement
	25,000
	25,000
	Capital Reserve (TS)

	IT Infrastructure
	814,000
	250,000
	Capital Reserve (TS)

	Juvenile Hall Maintenance And Improvements
	279,300
	16,688
	Capital Reserve (TS)

	New Landfill
	0
	250,000
	Landfill Reserve Acct.

	Public Works Vehicles and Equip
	737,301
	330,000
	Equipment Impact Fees

	Regional Park/River Parkway
	31,231
	3,030,000
	Park Impact Fees

	Resource Recovery Park
	0
	1,099,570
	Landfill Reserve Acct.

	Sheriff Admin/County Permit Center
	3,010,752
	989,248
	Capital Reserve (TS)

	TOTAL
	6,531,337
	7,125,616
	






FY 2011-12 RECOMMENDED
GRAND JURY
FUND 1001 – BUDGET UNIT 203


	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	0 
	0 
	0 
	0 
	0%

	Services & Supplies
	18,764 
	24,070 
	15,070 
	(9,000)
	-37%

	Other Charges
	
	0 
	0 
	0 
	0 
	0%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	18,764 
	24,070 
	15,070 
	(9,000)
	-37%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	0 
	0 
	0 
	0 
	0%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	18,764 
	24,070 
	15,070 
	(9,000)
	-37%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	0.00 
	0.00 
	0.00 
	0.00 
	0%




This budget unit does not have a Schedule of Authorized Full-Time Equivalent (FTE) Positions.








MAJOR SERVICES & ACTIVITIES
State law requires each county to have a Grand Jury consisting of nineteen (19) citizens who are appointed by the Presiding Judge of the Superior Court.  The Grand Jury is provided support by County and/or court employees.  The Grand Jury seeks the legal advice of the County Counsel on civil matters and the District Attorney on criminal matters.  The Grand Jury’s primary functions include:
Civil government oversight
Citizen complaints
Accusations
Reporting
PENDING FACTORS
There are no pending factors at this time.
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head concurs with the recommended budget.




FY 2011-12 RECOMMENDED
DISTRICT ATTORNEY
FUND 1001 – BUDGET UNIT 206

	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	1,320,507 
	1,453,714 
	1,249,025 
	(204,689)
	-14%

	Services & Supplies
	103,333 
	103,119 
	87,381 
	(15,738)
	-15%

	Other Charges
	
	0 
	0 
	0 
	0 
	0%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	1,423,840 
	1,556,833 
	1,336,406 
	(220,427)
	-14%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	105,927 
	85,523 
	180,084 
	94,561 
	111%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	1,317,913 
	1,471,310 
	1,156,322 
	(314,988)
	-21%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	13.50 
	12.50 
	11.00 
	(1.50)
	-12%




SCHEDULE OF AUTHORIZED FULL-TIME EQUIVALENT (FTE) POSITIONS
	Job Class Title
	Salary Range
	Actual         2009-10
	Adopted 2010-11
	Recomm 2011-12
	Change

	District Attorney
	43.1
	1.00
	1.00
	1.00
	0.00

	District Attorney's Investigator
	L2
	2.00
	2.00
	2.00
	0.00

	Deputy District Attorney I/II/III
	24.0/27.0/30.0
	5.00
	5.00
	4.00
	0.00

	Administrative Services Specialist
	20.6
	1.00
	1.00
	1.00
	0.00

	Investigative Aide
	13.9
	1.00
	0.00
	0.00
	0.00

	Legal Secretary I/II
	12.9/14.9
	1.00
	1.00
	1.00
	0.00

	Office Assistant I/II/III
	6.9/8.9/10.9
	1.00
	2.50
	2.00
	-0.50

	Office Assistant I/II 
	6.9/8.9
	1.50
	0.00
	0.00
	0.00

	 
	
	
	
	
	 

	Total Positions
	 
	13.50
	12.50
	11.00
	-1.50



MAJOR SERVICES & ACTIVITIES
Prosecute public offenses on behalf of the People of the State of California.
Conduct civil proceedings in asset forfeiture matters to seek the profits of criminal activity.
Administer the bad check program to track down bad check writers, seek restitution for victims and deter further offenses.
Serve as the chief law enforcement official, offering guidance and leadership to county law enforcement agencies.
Serve as legal advisor to the Grand Jury and seek indictments in appropriate cases.
OBJECTIVES FOR FY 2011-12
Seek administration fees in the collection of restitution in court ordered matters and increase administration fees in the bad check program (this will take a resolution from the Board).
Complete five of the high profile murder and sexual assault cases.  In FY 2010-11, three (3) murder trials were planned for completion by December of 2010, but as of this writing, only one case has been closed.  
Identify new revenue sources and continue to be frugal in expenses.
PENDING FACTORS
The biggest factor for the Office of the District Attorney is the unfunded state revenue sources, such as VLF and COPS.  An additional factor is the current caseload.  The types of crimes that need to be prosecuted impact the budget.  If expert witnesses, transcripts, interpreters, etc, are needed, the prosecution costs increase accordingly.
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head concurs with the recommended budget.



FY 2011-12 RECOMMENDED
VICTIM WITNESS
FUND 2510 – BUDGET UNIT 101

	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	90,790 
	107,072 
	112,040 
	4,968 
	5%

	Services & Supplies
	12,543 
	5,090 
	4,710 
	(380)
	-7%

	Other Charges
	
	12,513 
	9,366 
	587 
	(8,779)
	-94%

	Interdepartmental Chg
	4,870 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	120,716 
	121,528 
	117,337 
	(4,191)
	-3%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	114,508 
	125,788 
	125,788 
	0 
	0%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	6,208 
	(4,260)
	(8,451)
	(4,191)
	98%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	1.00 
	1.00 
	1.00 
	0.00 
	0%






SCHEDULE OF AUTHORIZED FULL-TIME EQUIVALENT (FTE) POSITIONS
	Job Class Title
	Salary Range
	Actual         2009-10
	Adopted 2010-11
	Recomm 2011-12
	Change

	Victim Witness Program Coordinator
	22.7
	1.00
	1.00
	1.00
	0.00

	 
	
	
	
	
	 

	Total Positions
	 
	1.00
	1.00
	1.00
	0.00




MAJOR SERVICES & ACTIVITIES
The activities performed by the Victim Witness Program are defined pursuant to State Penal Code Statutes and Grant Guidelines.  Staff will provide all mandatory and most optional services, pursuant to program guidelines, to crime victims and their family members in an empathetic, culturally and caring manner.  The criminal justice system is not equipped to meet the immediate and on-going needs of crime victims.  Victim Witness serves to reduce trauma and facilitate a faster and more complete recovery from the effects of crime and its aftermath on victims and their families. 
OBJECTIVES FOR FY 2011-12
The Victim Witness Assistance Center is located within the District Attorney’s Office.  This location best facilitates the efficient coordination of services provided to crime victims by center staff, law enforcement personnel and other service provides.
Program staff proposes to provide direct services to at least 500 new victims and make at least 800 continuing contacts with these victims during FY 2011/12.  The majority of contacts will be made at the center or by telephone; however, field visits will be conducted when deemed necessary and appropriate by staff.  Priority of services will be given to clients based on a client’s trauma- response needs, the capabilities of that client, and to victims serving as witnesses.  The center’s goal is to provide a comprehensive range of services to meet the needs of crime victims in the County.  This will require on-going cooperation and coordination with law enforcement agencies and other service providers.
PENDING FACTORS
Given the precarious status of federal and state funding, future revenue sources may be in jeopardy.
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head concurs with the recommended budget.




FY 2011-12 RECOMMENDED
CHILD SUPPORT SERVICES
FUND 2224 – BUDGET UNIT 216

	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	1,242,389 
	1,459,183 
	1,486,380 
	(27,197)
	2%

	Services & Supplies
	193,790 
	207,925 
	203,000 
	(4,925)
	-2%

	Other Charges
	
	110,642 
	70,910 
	59,983 
	(10,927)
	-15%

	Interdepartmental Chg
	102,270 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	1,649,091 
	1,738,018 
	1,749,363 
	11,345
	1%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	1,649,091 
	1,738,018 
	1,749,363 
	11,345
	1%

	 
	
	
	
	
	
	
	 

	Utilization of Fund Balance
	(0)
	0 
	(52,178)
	(52,178)
	0%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	21 
	20 
	19 
	(1)
	-5%




Schedule of Authorized Full-Time Authorized Equivalent (FTE) Positions
	Job Class Title
	Salary Range
	Actual         2009-10
	Adopted 2010-11
	Recomm 2011-12
	Change

	Child Support Branch Manager
	23.4
	1.00
	1.00
	1.00
	0.00

	Child Support Services Supervisor
	20.4
	2.00
	2.00
	2.00
	0.00

	Child Support Specialist I/II
	13.4/15.4
	11.00
	11.00
	10.00
	-1.00

	Child Support Specialist III
	17.4
	2.00
	2.00
	2.00
	0.00

	Child  Support Accounting Specialist
	17.9
	1.00
	1.00
	1.00
	0.00

	Accounting Technician
	14.9
	1.00
	0.00
	0.00
	0.00

	Account Clerk I/II
	8.9/10.9
	2.00
	0.00
	0.00
	0.00

	Account Clerk III
	12.9
	0.00
	2.00
	2.00
	0.00

	Office Assistant I/II/III
	6.9/8.9/10.9
	1.00
	1.00
	1.00
	0.00

	 
	
	
	
	
	 

	Total Positions
	 
	21.00
	20.00
	19.00
	-1.00


MAJOR SERVICES & ACTIVITIES
The Department of Child Support Services provides services mandated by Title IV-D of the Social Security Act which include:
Services to all families regardless of their economic situation
Establishment and enforcement of court orders for paternity, child support and health insurance coverage
Locating absent parents
Collection of child support payments
Partial recoupment of welfare costs
OBJECTIVES FOR FY 2011-12
The department’s objective will be to meet or exceed the State’s predetermined performance goals that reflect the performance measurements incentivized by the federal Office of Child Support Enforcement.  These include:
Support orders established
Collections on current support
Collections on arrears 
PENDING FACTORS
Governor Brown’s budget proposes to maintain the department’s funding level for 2011-12, including the revenue stabilization augmentation received in FY 2010-11. Also in the Governor’s proposed budget is the intent for Child Support Services to be “realigned” away from the State, to the counties. The plan is short on details at this time. Child Support Services has been advised that any changes to appropriations and/or budget methodology will be reflected in the FY 2012–13 budgets.
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head concurs with the recommended budget.

FY 2011-12 RECOMMENDED
PUBLIC DEFENDER
FUND 1001 – BUDGET UNIT 207


	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	0 
	0 
	0 
	0 
	0%

	Services & Supplies
	1,023,669 
	1,021,132 
	1,021,132 
	0 
	0%

	Other Charges
	
	0 
	0 
	0 
	0 
	0%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	1,023,669 
	1,021,132 
	1,021,132 
	0 
	0%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	2,760 
	2,500 
	2,100 
	(400)
	-16%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	1,020,909 
	1,018,632 
	1,019,032 
	400 
	0%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	0.00 
	0.00 
	0.00 
	0.00 
	0%





This budget unit does not have a Schedule of Authorized Full-Time Equivalent (FTE) Positions.





MAJOR SERVICES & ACTIVITIES
The San Benito County Public Defender provides fair and effective legal representation for criminal, juvenile and conservatorship clients unable to afford their own attorneys (i.e., indigent persons).  The activities performed by this budget unit are state-mandated however the Board of Supervisors has some discretion as to the level of service to be provided.  
Public Defender – San Benito County does not have a Public Defender’s Office.  The Board of Supervisors contracts with a local attorney or law firm to perform its state- mandated responsibilities to provide legal defense for indigent persons charged with a crime.
Conflict Public Defender – A second attorney is appointed by the court when there is a conflict of interest between the Public Defender and the client.  Alternative indigent legal services are available and provided through appointment of an attorney who is contracted with the County.
OBJECTIVES FOR FY 2011-12
Monitor conflict attorney billings and their sub-contractors (i.e., psychiatrists, specialists).
Establish a “not to exceed” cap for conflict defense costs for misdemeanor cases.
Establish an eligibility process for the use of public defenders.
PENDING FACTORS
There are currently four (4) attempted murder cases that originated in FY 2010-11 that are expected to continue into FY 2011-12;  two (2) older cases that have been reassigned to another conflict attorney and will continue into FY 2011-12;  and two (2) capital cases that are set for trial in late summer or early fall in FY 2011-12.  There is also another homicide matter with potentially special circumstances that is pending and may be charged within the next few months.  During the past three to four years, San Benito County has experienced a wave of violent crimes, mostly gang-related.  Other factors are domestic violence-related crimes and those that are considered “random”.  The cost of these cases will vary as it is difficult to predict their outcomes/settlements.  Most gang cases settle early, domestic violence cases typically last longer, and random cases are at the least, indiscriminate.



COUNTY ADMINISTRATIVE OFFICE COMMENTS
It is imperative the County seek cooperation with the court to establish some kind of eligibility process to determine whether or not a defendant has the financial means to help pay for their own defense.  It is further imperative that the County seek to re-capture legal costs of those defendants who have assets available to them, while maintaining the constitutional rights of indigent defendants.



FY 2011-12 RECOMMENDED
SHERIFF’S OPERATIONS
FUND 1001 – BUDGET UNIT 210


	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	4,276,849 
	4,469,304 
	4,568,479 
	99,175 
	2%

	Services & Supplies
	445,613 
	477,650 
	443,355 
	(34,295)
	-7%

	Other Charges
	
	0 
	0 
	0 
	0 
	0%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	241,864 
	158,606 
	0 
	(158,606)
	-100%

	Total Appropriations
	4,964,326 
	5,105,560 
	5,011,834 
	(93,726)
	-2%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	1,248,390 
	1,231,407 
	775,346 
	(456,061)
	-37%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	3,715,936 
	3,874,153 
	4,236,488 
	362,335 
	9%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	36.50 
	36.50 
	30.30 
	(6.20)
	-17%




SCHEDULE OF AUTHORIZED FULL-TIME EQUIVALENT (FTE) POSITIONS
	Job Class Title
	Salary Range
	Actual         2009-10
	Adopted 2010-11
	Recomm 2011-12
	Change

	Sheriff-Coroner
	42.3
	0.50
	0.50
	0.50
	0.00

	Undersheriff
	L8
	1.00
	1.00
	0.00
	-1.00

	Lieutenant-Comm, Oper. Div.
	L7
	1.00
	1.00
	0.00
	0.00

	Sheriff's Sergeant
	L2
	5.00
	5.00
	5.00
	0.00

	Deputy Sheriff
	L1
	23.00
	23.00
	19.00
	-4.00

	Administrative Services Manager
	25.6
	1.00
	1.00
	1.00
	0.00

	Multi-Service Officer
	20.1
	1.00
	1.00
	1.00
	0.00

	Sheriff's Civil Clerk
	12.9
	1.00
	1.00
	1.80
	0.80

	Office Assistant III or Sec I/II
	10.9/12.9/14.9
	1.00
	1.00
	0.00
	0.00

	Sheriff's Records Specialist I/II/III
	8.9/10.9/12.9
	2.00
	2.00
	2.00
	0.00

	 
	
	
	
	
	 

	Total Positions
	 
	36.50
	36.50
	30.30
	-4.20



MAJOR SERVICES & ACTIVITIES
Provide patrol and investigative services to the unincorporated areas of San Benito County.
Pursuant to contractual agreement, provide patrol and investigative services to the City of San Juan Bautista.
Provide security to the Superior Court.
Perform Civil Process.
Sponsor the Youth Explorer Program. 
OBJECTIVES FOR FY 2011-12
Work collaboratively with the City of Hollister to suppress gang activity.
Maintain Peace Officers Standards and Training (POST).
Implement shooting range user fee to help generate revenue to offset associated costs.
Prepare, coordinate and organize logistics for impending move to new Sheriff’s Administration building with County Public Works Department.
Seek to obtain new and/or additional grant funding in an effort to reduce net county cost.
PENDING FACTORS
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Discussion continues at the State level regarding the pending June 30, 2011 sunset date of the Vehicle License Fees (VLF) which affects several funding streams within the Sheriff’s organization.  These are: COPS, AB-443 Rural & Small County Sheriff’s funding, Booking Fees, Cal-MMET and Rural Crime grant funding.  The loss to the Sheriff’s operations budget is approximately $350,000.   Extending the sunset date by five years failed to make it on the special election June ballot; however, it is anticipated that the measure will be put before the voters in the future.  The Sheriff’s proposed budget does not include VLF funding therefore revenue shows a significant decrease from prior years.   
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head concurs with the recommended budget.

FY 2011-12 RECOMMENDED
911 - COMMUNICATIONS
FUND 1001 – BUDGET UNIT 212

	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	1,391,911 
	1,433,319 
	497,170 
	(936,149)
	-65%

	Services & Supplies
	173,182 
	159,680 
	456,666 
	296,986 
	186%

	Other Charges
	
	0 
	0 
	0 
	0 
	0%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	1,565,093 
	1,592,999 
	953,836 
	(639,163)
	-40%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	1,084,867 
	1,102,556 
	1,254,694 
	152,138 
	14%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	480,226 
	490,443 
	(300,858)
	(791,301)
	-161%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	17.50 
	15.50 
	14.75 
	(0.75)
	-5%





SCHEDULE OF AUTHORIZED FULL-TIME EQUIVALENT (FTE) POSITIONS 
(For Three Months Only)
	Job Class Title
	Salary Range
	Actual         2009-10
	Adopted 2010-11
	Recomm 2011-12
	Change

	Communications Manager
	27.6
	1.00
	1.00
	1.00
	0.00

	Emergency Services Specialist
	22.8
	0.50
	0.50
	0.50
	0.00

	Communications Dispatcher III
	21.4
	4.00
	4.00
	4.00
	0.00

	911 Systems Coordinator
	19.4
	1.00
	1.00
	1.00
	0.00

	Communications Dispatcher I/II
	15.4/19.4
	10.00
	9.00
	8.25
	-0.75

	Sheriff's Records Specialist I/II
	8.9/10.9
	1.00
	0.00
	0.00
	0.00

	 
	
	
	
	
	 

	Total Positions
	 
	17.50
	15.50
	14.75
	-0.75




MAJOR SERVICES & ACTIVITIES
The 911 Communications Center is the Public Safety Answering Point (PSAP) for the County of San Benito.  The ultimate goal of this function is to serve the public, to help save lives, and to protect property.  

Dispatchers are responsible for sending proper equipment and personnel to the scene of all calls for service in a prompt, efficient, courteous and professional manner.

Communications is committed to serve as the critical link between the citizens and the public safety agencies and to sustain an efficient, effective, and courteous manner in order to acquire and disseminate information needed to protect life, property, and the environment.
OBJECTIVES FOR FY 2011-12
The County of San Benito Board of Supervisors approved a contract with Santa Cruz Regional 911 (SCR911) public agency for dispatching services for the County of San Benito effective July 1, 2011. The City Council members of the City of Hollister approved a similar contract for services for city dispatching of law and fire personnel and answering calls for residents of the city.  Due to these related events, the following objectives have been established:

The County will negotiate a new contract with the City of San Juan Bautista and Emergency Medical Services to provide 911 dispatching services and to maintain 911 infrastructure that will include equipment and radio maintenance, leasing of tower structures and maintenance for an alternate PSAP operation.

The County will negotiate a new contract with the City of Hollister to maintain 911 infrastructure that will include equipment and radio maintenance, leasing of tower structures and maintenance for an alternate PSAP operation.

The County Communications personnel will continue to dispatch at the county facility until the transition to Santa Cruz Regional 911, which is scheduled to begin October 1, 2011.  As of that date, the Communications personnel will become employees of the Santa Cruz Regional 911 Center of Santa Cruz County, with the intent of being transferred physically by the end of March, 2012.  

Radios, Radio Infrastructure, Maintenance and the Alternate PSAP will remain in a county location at the control of the Sheriff.

Maintain or succeed the level of services for the County of San Benito through contract services with the Santa Cruz Regional 911 agency at a savings to the taxpayers of the County.


PENDING FACTORS
Negotiated contracts with the City of Hollister, City of San Juan Bautista and EMS for services rendered in FY 2011-2012 are anticipated to exceed $200,000.
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head concurs with the recommended budget.



FY 2011-12 RECOMMENDED
CORRECTIONS (JAIL)
FUND 1001 – BUDGET UNIT 220

	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	2,618,821 
	2,762,126 
	2,666,163 
	(95,963)
	-3%

	Services & Supplies
	1,309,291 
	1,436,895 
	1,382,678 
	(54,217)
	-4%

	Other Charges
	
	0 
	0 
	0 
	0 
	0%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	13,796 
	0 
	0 
	0 
	0%

	Total Appropriations
	3,941,909 
	4,199,021 
	4,048,841 
	(150,180)
	-4%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	567,355 
	542,254 
	297,795 
	(244,459)
	-45%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	3,374,554 
	3,656,767 
	3,751,046 
	94,279 
	3%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	30.50 
	30.50 
	24.50 
	(6.00)
	-20%




SCHEDULE OF AUTHORIZED FULL-TIME EQUIVALENT (FTE) POSITIONS
	Job Class Title
	Salary Range
	Actual         2009-10
	Adopted 2010-11
	Recomm 2011-12
	Change

	Sheriff-Coroner
	42.3
	0.50
	0.50
	0.50
	0.00

	Lieutenant - Commander, Corrections
	L6
	1.00
	1.00
	1.00
	0.00

	Sheriff's Inmate Program Manager
	27.5
	1.00
	1.00
	0.00
	0.00

	Correctional Sergeant
	24.1
	4.00
	4.00
	4.00
	0.00

	Correctional Officer I/II/III
	17.1/19.1/21.1
	3.00
	3.00
	3.00
	0.00

	Correctional Officer I/II 
	17.1/19.1
	19.00
	19.00
	15.00
	-4.00

	Bldg & Grounds Maint Worker I/II
	12.9/14.9
	1.00
	1.00
	0.00
	-1.00

	Secretary I/II
	12.9/14.9
	1.00
	1.00
	1.00
	0.00

	 
	
	
	
	
	 

	Total Positions
	 
	30.50
	30.50
	24.50
	-5.00



MAJOR SERVICES & ACTIVITIES
Provide incarceration as a deterrent to the commission of crime.
Provide an alternative to incarceration through the Work Alternative Program.
Offer academic/vocational education to both sentenced and un-sentenced inmates.
OBJECTIVES FOR FY 2011-12
Pass health inspection which includes sanitation of the facility and inmate safety practices as required by Title XV.
Meet all training requirements as mandated by the Board of Corrections.
Maintain officer safety and inmate safety with an increasingly violent inmate population.
Pass fire/life safety inspection per California Health & Safety Code Section 13146.1 State Fire Marshal regulations.
Seek additional educational/vocational classes/courses for the benefit of the inmates.
PENDING FACTORS
Discussion continues at the State level regarding the pending June 30, 2011 sunset date of the Vehicle License Fees (VLF) which affects several funding streams within the Sheriff’s organization.  These are: COPS, AB-443 Rural & Small County Sheriff’s funding, Booking Fees, Cal-MMET and Rural Crime grant funding.  The loss to the Sheriff’s corrections budget is approximately $200,000.  Extending the sunset date by five years failed to make it on the special election June ballot; however, it is anticipated that the measure will be put before the voters in the future.  The Sheriff’s proposed budget does not include VLF funding therefore revenue shows a significant decrease from prior years.  If the VLF funding is not extended, the Sheriff will be able to revert back to billing the City of Hollister directly for individuals booked into the jail by the Hollister Police Department.  As of this publication there is funding in the governor’s budget but the actual amount has not been determined.  
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head concurs with the recommended budget.



FY 2011-12 RECOMMENDED
OFFICE of EMERGENCY SERVICES
FUND 1001– BUDGET UNIT 263

	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	141,226 
	144,000 
	155,337 
	11,337 
	8%

	Services & Supplies
	157,321 
	237,550 
	240,975 
	3,425 
	1%

	Other Charges
	
	0 
	0 
	0 
	0 
	0%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	141,131 
	0 
	0 
	0 
	0%

	Total Appropriations
	439,678 
	381,550 
	396,312 
	14,762 
	4%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	291,907 
	356,001 
	383,084 
	27,083 
	8%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	147,771 
	25,549 
	13,228 
	(12,321)
	-48%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	1.50 
	1.50 
	1.50 
	0.00 
	0%








SCHEDULE OF AUTHORIZED FULL-TIME EQUIVALENT (FTE) POSITIONS
	Job Class Title
	Salary Range
	Actual         2009-10
	Adopted 2010-11
	Recomm 2011-12
	Change

	Emergency Services Manager
	27.6
	1.00
	1.00
	1.00
	0.00

	Emergency Services Specialist
	22.8
	0.50
	0.50
	0.50
	0.00

	Total Positions
	 
	1.50
	1.50
	1.50
	0.00





MAJOR SERVICES & ACTIVITIES

The activities performed by this budget unit are state mandated; however, the Board of Supervisors has some discretion as to the level-of-service to be provided.

Disaster/Emergency Management:  The division performs services that address each of the four principal areas of disaster and emergency management.  The first two are ongoing; the last two services are activated in the event of a major disaster or emergency. 

Emergency Planning and Preparedness
Mitigation 
Response to Disasters/Emergencies
Recovery from Disasters/Emergencies

The Office of Emergency Services (OES) is responsible to initiate and coordinate disaster and emergency planning, preparation, response, mitigation and recovery operations within the County.  To accomplish this task, the office works with county departments, jurisdictions, special districts and emergency response personnel to develop and coordinate emergency response plans.  As the lead agency of the San Benito County Operational Area, this agency strives to coordinate a countywide response.  In addition, OES is the lead agency for grant procurement and administration of the Homeland Security Grant (HSGP) and Emergency Management Performance Grant (EMPG).
OBJECTIVES FOR FY 2011-12

Update the San Benito County Emergency Operations Plan for the County Operational Area and recommend and request adoption of the plan by the County of San Benito Board of Supervisor’s. 

Coordinate, prepare and provide training to all County and City Operational Area Stakeholders in Emergency Management Operations and the County Emergency Operations Plan 

Assist departments and agencies with development of Standardized Operational Procedures (SOP’s) as they pertain to the County’s Emergency Operations Plan and County Emergency Organization.

Coordinate, facilitate and prepare Section Training for the County Emergency Management Organization to include an EOC Functional Exercise and Tabletop Exercises.

Responsible for grant procurement and administration of the Homeland Security Grants Program, Regional Catastrophic Preparedness Grant Program (RCPGP) and tasked to secure other grants when they become available. 

Incorporate the completed Regional Catastrophic Planning Project as Annexes to the County Emergency Operations Plan that include Local Mass Care & Sheltering, Debris Removal, Volunteer Management, Mass Fatality and Mass Transportation & Evacuation Plans.

PENDING FACTORS

There are no pending factors at this time.
COUNTY ADMINISTRATIVE OFFICER COMMENTS

The department head concurs with the recommended budget.





FY 2011-12 RECOMMENDED
CORONER
FUND 1001 – BUDGET UNIT 261


	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	0 
	0 
	0 
	0 
	0%

	Services & Supplies
	48,797 
	50,100 
	77,865 
	27,765 
	55%

	Other Charges
	
	0 
	0 
	0 
	0 
	0%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	48,797 
	50,100 
	77,865 
	27,765 
	55%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	500 
	500 
	600 
	100 
	20%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	48,297 
	49,600 
	77,265 
	27,665 
	56%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	0.00 
	0.00 
	0.00 
	0.00 
	0%






This Budget Unit does not have a Schedule of Authorized Full-Time (FTE) Equivalent Positions.






MAJOR SERVICES & ACTIVITIES
Serve and protect the interests of the community by determining the cause, circumstances and manner of sudden or unexplained deaths.
Identify deceased persons and notify their next of kin while ensuring the deceased and their property are treated with respect and dignity.
OBJECTIVES FOR FY 2011-12
Continue partnership with Monterey County Sheriff’s Office for autopsy services. 
PENDING FACTORS
There are no pending factors at this time.
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head concurs with the recommended budget.




FY 2011-12 RECOMMENDED
UNET
FUND 1001 – BUDGET UNIT 214

	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	59,555 
	62,137 
	72,411 
	10,274 
	17%

	Services & Supplies
	118,640 
	85,200 
	87,310 
	2,110 
	2%

	Other Charges
	
	0 
	0 
	0 
	0 
	0%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	193 
	0 
	0 
	0 
	0%

	Total Appropriations
	178,388 
	147,337 
	159,721 
	12,384 
	8%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	243,032 
	174,095 
	153,426 
	(20,669)
	-12%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	(64,644)
	(26,758)
	6,295 
	33,053 
	-124%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	1.00 
	1.00 
	1.00 
	0.00 
	0%








SCHEDULE OF AUTHORIZED FULL-TIME EQUIVALENT (FTE) POSITIONS
	Job Class Title
	Salary Range
	Actual         2009-10
	Adopted 2010-11
	Recomm 2011-12
	Change

	Office Assistant III or Secretary I/II
	10.9/12.9/14.9
	1.00
	1.00
	1.00
	0.00

	 
	
	
	
	
	 

	Total Positions
	 
	1.00
	1.00
	1.00
	0.00




MAJOR SERVICES & ACTIVITIES
Work with other Federal, State and local law enforcement agencies in the enforcement of laws against the use, sale, manufacturing and importation of illegal drugs.
Investigate all drug related offenses in the County. 
OBJECTIVES FOR FY 2011-12
Reduce illegal activities of targeted offenders. 
Conduct criminal investigations leading to the identification, arrest and prosecution of street-level dealers.
Disrupt drug manufacturing activities by dismantling drug labs and seizing assets, weapons, and other controlled substances.
PENDING FACTORS
The pending sunset date of the VLF fees will cause this budget unit to have a net county cost equal to the employee OPEB cost.  Historically, non-grant reimbursable costs were offset with AB-443 Rural and Small County Sheriff revenue.  Should this funding stream be extended by voter approval in the fall, the cost will be offset resulting in no net county cost. 
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head concurs with the recommended budget.




FY 2011-12 RECOMMENDED
DRUG ABUSE & RURAL CRIME GRANTS
FUND 1001 – BUDGET UNIT 215


	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	257,266 
	277,370 
	0 
	(277,370)
	-100%

	Services & Supplies
	40,319 
	73,255 
	0 
	(73,255)
	-100%

	Other Charges
	
	0 
	0 
	0 
	0 
	0%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	297,585 
	350,625 
	0 
	(350,625)
	-100%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	338,044 
	350,625 
	0 
	(350,625)
	-100%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	(40,459)
	0 
	0 
	0 
	0%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	2.00 
	2.00 
	0.00 
	(2.00)
	-100%






SCHEDULE OF AUTHORIZED FULL-TIME EQUIVALENT (FTE) POSITIONS
	Job Class Title
	Salary Range
	Actual         2009-10
	Adopted 2010-11
	Recomm 2011-12
	Change

	Deputy Sheriff - Agricultural Crime
	L1
	1.00
	1.00
	0.00
	0.00

	Deputy Sheriff - Cal-MMET
	L1
	0.00
	1.00
	0.00
	0.00

	 
	
	
	
	
	 

	Total Positions
	 
	1.00
	2.00
	0.00
	0.00




COUNTY ADMINISTRATIVE OFFICE COMMENTS
In past years the goal of this budget unit was to coordinate the efforts of various inter-county agencies in the enforcement of laws against the use, sale and importation of illegal drugs and crimes against property owners in the agricultural business.
Grant funding for this budget unit is derived from Vehicle License Fees.  Due to the uncertainty of this funding, this budget will be discontinued for FY 2011-12.  Staff has been absorbed into Sheriff Operations.




FY 2011-12 RECOMMENDED
MARSHAL
FUND 1001 – BUDGET UNIT 211

	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	98,057 
	53,024 
	0 
	(53,024)
	-100%

	Services & Supplies
	10,439 
	8,000 
	0 
	(8,000)
	-100%

	Other Charges
	
	0 
	0 
	0 
	0 
	0%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	108,496 
	61,024 
	0 
	(61,024)
	-100%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	7,300 
	3,600 
	0 
	(3,600)
	-100%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	101,196 
	57,424 
	0 
	(57,424)
	-100%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	0.00 
	0.00 
	0.00 
	0.00 
	0%






COUNTY ADMINISTRATIVE OFFICER COMMENTS
This budget unit is no longer in existence.  The presentation of historical financial is informational only and will be part of the budget for three subsequent years as required after a program no longer receives funding.  This is Year One of the financial history.




FY 2011-12 RECOMMENDED
PROBATION
FUND 1001 – BUDGET UNIT 224

	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	1,572,947 
	1,851,591 
	1,751,079 
	(100,512)
	-5%

	Services & Supplies
	199,151 
	243,287 
	224,425 
	(18,862)
	-8%

	Other Charges
	
	1,485 
	0 
	0 
	0 
	0%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	1,773,583 
	2,094,878 
	1,975,504 
	(119,374)
	-6%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	855,902 
	946,092 
	771,953 
	(174,139)
	-18%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	917,681 
	1,148,786 
	1,203,551 
	54,765 
	5%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	19.50 
	19.50 
	17.00 
	(2.50)
	-13%




SCHEDULE OF AUTHORIZED FULL-TIME EQUIVALENT (FTE) POSITIONS
	Job Class Title
	Salary Range
	Actual         2009-10
	Adopted 2010-11
	Recomm 2011-12
	Change

	Chief Probation Officer
	36.5
	1.00
	1.00
	1.00
	0.00

	Administrative Services Specialist
	20.6
	1.00
	1.00
	1.00
	0.00

	Offices Services Supervisor
	14.9
	1.00
	1.00
	0.00
	-1.00

	Office Assistant II
	8.9
	1.00
	1.00
	1.00
	0.00

	Office Assistant III
	10.9
	2.50
	2.50
	1.00
	-1.50

	Probation Officer I/II
	L3/L4
	11.00
	11.00
	10.00
	-1.00

	Probation Officer III
	L5
	2.00
	2.00
	2.00
	0.00

	Secretary I
	12.9
	0.00
	0.00
	1.00
	1.00

	 
	
	
	
	
	 

	Total Positions
	 
	19.50
	19.50
	17.00
	-2.50


MAJOR SERVICES & ACTIVITIES
Probation Department’s legal mandates related to adult services are:  1) to provide the Court with pre-sentence investigations on all sustained felonies; and 2) monitor adult offenders placed on formal probation at a level determined by the Chief Probation Officer.
Probation Department’s legal mandate related to juvenile services are: 1) to intervene in cases prior to District Attorney review to determine the least restrictive, most effective means of correcting the circumstances that place minors at risk; 2) to determine which cases will be filed through the District Attorney’s Office based on legal and social criteria; 3) to conduct dispositional investigations on all cases filed with the court; and 4) monitor and supervise case plan progress.
The Probation Department provides graduating sanctions to the clients, which includes varying levels of consequences and accountability for non-compliance with treatment plans, conditions of probation, and the law to include informal counseling, community service, home detention, electronic monitoring, and ultimately incarceration in the juvenile hall, jail, or prison.  Secondly, the Probation Department provides delinquency prevention which includes educational workshops, tutoring services and other mechanisms for preventing recidivism and stabilizing families for the adult and juvenile clients.
OBJECTIVES FOR FY 2011-12
Implement a child/parent aftercare transitioning program.
Launch an at-risk tutoring program in conjunction with San Andreas School.
Increase Safety Officer Training (outside post-certified), Fire Arms & Defense Tactics.
PENDING FACTORS
On April 26, 2011, the Chief Probation Officer came to the Board requesting approval to submit JJCPA and JPCF applications for grant funding in FY 2011-12.  These two grants are based on VLF fees that are presently sun-setting on June 30, 2011.  The JJCPA projected revenues are in the amount of $134,747 and the JPCF projected revenues are in the amount of $251,608.  This budget packet was developed without these two funding sources and if granted, the Chief Probation Officer will be returning to the Board for budget revisions. Secondly, there is Department of Juvenile Justice (DJJ) revenue in the amount of $15,000 for one juvenile being returned from the state facility to the County. There is also the potential for 70-75 State parolees to be returned to San Benito County with approximately $3,000 per parolee for supervision of same (AB109).  This $186,000 is reflected in the revenues.  However, at time of publication, it was unclear as to how this amount is to be funded

COUNTY ADMINISTRATIVE OFFICE COMMENTS 
The department head concurs with the recommended budget.




FY 2011-12 RECOMMENDED
JUVENILE DETENTION CENTER
FUND 1001 – BUDGET UNIT 226
 
	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	1,068,642 
	1,221,413 
	1,198,763 
	(22,650)
	-2%

	Services & Supplies
	292,798 
	358,450 
	346,000 
	(12,450)
	-3%

	Other Charges
	
	25,245 
	50,000 
	25,000 
	(25,000)
	-50%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	1,386,685 
	1,629,863 
	1,569,763 
	(60,100)
	-4%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	56,439 
	134,244 
	129,674 
	(4,570)
	-3%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	1,330,246 
	1,495,619 
	1,440,089 
	(55,530)
	-4%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	0.00 
	13.00 
	13.00 
	0.00 
	0%





SCHEDULE OF AUTHORIZED FULL TIME EQUIVALENT (FTE) POSITIONS
	Job Class Title
	Salary Range
	Actual         2009-10
	Adopted 2010-11
	Recomm 2011-12
	Change

	Juvenile Hall Superintendent
	L9
	1.00
	1.00
	1.00
	0.00

	Juvenile Hall Institution Officer III
	18.2
	4.00
	4.00
	4.00
	0.00

	Juvenile Hall Institution Officer I/II
	13.2/15.2
	7.00
	7.00
	7.00
	0.00

	Office Assistant III / Secretary I
	10.9/12.9
	1.00
	1.00
	1.00
	0.00

	 
	
	
	
	
	 

	Total Positions
	 
	13.00
	13.00
	13.00
	0.00





MAJOR SERVICES & ACTIVITIES
The facility provides four (4) basic services for detained minors awaiting Juvenile Court disposition or serving court ordered detention:  secure physical care that minimizes the damaging effects of confinement; constructive individual and group activities, including a school and physical education program; counseling to help minors deal with immediate problems while in detention; and an in-depth observation period to provide reports to Probation Officers and Juvenile Court.
OBJECTIVES FOR FY 2011-12
Develop a seamless case plan for minors to transition to probation supervision.
Revamp and update juvenile hall policy and procedures. 
Increase Safety Officer Training (outside post certified) and defense tactics.
Develop staff to lead therapy programs at Juvenile Hall.
Remodel intake bathroom; and remove carpet and tile and/or paint control room floor.
PENDING FACTORS
There are no pending factors at this time.
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head concurs with the recommended budget.




FY 2011-12 RECOMMENDED
GANG PREVENTION
FUND 1001 – BUDGET UNIT 227

	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	86,027 
	153,337 
	174,142 
	20,805 
	14%

	Services & Supplies
	14,288 
	31,181 
	21,539 
	(9,642)
	-31%

	Other Charges
	
	0 
	0 
	0 
	0 
	0%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	100,315 
	184,518 
	195,681 
	11,163 
	6%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	120,359 
	130,805 
	141,968 
	11,163 
	9%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	(20,044)
	53,713 
	53,713 
	0 
	0%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	1.00 
	2.00 
	2.00 
	0.00 
	0%





SCHEDULE OF AUTHORIZED FULL-TIME EQUIVALENT POSITIONS
	Job Class Title
	Salary Range
	Actual         2009-10
	Adopted 2010-11
	Recomm 2011-12
	Change

	Staff Analyst (Gang Prevention Coord.)
	25.2
	0.00
	1.00
	1.00
	0.00

	Office Assistant II
	  8.9
	0.00
	1.00
	1.00
	0.00

	 
	
	
	
	
	 

	Total Positions
	 
	0.00
	2.00
	2.00
	0.00





MAJOR SERVICES & ACTIVITIES
Garner and coordinate resources for countywide gang prevention, intervention and suppression activities; including grant writing, grant reporting, administration and collaborative building.
Convene and staff regular meetings of the Gang Prevention Policy Committee, the Gang Prevention Management Committee and any committees appointed by the Gang Prevention Policy Committee.
Engage in activities and provide services to increase the public’s knowledge and awareness of how to recognize and address gang activity and violence in the community. 
Create and improve systems and networks of data collection and data sharing to document and track gang members, gang activity, gang crime and intelligence related to gangs.
Improve the coordination of services and activities across local agencies and service providers to more effectively and efficiently address gang issues, violence and the juvenile justice system.
OBJECTIVES FOR FY 2011-12
Launch the California Gang Resistance, Intervention and Prevention (CALGRIP) grant funded school wide Bullying Prevention project at three additional school sites to better prevent youth violence and gangs in schools and the community.
Expand, improve and institutionalize the CALGRIP grant funded Juvenile Work Service Project to include regular service sites, improve youth tracking and quality of intervention provided to juvenile offenders.
Coordinate Gang Suppression activities with other law enforcement agencies and the CALGRIP grant funded new Gang Officer position through Hollister Police Department.
Provide funding and support so that trained Sheriff’s Office Deputies can provide Gang Resistance Education and Training at schools to over 1,200 youth, countywide.
Provide funding and support through CAL GRIP grant to expand the Probation Internship program, to enhance probationer case management and improve intervention and tracking of gang members.



PENDING FACTORS
There are no pending factors at this time.
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head concurs with the recommended budget.




FY 2011-12 RECOMMENDED
AGRICULTURAL COMMISSIONER
FUND 1001 – BUDGET UNIT 250

	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	760,298 
	706,178 
	725,999 
	19,821 
	3%

	Services & Supplies
	132,733 
	152,035 
	144,935 
	(7,100)
	-5%

	Other Charges
	
	0 
	0 
	0 
	0 
	0%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	893,030 
	858,213 
	870,934 
	12,721 
	1%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	789,510 
	695,756 
	744,686 
	48,930 
	7%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	103,520 
	162,457 
	126,248 
	(36,209)
	-22%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	7.30 
	7.00 
	7.06 
	0.06 
	1%




SCHEDULE OF AUTHORIZED FULL-TIME EQUIVALENT (FTE) POSITIONS
	Job Class Title
	Salary Range
	Actual         2009-10
	Adopted 2010-11
	Recomm 2011-12
	Change

	Agricultural Comm/Sealer of W & M
	35.4
	0.8
	0.80
	0.76
	-0.04

	Deputy Ag Comm/Sealer of W & M
	30.9
	0.60
	0.80
	0.80
	0.00

	Deputy Ag Comm/Sealer of W & M
	30.9
	1.00
	0.00
	0.00
	0.00

	Senior Ag Biologist Inspector
	22.3
	0.00
	0.90
	1.00
	0.10

	Ag. Biologist-Inspector I/II/III
	14.8/17.8/19.8
	3.50
	3.20
	3.20
	0.00

	Secretary I/II
	12.9/14.9
	0.80
	0.80
	0.80
	0.00

	Office Assistant I/II
	6.9/8.9
	0.50
	0.50
	0.50
	0.00

	 
	
	
	
	
	 

	Total Positions
	 
	7.200
	7.00
	7.06
	0.06




MAJOR SERVICES & ACTIVITIES
Protection of the public and environment through regulation and enforcement of California’s pesticide laws and regulations.
Protection of the County’s and State’s agricultural economy from serious non-native pests that could be accidentally introduced from other states and counties.
Providing certification services for locally grown commodities that are destined for export to other states and overseas markets.
Inspection and regulation of measuring & weighing devices to ensure fair business practices during financial transactions involving weight, count or measure.
Enforcement of the State’s organic and food quality laws to ensure consumer protection involving fresh fruits and vegetables.
OBJECTIVES FOR FY 2011-12
Continue focus on Phytosanitary certification services that facilitate trade of agricultural products with other states and countries.
Continued emphasis on monitoring & enforcement of state pesticide laws especially of structural pest control in urban settings.
Maintain close oversight of weighting and measuring devices used in trade to ensure consumer protection.
PENDING FACTORS
A major portion of the state revenue comes from a state account that is funded from a tax on agricultural fuel.  The amount the County receives from this fund is based on net county cost.  If the department’s net county cost declines, then the County’s portion of this state gas tax revenue will decrease, this would affect the department’s ability to provide services.  Conversely, if net county cost increases, then the revenue received from this fund will increase. There is a maintenance of effort clause to remain eligible to receive this revenue.  In general, net county costs must remain at least equal to or greater than the average amount expended for the five (5) preceding fiscal years.
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head concurs with the recommended budget.



FY 2011-12 RECOMMENDED
MOSQUITO ABATEMENT
FUND 2610 – BUDGET UNIT 101

	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	115,219 
	111,843 
	135,097 
	23,254 
	21%

	Services & Supplies
	28,330 
	43,902 
	50,228 
	6,326 
	14%

	Other Charges
	
	0 
	5,853 
	6,467 
	614 
	10%

	Interdepartmental Chg
	7,044 
	27,000 
	4,186 
	(22,814)
	-84%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	150,593 
	188,598 
	195,978 
	7,380 
	4%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	181,126 
	178,920 
	179,690 
	770 
	0%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	3,691 
	3,691 
	4,125 
	434 
	12%

	Use of Fund Balance
	(34,224)
	5,987 
	12,163 
	0 
	103%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	1.20 
	1.40 
	1.44 
	0.04 
	3%





SCHEDULE OF AUTHORIZED FULL-TIME EQUIVALENT (FTE) POSITIONS
	Job Class Title
	Salary Range
	Actual         2009-10
	Adopted 2010-11
	Recomm 2011-12
	Change

	Agricultural Comm/Sealer W&M
	35.4
	0.20
	0.20
	0.24
	0.04

	Deputy Ag Comm/Sealer of W & M
	30.9
	0.40
	0.20
	0.20
	0.00

	Agricultural Biologist-Inspector I/II/III
	14.8/17.8/19.8
	0.60
	0.80
	0.80
	0.00

	Secretary I/II
	12.9/14.9
	0.20
	0.20
	0.20
	0.00

	 
	
	
	
	
	 

	Total Positions
	 
	1.40
	1.40
	1.44
	0.04




MAJOR SERVICES & ACTIVITIES
Protect the public health from mosquitoes and mosquito-borne diseases.
OBJECTIVES FOR FY 2011-12
Continue to be proactive instead of reactive in regards to locating and treating areas favorable for mosquito generation.

Continue public education and outreach by participating in community events such as the County Fair, Farmer’s Markets and other activities where the public can be reached.

Quickly identify and treat abandoned “green” swimming pools before they become a public nuisance.

Continue to develop more efficient control techniques.
PENDING FACTORS
There are no pending factors at this time.
COUNTY ADMINISTRATIVE OFFICER COMMENTS	
The department head concurs with the recommended budget.




FY 2011-12 RECOMMENDED
FISH & GAME COMMISSION
FUND 2603 – BUDGET UNIT 101

	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	0 
	0 
	0 
	0 
	0%

	Services & Supplies
	300 
	300 
	325 
	25 
	8%

	Other Charges
	
	2,581 
	1,099 
	1,290 
	191 
	17%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	2,881 
	1,399 
	1,615 
	216 
	15%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	777 
	465 
	460 
	(5)
	-1%

	 
	
	
	
	
	
	
	 

	Utilization of Fund Bal
	2,104 
	934 
	1,155 
	221 
	24%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	0.00 
	0.00 
	0.00 
	0.00 
	0%






This budget unit does not have a Schedule of Authorized Full-Time Equivalent (FTE) Positions.





MAJOR SERVICES & ACTIVITIES
The Fish & Game Commission is an advisory commission appointed by the Board of Supervisors to promote the propagation, protection and use of wildlife within the County.  Section 13000 of the California Fish and Game Code requires that 50% of all base fines collected for violations of fish and game shall accrue to the County Fish and Game Propagation Fund.
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head concurs with the recommended budget.




FY 2011-12 RECOMMENDED
ANIMAL CONTROL 
FUND 1001– BUDGET UNIT 266


	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	0 
	0 
	0 
	0 
	0%

	Services & Supplies
	279,794 
	272,100 
	272,100 
	0 
	0%

	Other Charges
	
	0 
	0 
	0 
	0 
	0%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	279,794 
	272,100 
	272,100 
	0 
	0%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	0 
	0 
	0 
	0 
	0%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	279,794 
	272,100 
	272,100 
	0 
	0%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	0.00 
	0.00 
	0.00 
	0.00 
	0%






This budget unit does not have a Schedule of Authorized Full-Time Equivalent (FTE) Positions.


MAJOR SERVICES & ACTIVITIES
Major services and activities for Animal Shelter and Control Services are provided by and through a contract with the City of Hollister.  The contract provides for the management, care and housing of sick, injured, abandoned and stray animals at the City Animal Shelter and enforcement of state and local laws and suppression of rabies, vaccinations, and quarantines.  There is also a small contract with a local veterinarian as required for public health, safety and general welfare as per the Health and Safety laws.  
OBJECTIVES FOR FY 2011-12
The Contract with the City of Hollister provides for the following services:
24-HOUR EMERGENCY SERVICES for injured, vicious or stray animals creating a traffic hazard. 
SHELTERING for strays abandoned and injured animals.  
STRAY ANIMAL AFTER HOURS DROP KENNELS - provides a stray animal drop off after normal business hours, to safely house stray animals.  
FIELD SERVICES to respond to reports of stray domestic animals, animal cruelty complaints, biting animals, aggressive animals, dead animals in roadways, rabies control, and code enforcement complaints, such as barking dogs. 
ADOPTION SERVICES for dogs, puppies, cats and kittens.  
PENDING FACTORS
There are no pending factors at this time.
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head concurs with the recommended budget.




FY 2011-12 RECOMMENDED
County Fire
FUND 2600 – BUDGET UNIT 101


	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	0 
	0 
	0 
	0 
	0%

	Services & Supplies
	941,998 
	980,440 
	971,800 
	(8,640)
	-1%

	Other Charges
	
	2,713 
	2,525 
	2,525 
	0 
	0%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	80,667 
	62,655 
	10,000 
	(52,655)
	-84%

	Total Appropriations
	1,025,378 
	1,045,620 
	984,325 
	(61,295)
	-6%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	903,969 
	860,505 
	854,171 
	(6,334)
	-1%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	121,409 
	185,115 
	130,154 
	(54,961)
	-30%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	0.00 
	0.00 
	0.00 
	0.00 
	0%




This budget does not have a Schedule of Authorized Full-Time Equivalent (FTE) Positions. 








MAJOR SERVICES & ACTIVITIES
The County Fire Department responds to emergencies within the County to include structure, vehicle and wild land fires, vehicle accidents, medical aids, hazardous materials, earthquakes, floods and other natural disasters.
The County’s five (5) full-time firefighters provide assistance to the citizens of San Benito County through a cooperative fire protection agreement with the California Department of Forestry and Fire Protection (CAL FIRE).
San Benito County Fire’s Volunteer program consists of 25 active members that provide assistance to the paid staff.
OBJECTIVES FOR FY 2011-12
Receive from the County Board of Supervisors their expected and desired outcome on emergency incidents to which County Fire responds.
The objective for the San Benito County Fire Chief is to achieve an acceptable standard of response to incidents occurring throughout the County. This standard includes the organization and deployment of fire suppression operations, emergency medical operations and special operations to the public.
Maintain personnel and fire stations which are essential to meet the current county needs. 
The current fire mitigation fee is $0.25 per square foot of new construction, was implemented in 1987, and was last updated in 1993. This is well below the statewide average. The County is planning a fire impact fee study in FY 2011-12.
PENDING FACTORS
County Fire personnel must meet the new driver’s license requirements in 2011 for the Department of Motor Vehicles as well as the RPP physicals and fit testing procedures.  There is a potential for additional costs due to these new requirements.
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The Fire captain position has been eliminated from this budget.  Inspections and plan checks will be provided through the Precision contract. 

FY 2011-12 RECOMMENDED
COUNTY CLERK
FUND 1001 – BUDGET UNIT 259

	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	93,354 
	91,168 
	85,998 
	(5,170)
	-6%

	Services & Supplies
	5,228 
	5,550 
	4,850 
	(700)
	-13%

	Other Charges
	
	0 
	0 
	0 
	0 
	0%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	98,582 
	96,718 
	90,848 
	(5,870)
	-6%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	52,519 
	52,000 
	43,000 
	(9,000)
	-17%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	46,063 
	44,718 
	47,848 
	3,130 
	7%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	1.78 
	1.15 
	1.15 
	0.00 
	0%





SCHEDULE OF AUTHORIZED FULL-TIME EQUIVALENT (FTE) POSITIONS
	Job Class Title
	Salary Range
	Actual         2009-10
	Adopted 2010-11
	Recomm 2011-12
	Change

	County Clerk-Auditor-Recorder
	40.6
	0.30
	0.05
	0.05
	0.00

	Asst County Clerk-Recorder
	30.2
	0.33
	0.10
	0.10
	0.00

	Dep County Clerk-Auditor-Recorder I/II/III
	8.9/10.9/12.9
	1.00
	1.00
	1.00
	0.00

	 
	
	
	
	
	 

	Total Positions
	 
	1.63
	1.15
	1.15
	0.00







MAJOR SERVICES & ACTIVITIES
Process and issue Fictitious Business Name Statements.
Process and issue Marriage License applications, index and maintain confidential marriage license records.
Process applications and issue ID Cards for Process Servers, Legal Document Assistants and Unlawful Detainer Assistants. 
Index and maintain environmental documents on behalf of the Department of Fish & Game.
OBJECTIVES FOR FY 2011-12
Fully cross-train all departmental employees in the three functional areas of Clerk, Recorder and Elections.
Provide the public with the highest level of customer service attainable.
Utilize existing technologies to enhance the customer service experience and create efficiencies that ultimately save the County money.
PENDING FACTORS
There are no pending factors at this time.
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head concurs with the recommended budget.




FY 2011-12 RECOMMENDED
COUNTY RECORDER
FUND 1001 – BUDGET UNIT 260

	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	275,943 
	294,163 
	236,977 
	(57,186)
	-19%

	Services & Supplies
	64,820 
	156,475 
	234,030 
	77,555 
	50%

	Other Charges
	
	0 
	0 
	0 
	0 
	0%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	5,353 
	0 
	0 
	0 
	0%

	Total Appropriations
	346,117 
	450,638 
	471,007 
	20,369 
	5%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	233,080 
	246,230 
	250,170 
	3,940 
	2%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	113,037 
	204,408 
	220,837 
	16,429 
	8%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	3.90 
	3.90 
	2.90 
	(1.00)
	-26%





SCHEDULE OF AUTHORIZED FULL-TIME EQUIVALENT (FTE) POSITIONS
	Job Class Title
	Salary Range
	Actual         2009-10
	Adopted 2010-11
	Recomm 2011-12
	Change

	County Clerk-Auditor-Recorder
	40.6
	0.10
	0.10
	0.10
	0.00

	Assistant County Clerk-Recorder
	30.2
	0.30
	0.30
	0.30
	0.00

	Deputy County Clerk-Recorder I/II/III
	8.9/10.9/12.9
	3.50
	3.50
	2.50
	-1.00

	 
	
	
	
	
	 

	Total Positions
	 
	3.90
	3.90
	2.90
	-1.00





MAJOR SERVICES & ACTIVITIES
The role of the Recorder’s Division of the Department of Clerk-Auditor-Recorder is to maintain land ownership and vital records, which includes the recording of deeds, trust deeds, maps, leases and decrees affecting real property titles. Birth, death and marriage records, financing statements and related instruments are also recorded under state statutes and are maintained with commitment, courtesy and excellence.  Additional services include the following:
Receive, review, label, index, scan, film, and reproduce official records as required by law.
Provide and maintain an efficient retrieval system to support the public’s requests for all real property and vital records. 
Issue certified and informational copies of birth, death and marriage certificates and process requests for official records. 
Index, verify and maintain vital records and insure the integrity of digital and microfiche images.
OBJECTIVES FOR FY 2011-12
Complete the transfer of the land record index on the Department website – www.sbcvote.us
Complete Redaction Project for redacting Social Security Numbers from official records.
Purchase and install an Electronic Recording System in collaboration with the State Attorney General’s Office.
Continue with the planned multi-year restoration of damaged official and vital records and books.
PENDING FACTORS
There are no pending factors at this time.
COUNTY ADMINSTRATIVE OFFICER COMMENTS
The department head concurs with the recommended budget.


FY 2011-12 RECOMMENDED
PUBLIC ADMINISTRATOR
FUND 1001 – BUDGET UNIT 262

	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	0 
	0 
	0 
	0 
	0%

	Services & Supplies
	2,834 
	5,440 
	4,637 
	(803)
	-15%

	Other Charges
	
	4,539 
	7,500 
	7,500 
	0 
	0%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	7,374 
	12,940 
	12,137 
	(803)
	-6%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	5,003 
	4,030 
	334 
	(3,696)
	-92%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	2,371 
	8,910 
	11,803 
	2,893 
	32%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	0.00 
	0.00 
	0.00 
	0.00 
	0%






This budget unit does not have a Schedule of Authorized Full-Time Equivalent (FTE) Positions.







MAJOR SERVICES & ACTIVITIES
Investigate and administer the estates of decedents without will or appropriate person willing or able to act as administrator.
Protect decedents’ property from loss, injury, waste, or misappropriation.
Conduct thorough investigations to locate assets and persons entitled to inheritance.
Make appropriate burial arrangements when the deceased has sufficient assets.
Distribute the estate as per decedents’ directions if applicable.
OBJECTIVES FOR FY 2011-12
Provide quality services consistent with available resources.
Manage estates prudently with care and good judgment.
Comply with existing local, state, and federal laws as a guide for the fulfillment of responsibilities for managing decedents’ estates.
Eliminate any possibility of conflict of interest or appearance of conflict of interest.
PENDING FACTORS
According to current records, at time of budget publication for FY 2011-12, the department has one estate outstanding.  Unless new cases are referred, it is anticipated that no Estate Fees revenue will be realized for the new fiscal year.
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head concurs with the recommended budget.



FY 2011-12 RECOMMENDED
PLANNING AND BUILDING 
FUND 1001 – BUDGET UNIT 265


	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	1,198,686 
	1,185,011 
	1,049,767 
	(135,244)
	-11%

	Services & Supplies
	373,804 
	279,797 
	324,600 
	44,803 
	16%

	Other Charges
	
	0 
	0 
	0 
	0 
	0%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	1,572,489 
	1,464,808 
	1,374,367 
	(90,441)
	-6%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	427,157 
	497,294 
	702,053 
	204,759 
	41%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	1,145,332 
	967,514 
	672,314 
	(295,200)
	-31%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	12.10 
	11.02 
	8.77 
	(2.25)
	-20%





SCHEDULE OF AUTHORIZED FULL-TIME EQUIVALENT (FTE) POSITIONS
	Job Class Title
	Salary Range
	Actual         2009-10
	Adopted 2010-11
	Recomm 2011-12
	Change

	Director of Planning
	39.2
	1.00
	1.00
	1.00
	0.00

	Assistant Planning Director
	34.7
	1.00
	1.00
	1.00
	0.00

	GIS Analyst
	23.6
	0.50
	0.00
	0.00
	0.00

	Assistant/Associate/Sr. Planner
	20.6/23.6/26.6
	6.00
	5.00
	3.75
	-1.25

	Administrative Services Specialist
	20.6
	1.00
	1.00
	1.00
	0.00

	Code Enforcement Officer I/II/III
	18.2/20.2/22.2
	0.60
	0.52
	0.52
	0.00

	Building Inspector I/II/III
	18.2/20.2/22.2
	0.85
	0.50
	0.50
	0.00

	Account Clerk II/III
	10.9/12.9
	1.00
	1.00
	1.00
	0.00

	 
	
	
	
	
	 

	Total Positions
	 
	11.95
	10.02
	8.77
	-1.25


MAJOR SERVICES & ACTIVITIES
The Planning and Building Department performs a variety of planning and regulatory activities by balancing the needs of its residents through land use planning, environmental quality management, and community development in accordance with local, state and federal land use regulations.  The Planning and Building Department is comprised of Planning, Building Inspections Services, Code Enforcement/Nuisance Abatement, Abandon Vehicle, General Plan, and Land Development Projects. This department is responsible for the enforcement of the General Plan, Unified Building Codes, county ordinances, permit regulations, county policy and local, state and federal laws.
OBJECTIVES FOR FY 2011-12
Continue the permit streamlining process.  
Review, amend or suspend local Ordinances with support from Ordinance Review Sub-Committee. 
Relocate offices to Sheriff Administrative County Permit Center building to better serve the general public and improve employee working conditions and environment.
Provide public access to additional resources on the County’s website.
Coordinate with the County IT Department to update department software to allow for online permit issuance and GIS integration.
Implement an over-the-counter plan check service to expedite permit issuance for small projects.
Coordinate with local agencies to promote economic development in San Benito County.
PENDING FACTORS
There are no pending factors at this time.
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head concurs with the recommended budget.





FY 2011-12 RECOMMENDED
ABANDONED VEHICLE ABATEMENT (AVA)
FUND 1001 – BUDGET UNIT 271

	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	36,122 
	45,807 
	48,989 
	3,182 
	7%

	Services & Supplies
	1,079 
	5,477 
	2,650 
	(2,827)
	-52%

	Other Charges
	
	0 
	0 
	0 
	0 
	0%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	37,201 
	51,284 
	51,639 
	355 
	1%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	0 
	51,284 
	51,153 
	(131)
	0%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	37,201 
	0 
	486 
	486 
	0%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	0.40 
	0.48 
	0.48 
	0.00 
	0%




SCHEDULE OF AUTHORIZED FULL-TIME EQUIVALENT (FTE) POSITIONS
	Job Class Title
	Salary Range
	Actual         2009-10
	Adopted 2010-11
	Recomm 2011-12
	Change

	Code Enforcement Officer I/II/III
	18.2/20.2/22.2
	0.40
	0.48
	0.48
	0.00

	 
	
	
	
	
	 

	Total Positions
	 
	0.400
	0.48
	0.48
	0.00




MAJOR SERVICES & ACTIVITIES
Removal of abandoned vehicles is managed the Code Enforcement Officer.  Activities include responding and investigating citizen complaints.  Warning notices are applied to the windshield of vehicles parked within a public right-of-way that are in violation of California Vehicle Codes.  If the vehicles are not removed within 72-hours, arrangements are made with the county- contracted tow company to remove the vehicle(s) from current location. A similar process is used to remove vehicles from private properties.  More often than not, the vehicles located on private property are removed at the requests of the property owners.
OBJECTIVES FOR FY 2011-12
Prevent the physical and aesthetic deterioration of the community.
Assist homeowners in maintaining property values by reducing blight.
Tag and tow junk/inoperable/abandoned vehicles from the county right-of-way and private properties.
PENDING FACTORS
There are no pending factors at this time.
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head concurs with the recommended budget.




FY 2011-12 RECOMMENDED
GENERAL PLAN
FUND 1001 – BUDGET UNIT 272

	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	0 
	46,155 
	52,288 
	6,133 
	13%

	Services & Supplies
	254,129 
	353,845 
	347,712 
	(6,133)
	-2%

	Other Charges
	
	0 
	0 
	0 
	0 
	0%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	254,129 
	400,000 
	400,000 
	0 
	0%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	0 
	0 
	0 
	0 
	0%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	254,129 
	400,000 
	400,000 
	0 
	0%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	0.00 
	0.00 
	0.25 
	0.25 
	0%







SCHEDULE OF AUTHORIZED FULL-TIME EQUIVALENT (FTE) POSITIONS
	Job Class Title
	Salary Range
	Actual         2009-10
	Adopted 2010-11
	Recomm 2011-12
	Change

	Associate Planner
	23.6
	0.00
	0.00
	0.25
	0.25

	 
	
	
	
	
	 

	Total Positions
	 
	0.00
	0.00
	0.25
	0.25





MAJOR SERVICES & ACTIVITIES
The Comprehensive General Plan Update has been a priority of the Board of Supervisors for the last two years.  As of this date, the General Plan Update is currently at 45% completion.  It is anticipated that the General Plan Update will be completed by year end 2012.
OBJECTIVES FOR FY 2011-12
Contracted services are rendered through an outside consultant led by the Planning Director in the development and completion of the General Plan Update.  Staff is also assigned to assist with the project.  A .25 FTE Associate Planner and a portion of the GIS Analyst’s salary and benefits are recognized in this budget
PENDING FACTORS
There are no pending factors at this time.
COUNTY ADMINISTRATIVE OFFICER COMMENTS 
The department head concurs with the recommended budget.



FY 2011-12 RECOMMENDED
LAND DEVELOPMENT
FUND 1001 – BUDGET UNIT 273


	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	0 
	0 
	0 
	0 
	0%

	Services & Supplies
	526,531 
	518,775 
	225,000 
	(293,775)
	-57%

	Other Charges
	
	0 
	0 
	0 
	0 
	0%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	526,531 
	518,775 
	225,000 
	(293,775)
	-57%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	479,758 
	518,775 
	225,000 
	(293,775)
	-57%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	46,773 
	0 
	0 
	0 
	0%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	0.00 
	0.00 
	0.00 
	0.00 
	0%





This budget unit does not have a Schedule of Authorized Full-Time Equivalent (FTE) Positions.







MAJOR SERVICES & ACTIVITIES
This budget unit was created to account for external consultant costs, time and expenses in relation to specific projects.  Land development projects are typically long term, include multiple outside agencies and have development or reimbursement agreements.
OBJECTIVES FOR FY 2011-12
Continue processing of projects with development or reimbursement agreements currently in progress and those expected to be approved in FY 2011-12.
This budget includes the following land development projects with reimbursement or development agreements:
Fairview Corners 
Santana Ranch (currently complete with minor expenses remaining)
Solargen Energy (currently complete with minor expenses remaining)
Sandman (pending)
Auto-Park (pending)
PENDING FACTORS
Land Develop Projects are funded by the developers through agreements that are reimbursed at 100% of the cost.
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head concurs with the recommended budget.



FY 2011-12 RECOMMENDED
HOUSING & ECONOMIC DEVELOPMENT
FUND 1001 – BUDGET UNIT 267


	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	79,073 
	88,143 
	93,595 
	5,452 
	6%

	Services & Supplies
	51,801 
	67,652 
	54,225 
	(13,427)
	-20%

	Other Charges
	
	0 
	100,000 
	100,000 
	0 
	0%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	130,873 
	255,795 
	247,820 
	(7,975)
	-3%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	514,392 
	196,743 
	202,195 
	5,452 
	3%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	(383,519)
	59,052 
	45,625 
	(13,427)
	-23%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	1.00 
	1.00 
	1.00 
	0.00 
	0%





SCHEDULE OF AUTHORIZED FULL-TIME EQUIVALENT (FTE) POSITIONS
	Job Class Title
	Salary Range
	Actual         2009-10
	Adopted 2010-11
	Recomm 2011-12
	Change

	Housing Program Coordinator
	23.6
	1.00
	1.00
	1.00
	0.00

	 
	
	
	
	
	 

	Total Positions
	 
	1.00
	1.00
	1.00
	0.00






MAJOR SERVICES & ACTIVITIES
The Housing and Economic Development Division directly administers the following County affordable housing programs and services and co-administers the City of Hollister Redevelopment Agency’s (RDA) through a joint County/City Memorandum of Understanding (MOU):
County HOME Investment Partnerships Program (HOME) is a down payment assistance second loan program offering a 30 year term, deferred payment option (no monthly payments) with a maximum loan amount of up to 20% of the final sales price at 2% simple interest for low-income first-time homebuyers. 
City of Hollister RDA Second Program (HSP) is a down payment assistance second loan program offering a 45 year term, deferred payment option (no monthly payments) with a maximum loan amount of up to $50,000 at 2% simple interest with a 45 year resale restriction for low and moderate-income first-time homebuyers. 
City of Hollister RDA Neighborhood Stabilization Program (HNSP) includes acquiring, rehabilitating and reselling foreclosed/abandoned residential homes to low and moderate-income first-time homebuyers. 
Performs activities for grant writing, reporting and monitoring. Oversees housing services for mortgage foreclosure prevention counseling and homebuyer education.
Provides assistance to the County in relation to housing projects such as Santana Ranch and major housing document updates such as the County’s General Plan. 
OBJECTIVES FOR FY 2011-12
Originate two (2) County HOME down payment assistance second loans.
Originate four (4) Hollister RDA Second (HSP) down payment assistance second loans. 
Acquire and rehabilitate two (2) foreclosed/abandoned homes to be resold through Hollister RDA Neighborhood Stabilization Program (HNSP).
Facilitate two (2) Homebuyer Education Workshops annually to the public.  Oversee mortgage foreclosure prevention counseling services. 



PENDING FACTORS
There are no pending factors at this time.
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head concurs with the recommended budget.




FY 2011-12 RECOMMENDED
LAFCO
FUND 1001– BUDGET UNIT 269

	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	86,391 
	63,107 
	0 
	(63,107)
	-100%

	Services & Supplies
	38,493 
	0 
	0 
	0 
	0%

	Other Charges
	
	23,368 
	8,058 
	0 
	(8,058)
	-100%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	148,252 
	71,165 
	0 
	(71,165)
	-100%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	146,059 
	71,165 
	0 
	(71,165)
	-100%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	2,193 
	0 
	0 
	0 
	0%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	0.50 
	0.50 
	0.00 
	(0.50)
	-100%






SCHEDULE OF AUTHORIZED FULL-TIME EQUIVALENT (FTE) POSITIONS
	Job Class Title
	Salary Range
	Adopted 2009-10
	Adopted 2010-11
	Recomm 2011-12
	Change

	Executive Officer
	Flat Rate
	1.00
	0.50
	0.00
	-0.50

	 
	
	
	
	
	 

	Total Positions
	 
	1.000
	0.500
	0.00
	-0.50






MAJOR SERVICES & ACTIVITIES
This program was created to account for the Local Agency Formation Commission (LAFCO) salary and benefits expenses and is fully reimbursable by members.  LAFCO is governed by a board of directors comprised of five (5) representatives:  two from San Benito County, two from the City of Hollister and one from the City of San Juan Bautista.  LAFCO reviews proposals for changes in boundaries as well as the creation or dissolution of cities or special districts within the County. 
PENDING FACTORS
During the third quarter of FY 2010-11, the Executive Officer of LAFCo resigned, thus leaving that position vacant.   The Board of Supervisors approved a contract for staffing and related services to be provided by the Planning and Building Inspection Services Department.   Staff of the Planning Division will provide services as approved by both the Board of Supervisors and The Local Agency Formation Commission for Fiscal Year 2011-12.
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head concurs with the recommended budget.




FY 2011-12 RECOMMENDED
PUBLIC WORKS ADMINISTRATION & ENGINEERING
FUND 1001– BUDGET UNIT 256


	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	505,707 
	555,120 
	345,161 
	(209,959)
	-38%

	Services & Supplies
	39,187 
	49,550 
	47,883 
	(1,667)
	-3%

	Other Charges
	
	0 
	0 
	0 
	0 
	0%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	544,894 
	604,670 
	393,044 
	(211,626)
	-35%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	0 
	106,500 
	72,800 
	(33,700)
	-32%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	544,894 
	498,170 
	320,244 
	(177,926)
	-36%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	9.10 
	7.75 
	5.45 
	(2.30)
	-30%





SCHEDULE OF AUTHORIZED FULL-TIME EQUIVALENT (FTE) POSITIONS
	Job Class Title
	Salary Range
	Actual         2009-10
	Adopted 2010-11
	Recomm 2011-12
	Change

	Public Works Administrator 
	40.6
	0.50
	0.25
	0.05
	-0.20

	Assistant Public Works Director
	35.7
	0.75
	0.00
	0.75
	0.75

	Administrative Services Manager
	25.6
	1.00
	0.75
	0.50
	-0.25

	Capital Projects Manager
	25.5
	1.00
	1.00
	1.00
	0.00

	Staff Analyst
	25.2
	0.50
	0.50
	0.15
	-0.35

	Engineering Technician
	19.6
	2.75
	2.75
	0.75
	-2.00

	Engineer I/II / Senior
	23.1/26.1/29.4
	0.75
	0.75
	0.75
	0.00

	Office Assistant III or Sec I/II
	10.9/12.9/14.9
	1.75
	0.75
	0.75
	0.00

	Account Clerk I/II/III
	8.9/10.9/12.9
	1.00
	1.00
	0.75
	-0.25

	 
	
	
	
	
	 

	Total Positions
	 
	10.00
	7.75
	5.45
	-2.30


MAJOR SERVICES & ACTIVITIES
Administrative Services Division: Departmental administrative and budgetary support. 
Engineering Division: Road design, surveying, right-of-way acquisition, transportation planning, roads and bridge improvements.  This area of responsibility includes management of all Capital Improvement Projects as established in the Five Year Roads Capital Improvement Program. 
Maintenance Division: Preventative maintenance and repairs of County-owned parks and facilities. This includes providing contract support for materials, services, capital projects and management of Veterans Memorial and Historical Parks' rental facilities.  
Construction Division: Design and construction management of new construction and improvements to existing county facilities.  This division develops project scopes, schedules and budgets for the Five Year County Facility Capital Improvement Program.
OBJECTIVES FOR FY 2011-12
Promote safe and pleasant conditions for residents, pedestrians, bicyclists and motorists on neighborhood streets.
Improve arterial/collector roadway system.
Respond to customer inquiries.
Provide financial management, contract monitoring, technical assistance and administrative support.
Interact with Federal and State agencies such as the Environmental Protection Agency (EPA), Bureau of Land Management (BLM) and California Department of Transportation.
PENDING FACTORS
There are no pending factors at this time.
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head concurs with the recommended budget.


FY 2011-12 RECOMMENDED
ROAD MAINTENANCE
FUND 2101– BUDGET UNIT 303

	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	1,429,581 
	1,507,061 
	1,548,863 
	41,802 
	3%

	Services & Supplies
	584,303 
	1,133,093 
	678,557 
	(454,536)
	-40%

	Other Charges
	
	198,847 
	356,000 
	251,041 
	(104,959)
	-29%

	Interdepartmental Chg
	97,400 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	127,823 
	0 
	168,000 
	168,000 
	0%

	Total Appropriations
	2,437,954 
	2,996,154 
	2,646,461 
	(349,693)
	-12%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	2,340,557 
	3,044,161 
	2,739,946 
	(304,215)
	-10%

	 
	
	
	
	
	
	
	 

	Net County Cost/Fund Bal
	97,397 
	(48,007)
	(93,485)
	(45,478)
	95%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	20.00 
	21.25 
	20.13 
	(1.12)
	-5%



SCHEDULE OF AUTHORIZED FULL-TIME EQUIVALENT (FTE) POSITIONS
	Job Class Title
	Salary Range
	Actual         2009-10
	Adopted 2010-11
	Recomm 2011-12
	Change

	Public Works Administrator
	40.6
	0.45
	0.25
	0.70
	0.45

	Assistant Director of Public Works
	Flat
	0.50
	0.25
	0.25
	0.00

	Public Works Superintendent
	25.6
	0.40
	1.00
	1.00
	0.00

	Administrative Services Manager
	25.6
	0.00
	0.00
	0.50
	0.50

	Staff Analyst
	25.2
	0.00
	0.00
	0.68
	0.68

	Heavy Equipment Mechanic III
	20.2
	1.00
	1.00
	0.00
	-1.00

	Road Maintenance Supervisor
	19.2
	4.90
	4.00
	3.00
	-1.00

	Road Maintenance Worker I/II/III
	11.2/13.2/15.2
	3.00
	3.00
	9.25
	6.25

	Heavy Equipment Mechanic I 
	15.2
	1.00
	1.00
	2.00
	1.00

	Work Crew Supervisor
	13.9
	1.50
	1.00
	1.00
	0.00

	Engineer I/II/Senior
	23.1/26.1/29.4
	0.25
	0.25
	0.25
	0.00

	Account Clerk III
	12.9
	1.00
	1.00
	1.00
	0.00

	Account Clerk I
	8.9
	0.00
	0.00
	0.25
	0.25

	Heavy Equipment Mechanic Asst.
	12.2
	1.00
	0.00
	0.00
	0.00

	Engineer Technician
	19.6
	0.80
	0.25
	0.25
	0.00

	 
	
	
	
	
	 

	Total Positions
	 
	15.800
	13.00
	20.13
	7.13


MAJOR SERVICES & ACTIVITIES
Maintain roads and bridges in the County; exceptions are state highways, city streets, or private roads.
Provide the citizens of San Benito County with safe and well-maintained roads and bridges in a cost effective manner.
OBJECTIVES FOR FY 2011-12
Prepare roads for Chip and Slurry Seal in accordance with approved Pavement Management System.
Grade roadway shoulders throughout the County.
Repair culverts and replace deteriorated ones as needed.
Repair and patch potholes on all County roadways.
Removal of weeds along County roads.
PENDING FACTORS
There are no pending factors at this time.
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head concurs with the recommended budget.




FY 2011-12 RECOMMENDED
ROAD AND BRIDGE CAPITAL IMPROVEMENT PROJECTS
FUND 2102– BUDGET UNITS 510-688

	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                              2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Infrastructure
	 
	23,108,753 
	23,994,250 
	36,473,884 
	12,479,634 
	52%

	Total Appropriations
	
	23,108,753 
	23,994,250 
	36,473,884 
	12,479,634 
	52%

	 
	
	
	
	
	
	
	 

	Revenues
	
	
	
	
	
	
	 

	SHOPP
	 
	 
	20,000 
	19,506 
	19,000 
	(506)
	-3%

	Proposition 1B
	
	720,000 
	1,101,342 
	549,000 
	(552,342)
	-50%

	Monterey Air Pollution Control
	0 
	0 
	0 
	0 
	0%

	State Bicycle Transportation Fund
	705,641 
	705,641 
	705,641 
	0 
	0%

	Safe Route to School Fund
	450,000 
	450,000 
	450,000 
	0 
	0%

	Regional Surface Transportation
	1,127,881 
	1,778,465 
	2,867,981 
	1,089,516 
	61%

	Transportation Development Act
	442,000 
	441,952 
	442,000 
	48 
	0%

	AB2766
	
	
	110,000 
	110,000 
	110,000 
	0 
	0%

	CA OES (Hosp Rd)
	
	1,526,713 
	1,506,052 
	1,428,032 
	(78,020)
	-5%

	American Recovery & Reinvestment Act
	1,167,715 
	82,915 
	0 
	(82,915)
	-100%

	New Landfill Dev. and Div. Act
	300,000 
	300,000 
	1,113,857 
	813,857 
	271%

	Reimbursable, Other
	
	0 
	0 
	0 
	0 
	0%

	Council of Govt (CMAQ Grant)
	159,147 
	159,147 
	155,668 
	(3,479)
	-2%

	ISTEA Trust Transfer
	
	0 
	0 
	0 
	0 
	0%

	Benefit Trust Transfer
	
	17,640 
	164,373 
	0 
	(164,373)
	-100%

	FHWA Reimbursement
	
	13,501,497 
	15,177,315 
	26,784,966 
	11,607,651 
	76%

	Misc Transfer from Trust
	83,500 
	70,000 
	199,596 
	129,596 
	185%

	Traffic Congestion Relief Fund
	60,000 
	59,506 
	65,000 
	5,494 
	9%

	Traffic Impact Fees
	
	1,877,659 
	1,868,036 
	1,583,143 
	(284,893)
	-15%

	 
	
	
	 
	 
	 
	 
	 

	Total Revenues
	
	$22,269,393
	$23,994,250
	$36,473,884
	$12,479,634
	52%

	 
	
	
	
	
	
	0 
	 

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	0 
	0 
	0 
	0 
	 



MAJOR SERVICES & ACTIVITIES
The Public Works Department currently maintains approximately 400 miles of roads throughout the unincorporated area of the county.  The majority are paved while some are still gravel-surfaced.  This fund is involved in capital improvement projects required to either upgrade or expand the current road programs, Traffic Impact Fees (TIF), Developer Fees and Benefit Areas.  The FY 2011-12 Capital Budget includes funding from the Federal Transportation Improvement Program (FTIP).
ACCOMPLISHMENTS FOR FY 2010-11
The following projects were completed in FY 2010-11:
Reimbursement – Fairview and Comstock
Hillcrest Road Asphalt Overlay Project
Santa Rosa Asphalt Overlay Project
El Camino Paraiso Asphalt Overlay Project
Street Light – Panoche Road and Highway 25
Union Road Asphalt Overlay
Fairview Road Asphalt Overlay

Design efforts will continue for the following projects in FY 2011-12:
Union Road Bridge Replacement
Hospital Road Bridge Replacement
Rosa Morada Bridge Replacement
Rocks Road Bridge Replacement
Shore Road Bridge Replacement
Guard Rail Improvements – Salinas Grade
Guard Rail Improvements – Shore Road
Guard Rail Improvements – Fairview and John Smith Roads
Cienega Road Realignment
John Smith Road Realignment Project
San Juan Bike Lane Project


OBJECTIVES FOR FY 2011-12
Union Road and Hospital Road Bridges are proceeding through the Preliminary Engineering phase.
The Cienega Road Bridge project, Phase II will be awarded once the right of way acquisition is complete.
John Smith Road Realignment project, including a traffic signal at its intersection with Fairview Road is scheduled for bid during the spring of 2012.
The San Juan Bike Lane project construction contract is scheduled for award in 2011.  COG managed the design efforts and property acquisition. Public Works will provide construction management.
Anzar Road, Rocks Road and Shore Road Bridge projects are proceeding with Preliminary Engineering phase.
John Smith Overlay Project on John Smith Road between identified boundaries for John Smith Road Realignment and the Resource Recovery Park. 
Guardrail improvements are proposed for Fairview, John Smith, and Shore Roads.
Traffic Signal Installation Project at the intersection of Fairview and Santa Ana Road.
RECOMMENDED PROJECTS
INFRASTRUCTURE
The following table identifies the infrastructure projects continuing from the FY 2010-11 and new projects to be initiated in FY 2011-12.  The budget requested is based on the project schedules and the necessity to have funding available for design and/or construction contract awards.  Therefore, portions of the FY 2011-12 recommended budget may be re-budgeted to FY 2012-13 to complete design or construction efforts.  The FY 2011-12 project budget appropriations recommended by Public Works for the following projects totals $36,473,884, and includes an estimated $21,720,715 in re-budgets from FY 2010-11. 






INFRASTRUCTURE PROJECTS
	Project
	FY 2010-11 Adopted
	FY 2010-11       Re-Budget
	FY 2011-12 Recommended

	Cienega Road Realignment (680)
	$1,464,698
	$1,440,000
	$1,440,000

	Lovers Lane Drainage Improvements (510)
	$45,000
	$45,000
	$45,000

	Guardrail Imp. – Fairview and John Smith (701)
	$120,700
	$120,600
	$120,600

	Guardrail Imp. – Salinas Grade (707)
	$120,700
	$120,600
	$120,600

	Guardrail Imp. – Shore Road (709)
	$250,000
	$243,100
	$243,100

	Hospital Road Bridge Replacement (672)
	$13,096,106
	$12,982,106
	$12,982,106

	John Smith Road Realignment (678)
	$1,868,036
	$1,847,000
	$1,847,000

	Panoche Bridge Replacement (698)
	$480,000
	$475,500
	$475,500

	Preventative Bridge Program (704)
	$150,000
	$141,600
	$141,600

	Rocks Road Bridge Replacement (705)
	$450,000
	$418,000
	$418,000

	Rosa Morada Bridge Replacement (706)
	$380,000
	$374,000
	$374,000

	San Juan Bike Lane Project (688)
	$1,866,740
	$1,863,309
	$1,863,309

	Shore Road Bridge Replacement (708)
	$800,000
	$799,900
	$799,900

	Street Light @ Buena Vista and Hwy 156 (510)
	$19,506
	$19,000
	$19,000

	Street Rehab – San Felipe Frontage (693)
	$150,000
	$149,000
	$149,000

	Traffic Signal – Santa Ana/Fairview Rd (710)
	$302,000
	$282,000
	$282,000

	Union Road Bridge Replacement (695)
	$1,000,000
	$400,000
	$13,828,169

	Anzar Road Bridge Replacement (New)
	$0
	$0
	$310,000

	Coalinga Rd Drainage Imp.–Miller’s Crossing (New)
	$0
	$0
	$45,000

	Horse Thief Canyon Road Drainage Improvements (New)
	$0
	$0
	$40,000

	Limekiln Road Safety Improvements (New)
	$0
	$0
	$20,000

	Santa Ana Frontage Road Improvements – Gonzalez (New)
	$0
	$0
	$60,000

	Street Rehab – John Smith Road (New)
	$0
	$0
	$850,000

	TOTAL
	$22,563,486
	$21,720,715
	$36,473,884



FY 2011-12 RECOMMENDED
CSA INTERNAL SERVICE FUND
Fund 2720 – Budget Unit 101


	
Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	95,767 
	71,755 
	114,664 
	42,909 
	60%

	Services & Supplies
	12,312 
	28,450 
	2,700 
	(25,750)
	-91%

	Other Charges
	
	18,605 
	85,718 
	29,500 
	(56,218)
	-66%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	126,684 
	185,923 
	146,864 
	(39,059)
	-21%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	135,451 
	185,923 
	146,864 
	(39,059)
	-21%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	(8,767)
	0 
	0 
	0 
	0%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	1.80 
	1.80 
	1.05 
	(0.75)
	-42%





SCHEDULE OF AUTHORIZED FULL-TIME EQUIVALENT (FTE) POSITIONS
	Job Class Title
	Salary Range
	Actual         2009-10
	Adopted 2010-11
	Recomm 2011-12
	Change

	Facilities and Grounds Manager
	25.5
	0.05
	0.05
	0.05
	0.00

	CSA Coordinator
	24.6
	0.50
	0.50
	0.00
	-0.50

	Work Crew Supervisor
	13.9
	0.25
	0.25
	0.25
	0.00

	Parks & Grounds Worker II/I
	9.9/11.9
	1.00
	1.00
	0.00
	-1.00

	Road Maintenance Worker I
	11.2
	0.00
	0.00
	0.75
	0.75

	 
	
	
	
	
	 

	Total Positions
	 
	1.800
	1.80
	1.05
	-0.75



MAJOR SERVICES & ACTIVITIES
The Public Works Department is responsible for the County Service Areas (CSA), overseeing the maintenance of parks, roads, street lighting, storm drainage, landscaping and water and sewage treatment facilities in thirty (30) County Service Areas.   
OBJECTIVES FOR FY 2011-12
Conduct meetings with each CSA quarterly to discuss services and encourage dialogue with property owners. 
Initiate a Proposition 218 process for the four (4) remaining CSA’s without an approved property-related fee or work with them to deactivate service.  
Work to identify and establish additional maintenance services for CSA 9, Ridgemark.
Maintain maintenance schedule for identified CSA services and update property owners as needed when schedules require change.
PENDING FACTORS
There are no pending factors at this time. 
COUNTY ADMINSTRATOR COMMENTS
The department head concurs with recommended budget.

































FY 2011-12 RECOMMENDED
COUNCIL OF GOVERNMENTS
FUND 1001– BUDGET UNIT 305

	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	791,462 
	742,413 
	765,425 
	23,012 
	3%

	Services & Supplies
	0 
	0 
	0 
	0 
	0%

	Other Charges
	
	37,941 
	153,059 
	23,053 
	(130,006)
	-85%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	829,403 
	895,472 
	788,478 
	(106,994)
	-12%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	829,883 
	895,472 
	788,478 
	(106,994)
	-12%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	(480)
	0 
	0 
	0 
	0%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	9.50 
	8.00 
	8.00 
	0.00 
	0%






SCHEDULE OF AUTHORIZED FULL-TIME EQUIVALENT (FTE) POSITIONS
	Job Class Title
	Salary Range
	Actual         2009-10
	Adopted 2010-11
	Recomm 2011-12
	Change

	Executive Director 
	Flat
	1.00
	1.00
	1.00
	0.00

	Transportation Manager
	28.8
	1.00
	1.00
	1.00
	0.00

	Supervising Mechanic
	24.2
	1.00
	1.00
	1.00
	0.00

	Administrative Services Specialist
	20.6
	1.00
	1.00
	1.00
	0.00

	Transportation Planner I/II/III
	18.1/20.6/23.6
	3.00
	2.00
	2.00
	0.00

	Heavy Equipment Mechanic I
	15.2
	1.00
	1.00
	1.00
	0.00

	Office Assistant III/ Secretary I/II
	10.9/12.9/14.9
	1.50
	1.00
	1.00
	0.00

	 
	
	
	
	
	 

	Total Positions
	 
	9.500
	8.00
	8.00
	0.00



MAJOR SERVICES & ACTIVITIES
The Council of Governments (COG) is the Regional Transportation Planning Agency for San Benito County.  COG contracts with the County for administrative, auditing, personnel and legal services.  COG approves their staffing positions and then requests the County for the employees.  COG reimburses the County for all personnel costs and legal fees.  In addition, COG pays an amount determined by the cost plan for their proportionate share of County services and insurance programs, including worker’s compensation, liability, property, automobile, professional liability and coordination/evaluation of the county wide safety program.
PENDING FACTORS
There are no pending factors at this time. 




FY 2011-12 RECOMMENDED
MENTAL HEALTH
FUND 2221 – BUDGET UNIT 406

	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	2,786,809 
	3,804,469 
	4,138,309 
	333,840 
	9%

	Services & Supplies
	1,189,536 
	1,556,500 
	1,587,500 
	31,000 
	2%

	Other Charges
	
	524,132 
	454,500 
	517,300 
	62,800 
	14%

	Interdepartmental Chg
	205,757 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	4,706,234 
	5,815,469 
	6,243,109 
	427,640 
	7%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	4,557,065 
	5,769,697 
	6,197,337 
	427,640 
	7%

	 
	
	
	
	
	
	
	 

	Net County Cost
	
	45,772 
	45,772 
	45,772 
	0 
	 

	Utilization of Fund Balance
	103,397 
	45,772 
	0 
	0 
	-100%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	42.25 
	42.25 
	42.25 
	0.00 
	0%



SCHEDULE OF AUTHORIZED FULL-TIME EQUIVALENT (FTE) POSITIONS
	Job Class Title
	Salary Range
	Actual         2009-10
	Adopted 2010-11
	Recomm 2011-12
	Change

	Behavioral Health Director
	38.0
	0.80
	0.80
	0.80
	0.00

	Assistant Director
	29.8
	1.00
	1.00
	1.00
	0.00

	Quality Improvement Supervisor
	27.5
	1.00
	1.00
	1.00
	0.00

	Clinical Supervisor - Child
	27.5
	1.00
	1.00
	1.00
	0.00

	Clinical Supervisor - Adult
	27.5
	1.00
	1.00
	1.00
	0.00

	Administrative Services Specialist II
	25.6
	0.80
	0.80
	0.80
	0.00

	Mental Health Clinician I/II
	24.5/25.5
	14.80
	14.80
	14.80
	0.00

	Mental Health Nurse I/II
	22.5/24.5
	1.50
	1.50
	1.50
	0.00

	Mental Health Case Mgr Supervisor
	20.6
	1.00
	1.00
	1.00
	0.00

	Mental Health Case Manager I/II
	16.7/18.6
	8.00
	7.00
	7.00
	0.00

	Accounting Technician/Accountant I
	14.9/17.6
	0.80
	0.80
	0.80
	0.00

	Office Services Suprv or Secretary I/II
	12.9/14.9
	1.00
	1.00
	1.00
	0.00

	Account Clerk I/II/III
	8.9/10.9/12.9
	0.80
	0.80
	0.80
	0.00

	Vocational Assistant
	10.9
	3.00
	4.00
	4.00
	0.00

	Office Assistant I/II
	6.9/8.9
	5.00
	5.00
	5.00
	0.00

	Psychiatrist
	Hourly
	0.00
	0.75
	0.75
	0.00

	Total Positions
	 
	41.500
	42.25
	42.25
	0.00


MAJOR SERVICES & ACTIVITIES
The Mental Health Services Division of the County’s Behavioral Health Department provides a broad array of mental health services and programs that are accessible to the County’s population that meets the medical necessity criteria for service eligibility. Services are delivered for the duration and intensity required maximizing recovery. The array of services offered includes:
Evaluation and care of persons with acute disabling mental health symptoms and urgent response for those considered to be dangerous to self or others. 
Crisis intervention and stabilization services are available on an outpatient basis and if necessary contracted acute psychiatric inpatient hospital services are available.  
Ongoing outpatient care is also available that includes individual, family and group counseling as well as case management and medication support. 
Services to support the mental health needs of clients served by other County departments including treatment and crisis intervention services provided for the County Adult and Juvenile Detention Facilities.  Mental health competency evaluations and Domestic Violence batterers counseling are provided for individuals referred by the Superior Court. 
Many new or expanded services are now available as a result of funding through the Mental Health Services Act (MHSA, Prop-63). MHSA funded services are available at an alternative site located in downtown Hollister through the Esperanza Drop-in Center.  Other new MHSA programs are available to provide 24/7 intensive treatment/support for those with a serious mental illness and prevention of early onset of mental illness.
OBJECTIVES FOR FY 2011-12
In challenging fiscal times it remains relevant that Behavioral Health’s, Mental Health Services continue the objective of sustaining core service programs in the face of increasing caseload growth and to remain vigilant in capitalizing on opportunities to expand services whenever fiscally feasible. 

The Mental Health Division will continue to access any new Mental Health Services Act (MHSA) funding or other funding opportunities for further expansion of direct services for the County.  

Funding for the MHSA Innovation (INN) Project component is in the final stages of application and the department will be awaiting State Department of Mental Health approval for INN projects funding. Upon approval local program implementation will occur.  INN project focus will create an improved system of service delivery, coordinated and integrated with physical healthcare providers  

The department will expand upon the already implemented electronic health records system (EHR). Significant progress has been achieved through implementation of EHR that now includes electronic format treatment plans, progress notes and client scheduling. There still remain required chart forms as well as historical chart documentation that must be converted to the EHR format as the department progresses to conversion to a paperless records system.

PENDING FACTORS
The Governor’s budget proposal included realigning certain specified mental health treatment programs; giving responsibility and control back to the counties. This proposal may still be viable and although the County’s mental health services has implemented realignment of most programs through realignment legislation implemented in 1991, the new proposal would align remaining programs for which the state currently retains major responsibility. These programs include children’s mental health MediCal funded services (EPSDT, M/Cal), mental health managed care and mental health special education services.
Additionally, as part of the Governor’s budget proposal, there is a plan for the State to utilize $861 million of MHSA funds that have yet to be allocated to counties. The funds are proposed to be used as a one year loan to the State to fund the first year of the new mental health realignment. Because the realignment proposal and use of $861 million are intrinsically linked, all plans for such actions appear to be on hold at this time. The state association of mental health directors (CMHDA) has recommended that any use of such funds be drawn from MHSA funds that have not been identified for allocation to any of the existing county implemented MHSA programs. 
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head concurs with the recommended budget.
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FY 2011-12 RECOMMENDED
SUBSTANCE ABUSE
FUND 2225 – BUDGET UNITS 409-413

	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	749,132 
	984,185 
	1,043,891 
	59,706 
	6%

	Services & Supplies
	254,638 
	369,467 
	407,786 
	38,319 
	10%

	Other Charges
	
	158,822 
	170,875 
	167,980 
	(2,895)
	-2%

	Interdepartmental Chg
	56,404 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	1,218,996 
	1,524,527 
	1,619,657 
	95,130 
	6%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	1,590,063 
	1,524,805 
	1,559,087 
	34,282 
	2%

	 
	
	
	
	
	
	
	 

	Utilization of Fund Balance
	(371,067)
	(278)
	60,570 
	60,848 
	-21888%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	11.80 
	11.80 
	11.80 
	0.00 
	0%




SCHEDULE OF AUTHORIZED FULL-TIME EQUIVALENT (FTE) POSITIONS
	Job Class Title
	Salary Range
	Actual         2009-10
	Adopted 2010-11
	Recomm 2011-12
	Change

	Behavioral Health Director
	38
	0.20
	0.20
	0.20
	0.00

	Substance Abuse Program Manager
	25.6
	1.00
	1.00
	1.00
	0.00

	Administrative Services Specialist
	25.6
	0.20
	0.20
	0.20
	0.00

	Mental Health Case Manager II
	18.6
	1.00
	1.00
	1.00
	0.00

	Substance Abuse Counselor
	18.6
	7.00
	7.00
	7.00
	0.00

	Account Technician/Accountant I
	14.9/17.6
	0.20
	0.20
	0.20
	0.00

	Account Clerk III
	12.9
	0.20
	0.20
	0.20
	0.00

	Vocational Assistant
	10.9
	1.00
	1.00
	1.00
	0.00

	Office Assistant II
	10.9
	1.00
	1.00
	1.00
	0.00

	 
	
	
	
	
	 

	Total Positions
	 
	11.80
	11.80
	11.80
	0.00





MAJOR SERVICES & ACTIVITIES
The Behavioral Health Department’s Substance Abuse Services provides a continuum of care encompassing prevention, intervention and treatment services. Prevention activities include school-based and community-focused programs. The continuum of services available is for all age groups, from youth to senior citizens.

Alcohol and Drug Counselors provide screening, assessments, treatment planning, individual and group counseling, intensive outpatient treatment programs, information, referral and linkage assistance to other agencies including residential treatment programs.

A specialized prenatal treatment component provides focused treatment for the population of pregnant or parenting mothers in need of substance abuse treatment. Transportation and childcare are also provided for the clients participating in this program.

In addition to treating self-referred clients, the Substance Abuse Services Division provides services for persons referred by the criminal justice system. Many clients are also referred through Child Protective Services.  

Substance Abuse Services is also the lead agency for the County’s Drug Court Program. The Drug Court Program is an alternative treatment option to incarceration for individuals arrested for minor drug offences. Drug Court is a project involving multiple agencies (Substance Abuse, Probation, District Attorney, Public Defender, and the Superior Court).
OBJECTIVES FOR FY 2011-12
Continue the objective of sustaining core service programs in the face of increasing service demands and to remain vigilant in capitalizing on opportunities to expand services whenever fiscally feasible. 

Expand upon the already implemented electronic health records system (EHR). Significant progress has already been achieved through implementation of EHR that now includes electronic format treatment plans, progress notes and client scheduling. There still remain required chart forms as well as historical chart documentation that must be converted to the EHR format as the department progresses to conversion to a paperless records system.

Efforts have been initiated to extend the federally funded “Reduction of Teen Alcohol Abuse” grant project into FY 2011-12. If the grant extension is not approved Substance Abuse Services will maintain focused teen alcohol abuse prevention services to the fullest extent possible.   

A Social Host Ordinance was passed by the City of Hollister last year in cooperation and consultation with the Substance Abuse Program. It has been identified previously that the Substance Abuse Program would expand such an ordinance countywide. This work is in progress now and currently involves the assistance of the Office of County Counsel and County Sheriff’s Department. Implementation of a countywide social host ordinance remains an objective to complete.

The Substance Abuse Program is researching the feasibility and benefits of becoming certified by the State Department of Alcohol and Drug Programs as a Drug Medical provider. It will be determined if becoming eligible to bill for services that can be reimbursed through Drug MediCal is a viable option to pursue and if so Drug MediCal certification and billing will be implemented.  
PENDING FACTORS
The Governor’s budget proposal included realigning substance abuse treatment programs, giving responsibility and control back to the counties. This proposal may still be viable pending further developments with the State budget. Realignment of substance abuse services if adequately funded would be a welcomed change, primarily due to the ability to gain flexibility from the present complication and limitations of siloed funding categories and the ability to retain unspent funds locally. 
In 2008 the County Substance Abuse Program and Office of Education were awarded a grant from the U.S.  Department of Education. The grant funding of $1,272,344 has duration of three (3) years and is focused on the “Reduction of Teen Alcohol Abuse.” The term of the grant is due to end on June 30, 2011.  Three (3) staff that was hired specifically for grant services delivery may have their jobs terminated when the grant ends. It has historically been the County’s position and also specified when this grant’s related position allocations were authorized by the Board, that when the grant funding ends if no other funds are available to replace lost funds that the grant related positions also end.  An extension of surplus grant funds are projected to exist that could fund the grant project for an additional year and an extension has been requested. It is the U.S. Department of Education’s protocol, however, that extension requests will not be responded to until ten (10) days prior to end the grant term (June 20, 2011). Further adjustments to the Substance Abuse Programs proposed FY 2011-12 budget and schedule of position allocations may be  required pending the outcome of the grant extension request. 
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head concurs with the recommended budget.
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FY 2011-12 RECOMMENDED
PUBLIC HEALTH SUMMARY
FUND 2214 – BUDGET UNIT 400 

COUNTY ADMINISTRATIVE OFFICE COMMENTS
This budget unit is used to provide a summary of all the current public health programs budgeted for the FY 2011-12.  All salaries and benefits are budgeted in this budget unit, then charged out through “salary and benefit savings” or “force labor account” to individual programs by FTE’s and time studies as needed.  

SCHEDULE OF AUTHORIZED FULL-TIME EQUIVALENT (FTE) POSITIONS
	[bookmark: RANGE!A372:F394]Job Class Title
	Salary Range
	Actual         2009-10
	Adopted 2010-11
	Recomm 2011-12
	Change

	Deputy Director Of Public Health
	33.6
	1.00
	0.00
	0.00
	0.00

	Director of Nursing
	33.6
	0.00
	1.00
	1.00
	0.00

	Account Clerk I/II
	8.9/10.9
	1.00
	0.60
	1.00
	0.40

	Accountant I/II
	17.6/20.6
	1.00
	1.00
	1.00
	0.00

	Administrative Services Specialist
	20.6
	1.00
	0.00
	0.00
	0.00

	Eligibility Worker I/II
	10.9/12.9
	1.00
	1.00
	1.00
	0.00

	Emergency Services Specialist
	22.8
	1.00
	1.00
	1.00
	0.00

	Environmental Health Manager
	28.6
	1.00
	1.00
	1.00
	0.00

	Environmental Hlth Specialist I/II/III 
	21.5/24.5/27.5
	3.00
	3.00
	3.00
	0.00

	Health Assistant
	10.9
	1.00
	1.00
	1.00
	0.00

	Health Education Associate I/II
	16.7/19.7
	2.00
	2.00
	1.00
	-1.00

	Health Education Program Coord.
	22.7
	1.00
	1.00
	1.00
	0.00

	Occupational Therapist I/II
	24.5/26.8
	1.00
	1.00
	0.00
	-1.00

	Office Services Supervisor
	14.9
	1.00
	1.00
	1.00
	0.00

	Office Assistant I/II
	6.9/8.9
	2.00
	1.50
	1.50
	0.00

	Office Assistant III
	10.9
	1.00
	1.00
	1.00
	0.00

	Physical Therapist I/II
	24.5/26.8
	1.00
	1.00
	0.50
	-0.50

	Public Health Nurse I/II/III/IV or Community Health Nurse I/II/III/IV
	22.5/24.5/25.5 or 20.6/22.5/24.5
	5.00
	4.00
	4.00
	0.00

	Public Health Officer
	Hourly
	0.60
	0.60
	0.40
	-0.20

	Social Worker I/II/III/IV
	15.7/18.6/21.6/22.6
	2.00
	1.75
	0.25
	-1.50

	 
	
	
	
	
	 

	Total Positions to be Distributed 
	 
	27.60
	24.45
	20.65
	-3.80
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FY 2011-12 RECOMMENDED
PUBLIC HEALTH SERVICES
FUND 2214 – BUDGET UNIT 424

	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	620,855 
	470,613 
	515,370 
	44,757 
	10%

	Services & Supplies
	33,923 
	29,642 
	32,096 
	2,454 
	8%

	Other Charges
	
	67,386 
	49,469 
	31,948 
	(17,521)
	-35%

	Interdepartmental Chg
	57,495 
	35,702 
	7,870 
	(27,832)
	-78%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	779,659 
	585,426 
	587,284 
	1,858 
	0%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	672,255 
	618,829 
	587,284 
	(31,545)
	-5%

	 
	
	
	
	
	
	
	 

	Net County Cost/Use of FB
	107,404 
	(33,403)
	(0)
	33,403 
	-100%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	27.60 
	5.08 
	4.48 
	(.60)
	-12%













MAJOR SERVICES & ACTIVITIES
Provide communicable disease surveillance, investigation, and community education.
Utilize Immunization Registry for recording immunizations into one statewide automated registry.
Provide public health disaster response.
OBJECTIVES FOR FY 2011-12
Support the most basic public health functions, which include Environmental Health, EMS, Disease Control, Emergency Preparedness and Maternal and Child Health Programs.

Immunize children to ensure childhood disease prevention.

Test emergency response systems by conducting a fall flu clinic.

Support health and injury prevention efforts such as Kids at the Park and Car Seat Check Up events. 
PENDING FACTORS
The decline of health realignment revenues over the past three years appears to have leveled off in late FY 2010-11.  However, if the economic recovery is prolonged, any increased cost of doing business may not be offset by an increase in health realignment funds and staff would have to revise this budget.  Health realignment is the primary revenue source for the mandated services presented earlier.
Projected revenues include $46,000 from an MOU with Behavioral Health for a Perinatal Substance Abuse program that supports a portion of a Public Health Nurse position.  The Behavioral Health Director strongly believes that the grant request for this program will be approved by the State in June; however, should that approval not come to fruition, staff adjust this budget accordingly.
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head concurs with the recommended budget.
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FY 2011-12 RECOMMENDED
IMMUNIZATION & PREVENTION
FUND 2214 – BUDGET UNIT 432


	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	40,930 
	0 
	0 
	0 
	0%

	Services & Supplies
	1,706 
	0 
	0 
	0 
	0%

	Other Charges
	
	5,271 
	0 
	0 
	0 
	0%

	Interdepartmental Chg
	4,950 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	52,857 
	0 
	0 
	0 
	0%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	0 
	0 
	0 
	0 
	0%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	52,857 
	0 
	0 
	0 
	0%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	0.00 
	0.00 
	0.00 
	0.00 
	0%




COUNTY ADMINISTRATIVE OFFICER COMMENTS
This budget unit is no longer in existence.  This is Year One of historical financial information presented as required by the County Budget Act after a program no longer receives funding.
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FY 2011-12 RECOMMENDED
TOBACCO EDUCATION
FUND 2214 – BUDGET UNIT 421

	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	111,830 
	112,447 
	133,924 
	21,477 
	19%

	Services & Supplies
	38,164 
	15,650 
	15,228 
	(422)
	-3%

	Other Charges
	
	36,338 
	13,842 
	12,278 
	(1,564)
	-11%

	Interdepartmental Chg
	16,931 
	8,310 
	0 
	(8,310)
	-100%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	203,265 
	150,249 
	161,430 
	11,181 
	7%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	203,265 
	150,249 
	161,430 
	11,181 
	7%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	(0)
	0 
	0 
	0 
	0%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	0.00 
	1.35 
	1.35 
	0.00 
	0%













MAJOR SERVICES & ACTIVITIES
Provide school and community based education, establish policy, build partnerships through the largest public health collaborative in the county, and provide intervention cessation services to the residents of San Benito County. 
Coordinate with schools, community based organizations, businesses and media to provide an intensive community and peer-to-peer youth tobacco use prevention education curriculum, implemented in after-school programs and youth-serving organizations in San Benito County. 
Develop local media campaigns for specific targeted populations, including teens and teachers, smokers and those affected by smoking. 
OBJECTIVES FOR FY 2011-12
Provide a CDC/CDE approved peer-to-peer prevention curriculum for 6th-8th graders which includes tobacco education by providing a tobacco education training program for peer educators and teachers, a minimum of six middle (K-8th and 6th-8th grades) schools, including one alternative school.

Attain 100% of San Benito County (including Hollister) licensed family day care homes will be in full compliance with the state law (Health & Safety Code 1596.795) requiring smoke-free indoor areas during hours of operation; and in addition attain 100% participation of these homes in adopting voluntary policy requiring smoke-free indoor environments 24 hours a day. 

Increase current membership in the San Benito County Tobacco Education Coalition to adequately reflect non-traditional partners and/or ethnically/racially diverse groups in San Benito County. 
PENDING FACTORS
There are no pending factors at this time.
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head concurs with the recommended budget.
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FY 2011-12 RECOMMENDED
RYAN WHITE AIDS PROGRAM
FUND 2214 – BUDGET UNIT 423


	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	11,983 
	0 
	0 
	0 
	0%

	Services & Supplies
	992 
	0 
	0 
	0 
	0%

	Other Charges
	
	21,070 
	0 
	0 
	0 
	0%

	Interdepartmental Chg
	1,952 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	35,997 
	0 
	0 
	0 
	0%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	0 
	0 
	0 
	0 
	0%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	35,997 
	0 
	0 
	0 
	0%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	0.00 
	0.00 
	0.00 
	0.00 
	0%




COUNTY ADMINISTRATIVE OFFICE COMMENTS
This budget unit is no longer in existence.  This is Year One of historical financial information presented as required by the County Budget Act after a program no longer receives funding.
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FY 2011-12 RECOMMENDED
Child Health & Disability Prevention Program/CHDP-FC
FUND 2214 – BUDGET UNIT 425

	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	184,183 
	184,112 
	211,898 
	27,786 
	15%

	Services & Supplies
	7,923 
	15,150 
	10,468 
	(4,682)
	-31%

	Other Charges
	
	33,055 
	18,216 
	21,518 
	3,302 
	18%

	Interdepartmental Chg
	29,658 
	14,595 
	0 
	(14,595)
	-100%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	254,819 
	232,073 
	243,884 
	11,811 
	5%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	254,819 
	232,073 
	243,884 
	11,811 
	5%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	0 
	0 
	0 
	0 
	0%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	0.00 
	0.00 
	2.28 
	2.28 
	0%














MAJOR SERVICES & ACTIVITIES
Children’s Health and Disability Prevention Program (CHDP) is a preventative health program that provides access to health care for children that meet program eligibility requirements.  
Staff works with a wide variety of health care providers that address the medical care needs of the program’s beneficiaries.  Providers include private physicians, nurse practitioners, dentists, nutritionists, laboratories, community clinics, and other social and community service providers.  
Program services include health assessments to detect and prevent disease and disabilities, and consist of a health history, developmental assessment, physical exam, nutritional assessment, dental assessment, vision and hearing exams, tuberculin test, lab tests, immunizations, health education, and referrals for any needed diagnosis and treatment.
OBJECTIVES FOR FY 2011-12
Provide outreach presentations to various child-serving organizations to encourage participation in Medi-Cal, Health Families, and CHDP programs.

Refer eligible children to CHDP providers for screening.

Provide public health nurse case management services for children in the County’s foster care and probation systems.

Reconcile CHDP data base to Medi-Cal data base.

Improve tracking method of CHDP rating assessment forms.
PENDING FACTORS
There are no pending factors at this time.
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head concurs with the recommended budget.
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FY 2011-12 RECOMMENDED
ENVIRONMENTAL HEALTH
FUND 2214 – BUDGET UNIT 429

	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	470,699 
	511,180 
	588,280 
	77,100 
	15%

	Services & Supplies
	52,176 
	42,644 
	87,760 
	45,116 
	106%

	Other Charges
	
	57,296 
	27,658 
	36,379 
	8,721 
	32%

	Interdepartmental Chg
	51,456 
	22,160 
	0 
	(22,160)
	-100%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	631,627 
	603,642 
	712,419 
	108,777 
	18%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	661,533 
	603,642 
	712,419 
	108,777 
	18%

	 
	
	
	
	
	
	
	 

	Net To Fund Balance
 
	(29,906)
	0 
	0 
	0 
	0%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	0.00 
	0.00 
	5.00 
	5.00 
	0%













MAJOR SERVICES & ACTIVITIES
Provide protection for the public in the areas of food safety, drinking water, solid-waste and hazardous materials.  Activities are mandated in various codes and regulations that include but are not limited to the Health and Safety Code, Public Resource Code, California Code of Regulations, Uniform Housing Code, Uniform Building Code, Regional Water Quality Control Board, California Fire Code, etc.  
Areas of oversight include retail food safety, recreational health (public pools and spas), land use development plan review, solid waste enforcement, liquid waste permitting and inspection, Certified Unified Program Agency (CUPA) related to hazardous materials handling, rabies and vector control, nuisance/health complaints, local small water system oversight, state small water system oversight, above-ground petroleum storage oversight, etc.
In FY 2010-11, Local Enforcement Agency was combined with Environmental Health, because it is a component of Environmental Health.
OBJECTIVES FOR FY 2011-12
Coordinate with various County and state agencies regarding the County Resource Recovery Park project.

Participate in the County and City Design Review Committees.

Implement new electronic reporting requirements under AB 2286 for hazardous materials reporting and research feasibility of extending to other environmental health areas.

Update fees in order to realize full cost recovery for services rendered.

Investigate the feasibility of obtaining grant money to support one FTE position for Environmental Health Services for an EHS Technician to assist in accomplishing hazardous materials programmatic assignments and to specifically assist in the initial conversion and long term maintenance of electronic hazardous generator reporting systems to facilitate mandated reporting by the regulated community.



PENDING FACTORS
There are no pending factors at this time.
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head concurs with the recommended budget.



FY 2011-12 RECOMMENDED
LOCAL ENFORCMENT AGENCY
FUND 2214 – BUDGET UNIT 420


	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	22,557 
	0 
	0 
	0 
	0%

	Services & Supplies
	1,804 
	0 
	0 
	0 
	0%

	Other Charges
	
	2,772 
	0 
	0 
	0 
	0%

	Interdepartmental Chg
	2,515 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	29,648 
	0 
	0 
	0 
	0%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	0 
	0 
	0 
	0 
	0%

	 
	
	
	
	
	
	
	 

	Net County Cost/Use of FB
	29,648 
	0 
	0 
	0 
	0%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	0.00 
	0.00 
	0.00 
	0.00 
	0%




COUNTY ADMINISTRATIVE OFFICE COMMENTS
This budget unit was combined with Environment Health in FY 2010-11.  This is Year Two of historical financial information presented as required by the County Budget Act after a program no longer receives funding, or as in this case is combined with another budget unit.
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FY 2011-12 RECOMMENDED
ADOLESCENT FAMILY LIFE PROGRAM
FUND 2214 – BUDGET UNIT 440


	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	37,462 
	37,088 
	0 
	(37,088)
	-100%

	Services & Supplies
	1,232 
	2,012 
	0 
	(2,012)
	-100%

	Other Charges
	
	5,773 
	3,073 
	0 
	(3,073)
	-100%

	Interdepartmental Chg
	5,288 
	2,462 
	0 
	(2,462)
	-100%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	49,755 
	44,635 
	0 
	(44,635)
	-100%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	49,755 
	44,635 
	0 
	(44,635)
	-100%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	0 
	0 
	0 
	0 
	0%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	0.00 
	0.00 
	0.00 
	0.00 
	0%






COUNTY ADMINISTRATIVE OFFICER COMMENTS
Because AFLP (BU 440) and the Maternal Child C/F Commission (BU 446) receives the same type of categorical funding as Maternal & Child Health (BU 428) and the overall focus of these programs is pregnant women (including teens) and their infants, effective FY 2011-12 these budget units have been combined as presented in Budget Unit 428.
Historical financial information is presented as required by the County Budget Act after a program no longer exists, nor receives funding or in this case is combined with another budget.


[image: ]
FY 2011-12 RECOMMENDED
MATERNAL CHILD AND HEALTH &
ADOLESCENT FAMILY LIFE PROGRAM
FUND 2214 – BUDGET UNIT 428

	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	219,321 
	275,545 
	319,943 
	44,398 
	16%

	Services & Supplies
	10,166 
	13,817 
	12,942 
	(875)
	-6%

	Other Charges
	
	32,445 
	20,743 
	25,473 
	4,730 
	23%

	Interdepartmental Chg
	29,072 
	16,620 
	0 
	(16,620)
	-100%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	291,003 
	326,725 
	358,358 
	31,633 
	10%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	415,762 
	410,967 
	358,358 
	(52,609)
	-13%

	 
	
	
	
	
	
	
	 

	Net To Fund Balance
 
	(124,759)
	(84,242)
	(0)
	84,242 
	-100%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	0.00 
	0.00 
	2.60 
	2.60 
	0%














MAJOR SERVICES & ACTIVITIES
Maternal Child Adolescent Health (MCAH) activities include child safety activities and activities that support low-income pregnant women and their newborns.  Car seat/safety restraint fitting and training is offered free of charge to the community by certified technicians.
The Adolescent Family Life Program (AFLP) offers pregnant and parenting teen’s services designed to improve their health, social and economic well-being and enhance their education.  AFLP is a component of the MCAH program.
“Baby Safety Shower” and “Stork’s Nest” events offer education and resource access to pregnant women.  
The MCAH and AFLP programs collaborate with other child-serving organizations in the community that are also focused on child health and safety.  Examples include participation in the annual “Kids at the Park” health and safety fair for families with children and the Child Injury Prevention Coalition events such as car seat checks.
AFLP clients receive case management services that support a positive pregnancy outcome, assist in completing their education, prevent a secondary pregnancy and develop effective parenting skills.  Services are provided on an individual and peer group basis.
Because AFLP and MCAH Commission receive the same type of categorical funding as MCAH and the overall focus for all programs is  pregnant women (including teens) and their infants, the two budget units have been combined into one budget unit as presented above in FY 2011-12.
OBJECTIVES FOR FY 2011-12
Provide case management services to MCAH and AFLP clients.

Increase public partner participation in both the Healthy Mothers Healthy Babies and Child Injury Prevention Coalitions.
Support AFLP teens in graduating from high school and direct them to resources for furthering their education.
Increase the numbers of male teen fathers who are enrolled in AFLP.
Develop effective parenting skills in teen parents.
 
PENDING FACTORS
There are no pending factors at this time. 
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head concurs with the recommended budget.



FY 2011-12 RECOMMENDED
MATERNAL & CHILD C/F COMMISSION
FUND 2214 – BUDGET UNIT 446


	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	37,462 
	37,088 
	0 
	(37,088)
	-100%

	Services & Supplies
	1,232 
	2,012 
	0 
	(2,012)
	-100%

	Other Charges
	
	5,773 
	3,073 
	0 
	(3,073)
	-100%

	Interdepartmental Chg
	5,288 
	2,462 
	0 
	(2,462)
	-100%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	49,755 
	44,635 
	0 
	(44,635)
	-100%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	49,755 
	44,635 
	0 
	(44,635)
	-100%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	0 
	0 
	0 
	0 
	0%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	0.00 
	0.00 
	0.00 
	0.00 
	0%






COUNTY ADMINISTRATIVE OFFICER COMMENTS
Because the Maternal Child C/F Commission (BU 446) receives the same type of categorical funding as Maternal & Child Health (BU 428) and AFLP (BU 440) and the overall focus of these programs is pregnant women (including teens) and their infants, effective FY 2011-12 these budget units have been combined as presented in Budget Unit 428.
Historical financial information is presented as required by the County Budget Act after a program no longer exists, nor receives funding or in this case is combined with another budget.



FY 2011-12 RECOMMENDED
CHALLENGE GRANT
FUND 2214 – BUDGET UNIT 441


	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	87,680 
	63,585 
	0 
	(63,585)
	-100%

	Services & Supplies
	8,596 
	6,868 
	0 
	(6,868)
	-100%

	Other Charges
	
	16,994 
	9,478 
	0 
	(9,478)
	-100%

	Interdepartmental Chg
	11,488 
	4,309 
	0 
	(4,309)
	-100%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	124,759 
	84,240 
	0 
	(84,240)
	-100%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	48,391 
	27,467 
	0 
	(27,467)
	-100%

	 
	
	
	
	
	
	
	 

	Net To Fund Balance
	 
	76,368 
	56,773 
	0 
	(56,773)
	-100%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	0.00 
	0.00 
	0.00 
	0.00 
	0%




COUNTY ADMINISTRATIVE OFFICE COMMENTS
This budget unit is no longer in existence.  This is Year One of historical financial information presented as required by the County Budget Act after a program no longer receives funding.


[image: ]

FY 2011-12 RECOMMENDED
EMERGENCY PREPAREDNESS
FUND 2214 – BUDGET UNIT 449

	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	303,722 
	277,230 
	252,898 
	(24,332)
	-9%

	Services & Supplies
	144,612 
	152,383 
	148,106 
	(4,277)
	-3%

	Other Charges
	
	140,418 
	22,280 
	18,189 
	(4,091)
	-18%

	Interdepartmental Chg
	39,907 
	17,851 
	0 
	(17,851)
	-100%

	Fixed Assets
	 
	19,615 
	0 
	0 
	0 
	0%

	Total Appropriations
	648,274 
	469,744 
	419,194 
	(50,550)
	-11%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	655,616 
	469,744 
	419,194 
	(50,550)
	-11%

	 
	
	
	
	
	
	
	 

	Net To Fund Balance
	 
	(7,342)
	0 
	(0)
	(0)
	0%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	0.00 
	0.00 
	2.15 
	2.15 
	0%













MAJOR SERVICES & ACTIVITIES
The goal of the Emergency Preparedness is to prepare the County for a wide variety of incidents that impact public health. Program staff is responsible for:
Developing, maintaining and testing emergency preparedness and response plans.

Strengthening community partners in emergency planning and response activities.

Coordinating emergency preparedness with healthcare facilities, schools, businesses and local government.

Recruiting and implementing Disaster Healthcare Volunteers.

OBJECTIVES FOR FY 2011-12
Implement areas of the Strategic National Stockpile (SNS)/Cities Readiness Initiative (CRI) plan by conducting drills and exercises. 

Coordinate with CA Department of Public Health (CDPH) in relocating County’s allocation of medical surge assets from CDPH facility to local jurisdiction.   
 
Coordinate with volunteer agencies to identify adequate volunteer staffing for Points of Dispensation (PODs) for vaccines and other pharmaceuticals.

Establish MOU’s with pharmacies to assist Public Health Department in providing specified antiviral/antibiotic medication for prophylaxis and/or treatment of a specific condition in the event natural disaster and/or public health emergency.

Coordinate with local hospital, clinic partners, and local Emergency Services Agency to establish disaster/emergency response procedures, ensuring availability of resources in the event of a medical surge during a county wide disaster or emergency.

PENDING FACTORS
There are no pending factors at this time.
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head concurs with the recommended budget.
[image: ]
FY 2011-12 RECOMMENDED
CCS/CCS-DDT & ADMINISTRATION
FUND 2214 – BUDGET UNIT 450
 
	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	115,667 
	128,040 
	0 
	(128,040)
	-100%

	Services & Supplies
	6,708 
	9,194 
	0 
	(9,194)
	-100%

	Other Charges
	
	32,734 
	18,860 
	0 
	(18,860)
	-100%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	155,109 
	156,094 
	0 
	(156,094)
	-100%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	170,130 
	167,197 
	0 
	(167,197)
	-100%

	 
	
	
	
	
	
	
	 

	Net To Fund Balance
	(15,021)
	(11,103)
	0 
	11,103 
	-100%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	0.00 
	0.00 
	0.00 
	0.00 
	0%




COUNTY ADMINISTRATIVE OFFICER COMMENTS
In prior fiscal years, the administrative portion of the CCS program was reflected in a separate budget unit (450).  Effective FY 2011-12 these costs have been consolidated into California Children’s Services Diagnostic Treatment, Therapy & Administration budget unit (451) along with the medical costs.
Historical financial information is presented as required by the County Budget Act after a program no longer exists, nor receives funding or in this case is combined with another budget unit.




[image: ]
FY 2011-12 RECOMMENDED
California Children’s Services Administration
CCS – DIAGNOTIC TREATMENT & THERAPY
FUND 2214 – BUDGET UNIT 451
 

	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	54,260 
	84,230 
	269,067 
	184,837 
	219%

	Services & Supplies
	27,948 
	103,778 
	116,988 
	13,210 
	13%

	Other Charges
	
	733,796 
	656,000 
	660,954 
	4,954 
	1%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	816,003 
	844,008 
	1,047,009 
	203,001 
	24%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	816,924 
	844,008 
	1,047,009 
	203,001 
	24%

	 
	
	
	
	
	
	
	 

	Net County Cost/Use of FB
	(921)
	0 
	0 
	0 
	0%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	0.00 
	1.80 
	2.80 
	1.00 
	56%












MAJOR SERVICES & ACTIVITIES
The California Children’s Services (CCS) program is a State-mandated program that provides diagnostic and treatment services, medical case management and physical/occupational therapy services to children under age 21 with CCS-eligible medical conditions.
CCS-eligible medical conditions include cystic fibrosis, hemophilia, cerebral palsy, heart disease, cancer, traumatic injuries, infectious diseases producing major sequelae, and other chronic medical conditions.  
The CCS program can authorize and pay for specific medical services and equipment provided by CCS-approved medical providers.  The California Department of Public Health (CDPH) manages the CCS program for the smaller counties, such as San Benito County and makes the referrals to the appropriate medical providers.  County Public Health staff conducts the eligibility screening of potential clients and organizes the physical and occupational therapy clinics at its South Street Medical Therapy Unit 
In prior fiscal years, the administrative portion of the CCS program was reflected in a separate budget unit (450).  Effective FY 2011-12 the administrative costs have been consolidated into this budget unit along with the medical costs.
OBJECTIVES FOR FY 2011-12
Partner with County Health Executives Association (CHEAC) and other applicable groups in addressing the concerns of “CCS dependent” counties in the area of delayed treatment authorizations by the State and potential local fiscal liability for unforeseen high-cost medical cases.

Accept referrals and conduct eligibility determination for potential CCS client’s access.

Develop protocols and procedures for high risk CCS clients requiring medical follow-up.

Minimize back log of clients from the time of application to the CCS program to the time of receiving services
PENDING FACTORS
The recommended budget is based on FY 2010-11 actual medical treatment costs.
The CCS program is a State-mandated program that places the burden on counties for providing mandated services that may not be fully-funded.  Realignment revenues support the required local match to this program and could be insufficient to support the program with one or several unanticipated high-cost medical cases.  Health Realignment revenues derived from Vehicle License Fee (VLF) collections have declined significantly in the past three fiscal years and only recently, remained at a constant level (no growth or further decline).
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head concurs with the recommended budget.




FY 2011-12 RECOMMENDED
EMERGENCY MEDICAL SERVICES
FUND 2216 – BUDGET UNIT 101

	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	271,530 
	315,602 
	340,070 
	24,468 
	8%

	Services & Supplies
	133,974 
	257,514 
	200,297 
	(57,217)
	-22%

	Other Charges
	
	20,738 
	15,166 
	28,043 
	12,877 
	85%

	Interdepartmental Chg
	29,901 
	10,000 
	10,000 
	0 
	0%

	Fixed Assets
	 
	1,136 
	0 
	0 
	0 
	0%

	Total Appropriations
	457,279 
	598,282 
	578,410 
	(19,872)
	-3%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	463,825 
	598,282 
	578,410 
	(19,872)
	-3%

	 
	
	
	
	
	
	
	 

	Net To Fund Balance
	 
	(6,546)
	0 
	0 
	0 
	0%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	3.00 
	3.00 
	3.00 
	0.00 
	0%





SCHEDULE OF AUTHORIZED FULL-TIME EQUIVALENT (FTE) POSITIONS
	Job Class Title
	Salary Range
	Actual         2009-10
	Adopted 2010-11
	Recomm 2011-12
	Change

	Emergency Medical Services Coor
	24.5
	1.00
	1.00
	1.00
	0.00

	Emergency  Services Specialist
	22.8
	1.00
	1.00
	1.00
	0.00

	Secretary I
	14.9
	1.00
	1.00
	1.00
	0.00

	 
	
	
	
	
	 

	Total Positions
	 
	3.000
	3.000
	3.00
	0.00






MAJOR SERVICES & ACTIVITIES
Provides the clinical and regulatory oversight of the Emergency Medical Services provided within San Benito County by fire service agencies, ambulance transport services, dispatch communications services and the base hospital according to California State Health and Safety Codes. 
Ensures that continuing education is available to provider agencies. 
Committed to emergency preparedness and works closely with Public Health and the Office of Emergency Services. 
Serves as the Medical Health Operational Area Coordinator and Alternate for resource procurement through the Region II Regional Disaster Health and Medical Coordination. 
Manages many different types of data pertaining to clinical care, response time compliance, trauma system registry, Public Access Defibrillation and MADDY Funds distribution. 
OBJECTIVES FOR FY 2011-12
Revise and update the Emergency Medical Services Plan.
Revise the Base Hospital Contract for Hazel Hawkins to accommodate the current environment and needs.
Establish partners to provide EMT and 1st Responder certification and refresher courses within San Benito County.
Develop and implement a countywide Clinical Quality Improvement Plan to include all EMS service levels.
Revise the County’s Ambulance Ordinance in order that it reflects current practice and environment.
PENDING FACTORS
One of the State budget proposals that have been discussed in the event that tax extensions do not come to fruition is the “sweeping” of Maddy funds.  The majority of Maddy funds are distributed to medical providers and Hazel Hawkins Hospital for unreimbursed emergency medical care.  Should there be a “sweep” of Maddy funds at the time of a final State budget, this budget would have to be revised. 
Hollister Hills State Recreational Vehicular Park has provided a $57,000 annual subsidy to EMS for a number of years.  Due to the delayed State budget and proposed State Parks and Recreation cuts, there is no continued commitment beyond December 31, 2011, which is reflected in this budget.  Should the State confirm its continued subsidy, this budget will be adjusted accordingly.

COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head concurs with the recommended budget.





FY 2011-12 RECOMMENDED
COUNTY MEDICAL SERVICES PROGRAM
FUND 1001 – BUDGET UNIT 490

	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	0 
	0 
	0 
	0 
	0%

	Services & Supplies
	0 
	0 
	0 
	0 
	0%

	Other Charges
	
	0 
	30,528 
	37,018 
	6,490 
	21%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	0 
	30,528 
	37,018 
	6,490 
	21%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	0 
	0 
	0 
	0 
	0%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	0 
	30,528 
	37,018 
	6,490 
	21%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	0 
	0 
	0 
	0 
	0%







MAJOR SERVICES & ACTIVITIES
CMSP is a state-administered and largely state-funded program which provides medical care to the indigent population in San Benito County.  It is the County’s responsibility pursuant to Section 17000 of the Welfare and Institutions Code to provide said care.  This section mandates that counties are the providers of last resort for indigent health care.  The budget unit appropriates the County’s contribution or fee, charged by the state for participating in the program.

PENDING FACTORS:  
Current appropriation reflects an increase of $6,490 compared to prior year.  This is due to the fact that all prior year credits have been taken.  

COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head concurs with the recommended budget.




FY 2011-12 RECOMMENDED
INTEGRATED WASTE MANAGEMENT ~ LANDFILL
FUND 3010 – BUDGET UNIT 101


	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	230,906 
	113,713 
	111,374 
	(2,339)
	-2%

	Services & Supplies
	514,470 
	533,009 
	889,962 
	356,953 
	67%

	Other Charges
	
	22,913 
	15,216 
	19,965 
	4,749 
	31%

	Interdepartmental Chg
	10,957 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	64,779 
	0 
	0 
	0 
	0%

	Total Appropriations
	844,025 
	661,938 
	1,021,301 
	359,363 
	54%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	1,061,978 
	970,000 
	1,098,000 
	128,000 
	13%

	 
	
	
	
	
	
	
	 

	Net to Fund Balance 
	(217,953)
	(308,062)
	(76,699)
	231,363 
	-75%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	2.25 
	0.75 
	0.625 
	(0.13)
	-17%






SCHEDULE OF AUTHORIZED FULL-TIME EQUIVALENT (FTE) POSITIONS
	Job Class Title
	Salary Range
	Actual         2009-10
	Adopted 2010-11
	Recomm 2011-12
	Change

	Director, Integrated Waste Mgmt. 
	32.0
	1.00
	0.50
	0.50
	0.00

	Recycling & Resource Recovery Coord.
	23.0
	1.00
	0.00
	0.00
	0.00

	OA III or Secretary I/II
	10.9/14.3/12.3
	0.25
	0.00
	0.00
	0.00

	OA III 
	10.9
	0.00
	0.25
	0.125
	-0.125

	 
	
	
	
	
	 

	Total Positions
	 
	2.250
	0.75
	0.625
	-0.125




MAJOR SERVICES & ACTIVITIES
Oversight of county-owned John Smith Road Landfill Class III (MSW) as to contractual operations and regulatory compliance.
Oversight and maintenance responsibility for John Smith Road Landfill Class I (Hazardous Waste) Closed Facility.
On-going permit reporting and updates (CalRecycle, Department of Toxic Substances Control, Regional Water Quality Control Board, and Monterey Bay Area Air Pollution Control District).
Development of diversion programs to extend landfill life and meet regulatory compliance.
OBJECTIVES FOR FY 2011-12
Complete Environmental Impact Report for proposed Resource Recovery Park.
Complete Zone Change/General Plan Amendment for proposed Resource Recovery Park.
Revise Solid Waste Facility Permit for interim and final tonnage increases per Operating Agreement.
Complete John Smith Road Landfill expansion permitting, including environmental work.
PENDING FACTORS
Landfill revenue currently consists of a franchise fee of 20% of the gross receipts at John Smith Road Landfill.  These funds are held in an enterprise fund for landfill and diversion program purposes.  Due to the on-going economic recession, revenue is anticipated to be flat for FY 2011-12.  Expenses reflect this conservative estimate.
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head concurs with recommended budget.



FY 2011-12 RECOMMENDED
REGIONAL AGENCY
FUND 3010 – BUDGET UNIT 300

	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	0 
	167,448 
	182,110 
	14,662 
	9%

	Services & Supplies
	51,092 
	285,512 
	231,474 
	(54,038)
	-19%

	Other Charges
	
	0 
	15,216 
	19,965 
	4,749 
	31%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	51,092 
	468,176 
	433,549 
	(34,627)
	-7%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	0 
	458,376 
	440,655 
	(17,721)
	-4%

	 
	
	
	
	
	
	
	 

	Net to Fund Balance 
	51,092 
	9,800 
	(7,106)
	(16,906)
	-173%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	0.50 
	1.50 
	1.625 
	0.125 
	8%




SCHEDULE OF AUTHORIZED FULL-TIME EQUIVALENT (FTE) POSITIONS
	Job Class Title
	Salary Range
	Actual         2009-10
	Adopted 2010-11
	Recomm 2011-12
	Change

	Director, Integrated Waste Mgmt. 
	32.0
	0.00
	0.50
	0.50
	0.00

	Recycling & Resource Recovery Coord.
	23.0
	0.00
	1.00
	1.00
	0.00

	OA III or Secretary I/II
	10.9/14.3/12.3
	0.00
	0.00
	0.125
	0.125

	 
	
	
	
	
	 

	Total Positions
	 
	0.000
	1.50
	1.625
	0.125




MAJOR SERVICES & ACTIVITIES
Oversight of refuse and recycling contract. 
Implementation of household and business hazardous waste programs.
Provide public education on waste diversion and household hazardous waste (Green Business Program) and illegal dumping abatement.
Manage the Central Coast Recycling Market Development Zone Program.
Update the Climate Registry (Green-house gas-reporting and compliance).
OBJECTIVES FOR FY 2011-12
Community Garden/Composting project interdisciplinary outreach: illegal dumping abatement, homeless job skills, youth activity, surplus food supply for Community Food Bank.
Develop school and hospital composting programs.
Develop convenient drop-off centers for pharmaceuticals, sharps and fluorescent lights recycling.
Focus on commercial recycling outreach beyond State mandates.
Educate and transition businesses to sustainability through Green Business and Green Chemistry Programs.
PENDING FACTORS
The Integrated Waste Management Regional Agency serves the Cities of Hollister, San Juan Bautista and the unincorporated areas of San Benito County.  Operational funding is stable but grant funding from the Oil Payment Program and the City/County Payment Program of the Division of Recycling is estimated based on information as of this date.  These funds are subject to reduction and/or elimination depending on Legislative action.  Program activities will be monitored to match available funds.
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head concurs with the recommended budget.


FY 2011-12 RECOMMENDED
HEALTH & HUMAN SERVICES ADMINISTRATION
FUND 22111 – BUDGET UNIT 500

	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	4,843,231 
	5,716,580 
	5,951,070 
	234,490 
	4%

	Services & Supplies
	702,324 
	878,854 
	853,099 
	(25,755)
	-3%

	Other Charges
	
	526,616 
	456,930 
	480,633 
	23,703 
	5%

	Interdepartmental Chg
	394,787 
	90,400 
	0 
	(90,400)
	-100%

	Fixed Assets
	 
	17,011 
	18,287 
	22,500 
	4,213 
	23%

	Total Appropriations
	6,483,970 
	7,161,051 
	7,307,302 
	146,251 
	2%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	6,364,711 
	6,949,875 
	7,158,748 
	208,873 
	3%

	 
	
	
	
	
	
	
	 

	Net County Cost/Use of FB
	119,259 
	211,176 
	148,554 
	(62,622)
	-30%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	67.50 
	72.25 
	71.45 
	71.45 
	-1%













SCHEDULE OF AUTHORIZED FULL-TIME EQUIVALENT (FTE) POSITIONS
	Job Class Title
	Salary Range
	Actual         2009-10
	Adopted 2010-11
	Recomm 2011-12
	Change

	Account Clerk I/II
	8.9/10.9
	3.00
	4.00
	3.00
	-1.00

	Account Clerk III/Accounting Tech
	12.9
	1.00
	0.50
	1.50
	1.00

	Administrative Services Manager
	25.6
	1.00
	1.00
	1.00
	0.00

	Assistant Director, H&HSA
	33.3
	1.00
	0.00
	0.00
	0.00

	Cal Works Supervisor
	21.9
	1.00
	1.00
	1.00
	0.00

	Deputy Director, H&HSA
	33.3
	2.50
	3.50
	3.20
	-0.30

	Dir. Health & Human Svcs. Agency
	39.8
	1.00
	1.00
	1.00
	0.00

	Eligibility Supervisor I
	17.9
	1.00
	2.00
	2.00
	0.00

	Eligibility Worker I/II
	10.9/12.9
	10.00
	12.00
	12.00
	0.00

	Eligibility Worker III
	14.9
	3.00
	3.00
	3.00
	0.00

	Employment & Training Supervisor
	21.9
	1.00
	1.00
	1.00
	0.00

	Employment & Training Worker I/II/III
	13.9/15.9/17.9
	1.00
	1.00
	1.00
	0.00

	Integrated Case Worker I/II/III
	14.9/16.9/18.9
	8.00
	8.00
	8.00
	0.00

	Legal Clerk I/II
	8.9/10.9
	1.00
	1.00
	1.00
	0.00

	Office Assistant I/II
	6.9/8.9
	5.00
	6.00
	6.00
	0.00

	Office Assistant III
	10.9
	1.00
	1.00
	1.00
	0.00

	Office Services Supervisor I
	14.9
	1.00
	1.00
	1.00
	0.00

	Screener
	10.9
	2.00
	2.00
	2.00
	0.00

	Social Worker I/II/III/IV
	15.7/18.6/21.6/22.6
	14.00
	14.25
	13.75
	-0.50

	Social Worker Supervisor I/II
	23.6/25.6
	3.00
	3.00
	3.00
	0.00

	Staff Services Analyst I/II Senior
	17.6/20.6/23.6
	1.00
	1.00
	1.00
	0.00

	Supervising Welfare Fraud Invest.
	24.7
	1.00
	1.00
	1.00
	0.00

	Vocational Assistant
	10.9
	4.00
	4.00
	4.00
	0.00

	 
	
	
	
	
	 

	Total Positions
	 
	67.500
	72.25
	71.45
	-0.80




MAJOR SERVICES & ACTIVITIES
Health & Human Services Agency promotes personal responsibility, independence, and self-sufficiency of individuals and families through a responsive and accessible system that acknowledges the dignity of all individuals serviced and will provide those services with respect and compassion.  The Agency provides a wide array of public assistance programs for those that meet certain criteria.  Protective services programs are designed to be the safety net for financially-needy individuals and/or those at risk of abuse and neglect.  Those programs include and are presented in the following pages:  CalWORKS, Medi-Cal, County Medical Services Program, Food Stamps, In Home Supportive Services, Child Welfare (including foster care), Adult Protective Services, Family Resource Center and a Special Investigations Unit.

OBJECTIVES FOR FY 2011-12
Please refer to individual programs. 
PENDING FACTORS
Please refer to individual programs.
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head concurs with the recommended budget.



FY 2011-12 RECOMMENDED
CalWORKS
FUND 2211 – BUDGET UNIT 513
 

	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	0 
	0 
	0 
	0 
	0%

	Services & Supplies
	0 
	0 
	0 
	0 
	0%

	Other Charges
	
	5,415,162 
	6,362,000 
	5,540,000 
	(822,000)
	-13%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	5,415,162 
	6,362,000 
	5,540,000 
	(822,000)
	-13%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	5,377,896 
	6,298,000 
	5,473,000 
	(825,000)
	-13%

	 
	
	
	
	
	
	
	 

	Net County Cost/Use of FB
	37,266 
	64,000 
	67,000 
	3,000 
	5%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	0 
	0 
	0 
	0 
	0%







MAJOR SERVICES & ACTIVITIES
CalWORKS is a State and federal entitlement program that provides monthly cash grants and employment services to low income families with children.  Aid is limited to 48 months to the adults in the household. 
This budget only reflects the cash grant payments.  Staffing and overhead costs related to provision of CalWORKS cash aid and employment services is reflected in the Health & Human Services Agency (BU 500) presented previously.   Support services related to employment engagement are discussed in the CalWORKS Support program (BU 518).
OBJECTIVES FOR FY 2011-12
Provide cash grant assistance for eligible families.
Implement programmatic changes effective July 1, 2011 that include: 
An overall 8% grant reduction.
Time limits for adults on cash aid, which are reduced from 60 months to 48 months.
PENDING FACTORS
There could be additional cuts proposed to CalWORKS grants should additional State revenues not be realized.  If that were to occur, staff would need to adjust this budget accordingly.
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head concurs with the recommended budget.



FY 2011-12 RECOMMENDED
FOSTER CARE ASSISTANCE
FUND 2211 – BUDGET UNIT 514


	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	0 
	0 
	0 
	0 
	0%

	Services & Supplies
	0 
	0 
	0 
	0 
	0%

	Other Charges
	
	2,183,119 
	2,488,000 
	2,455,000 
	(33,000)
	-1%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	2,183,119 
	2,488,000 
	2,455,000 
	(33,000)
	-1%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	2,001,895 
	2,114,000 
	2,083,000 
	(31,000)
	-1%

	 
	
	
	
	
	
	
	 

	Net County Cost/Use of FB
	181,224 
	374,000 
	372,000 
	(2,000)
	-1%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	0 
	0 
	0 
	0 
	0%







MAJOR SERVICES & ACTIVITIES
Provide mandated foster care to children removed from the home through Dependency Court action.  Care may be provided in foster care homes, approved-relative or extended family care homes (NRFEM), foster family agencies (FFA), and other facilities.  
Coordinate and collaborate with the Children’s Interagency Coordinating Council (CICC) to discuss options for foster children with significant behavioral challenges that may require a facility with a higher level of care. The CICC includes representatives from HHSA, Probation, Behavioral Health, and education.
OBJECTIVES FOR FY 2011-12
Place children in the foster care setting that best meets their needs and is the least disruptive to their lives.
Strive for foster children’s placement in NRFEM settings.
Collaborate with Behavioral Health, Probation, and other agencies on the CICC, especially with cases where a high level of care facility is being considered as placement.
Recruit additional foster care homes.
PENDING FACTORS
The number of children in high level of care facilities has remained constant for the last two years due to efforts between Behavioral Health and Probation to detain children in facilities that are the least disruptive to their lives.  In FY 2010-11, there were two (2) child welfare children and ten (10) Probation children in such facilities.  However, an increase in cases could significantly increase projected costs in this budget unit.  The average monthly cost in a Level 12 facility is approximately $7,795 or $93,540 per year.
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head concurs with the recommended budget.



FY 2011-12 RECOMMENDED
CHILD WELFARE SERVICES
FUND 2211 – BUDGET UNIT 515

	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	0 
	0 
	0 
	0 
	0%

	Services & Supplies
	0 
	0 
	0 
	0 
	0%

	Other Charges
	
	243,170 
	255,000 
	250,000 
	(5,000)
	-2%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	243,170 
	255,000 
	250,000 
	(5,000)
	-2%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	243,170 
	255,000 
	250,000 
	(5,000)
	-2%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	(0)
	0 
	0 
	0 
	0%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	0 
	0 
	0 
	0 
	0%







MAJOR SERVICES & ACTIVITIES
Services are state-mandated and support families and children that are receiving child welfare services.  Services focus on developing healthy, well-functioning family relationships and behaviors for purposes of re-unifying parents with their children or maintaining the family unit.  Support services include counseling/therapy services, drug testing, substance abuse assessments and treatment, and transportation to said services.
OBJECTIVES FOR FY 2011-12
Provide substance abuse services in collaboration with Behavioral Health Department.
Provide counseling services to child welfare families by contracting with several local providers.
Provide drug testing and expand random drug testing by contracting with a private provider.
Make aforementioned services accessible by providing transportation, if needed.
PENDING FACTORS
At this writing, no additional reduction to child welfare services has been proposed.
The department is currently in the process of obtaining proposals for expanded random drug testing for parents and at this writing.  The estimated additional cost of $20,000 and has been factored into this budget.
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head concurs with the recommended budget.



FY 2011-12 RECOMMENDED
CAL WORKS SUPPORT SERVICES
FUND 2211 – BUDGET UNIT 518


	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	0 
	0 
	0 
	0 
	0%

	Services & Supplies
	47 
	0 
	0 
	0 
	0%

	Other Charges
	
	1,348,990 
	1,720,000 
	1,630,500 
	(89,500)
	-5%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	1,349,037 
	1,720,000 
	1,630,500 
	(89,500)
	-5%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	1,349,037 
	1,720,000 
	1,630,500 
	(89,500)
	-5%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	0 
	0 
	0 
	0 
	0%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	0.00 
	0.00 
	0.00 
	0.00 
	0%





MAJOR SERVICES & ACTIVITIES
Activities are state-mandated and include payments to clients for assistance towards education, vocational training, childcare, and transportation costs incurred while the client is in the process of securing a job.  As counties are expected to achieve certain levels of work participation rates for CalWORKS clients, these services are needed for that achievement.  
Other support services include purchase of school books, uniforms, tools, and car repair.  Access to childcare and transportation are critical elements of successful engagement to the workforce.  
OBJECTIVES FOR FY 2011-12
Effective FY 2011-12, Cal LEARN (BU 519) and Cal WORKS State Only (BU 528) are consolidated into this budget unit.
PENDING FACTORS
The State may make additional reductions if additional State revenues are not realized.  Staff would present adjustments to the budget later in the fiscal year as needed.
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head concurs with the recommended budget.



FY 2011-12 RECOMMENDED
CAL LEARN
FUND 2211 – BUDGET UNIT 519


	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	0 
	0 
	0 
	0 
	0%

	Services & Supplies
	16 
	0 
	0 
	0 
	0%

	Other Charges
	
	295 
	2,000 
	0 
	(2,000)
	-100%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	310 
	2,000 
	0 
	(2,000)
	-100%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	0 
	0 
	0 
	0 
	0%

	 
	
	
	
	
	
	
	 

	Net County Cost/Use of FB
	310 
	2,000 
	0 
	(2,000)
	-100%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	0 
	0 
	0 
	0 
	0%





COUNTY ADMINISTRATIVE OFFICE COMMENTS
Effective FY2011-12 this budget unit has been consolidated into CalWORKS Support (BU 518).  
Historical financial information is presented as required by the County Budget Act after a program no longer exists, nor receives funding or in this case is combined with another budget.




FY 2011-12 RECOMMENDED
CalWORKS STATE ONLY
FUND 2211 – BUDGET UNIT 528


	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	0 
	0 
	0 
	0 
	0%

	Services & Supplies
	0 
	0 
	0 
	0 
	0%

	Other Charges
	
	265,594 
	231,000 
	0 
	(231,000)
	-100%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	265,594 
	231,000 
	0 
	(231,000)
	-100%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	0 
	0 
	0 
	0 
	0%

	 
	
	
	
	
	
	
	 

	Net County Cost/Use of FB
	265,594 
	231,000 
	0 
	(231,000)
	-100%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	0 
	0 
	0 
	0 
	0%








COUNTY ADMINISTRATIVE OFFICE COMMENTS
Effective FY 2011-12 this budget unit as well as Cal LEARN (BU 519) has been consolidated into CalWORKS Support (BU 518).  
Historical financial information is presented as required by the County Budget Act after a program no longer exists, nor receives funding or in this case is combined with another budget.



FY 2011-12 RECOMMENDED
IN HOME SUPPORTIVE SERVICES 
Public Authority
FUND 2211 BUDGET UNIT 512


	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	132,894 
	167,907 
	178,426 
	10,519 
	6%

	Services & Supplies
	24,550 
	30,590 
	28,550 
	(2,040)
	-7%

	Other Charges
	
	1,030,140 
	1,321,635 
	1,344,045 
	22,410 
	2%

	Interdepartmental Chg
	11,797 
	10,000 
	0 
	(10,000)
	-100%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	1,199,382 
	1,530,132 
	1,551,021 
	20,889 
	1%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	734,568 
	1,286,222 
	877,777 
	(408,445)
	-32%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	464,814 
	243,910 
	336,622 
	92,712 
	38%

	Use of Fund Balance
	90,409 
	0 
	0 
	0 
	0%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	1.50 
	2.00 
	2.00 
	0.00 
	0%






SCHEDULE OF AUTHORIZED FULL-TIME EQUIVALENT (FTE) POSITIONS
	Job Class Title
	Salary Range
	Actual         2009-10
	Adopted 2010-11
	Recomm 2011-12
	Change

	Public Authority Manager
	25
	1.00
	1.00
	1.00
	0.00

	Office Assistant I/II
	8.3/6.3
	0.50
	1.00
	1.00
	0.00

	 
	
	
	
	
	 

	Total Positions
	 
	1.500
	2.000
	2.00
	0.00



MAJOR SERVICES & ACTIVITIES
The Public Authority serves as the employer of record for providers of the In Home Supportive Services (IHSS) program.  
Public Authority activities include: maintenance of a provider registry that eligible recipients can access for selecting a provider; providing employment verifications to requesting agencies, i.e., Child Support, Housing Authority, etc.
Serves as labor negotiator for the Governing Board.
Provides various training to providers, i.e., First Aid/CPR, fraud prevention, elder/disabled abuse, etc. 
OBJECTIVES FOR FY 2011-12
Offer IHSS provider services to eligible recipients.
Perform mandated criminal background checks and fraud prevention training for new and current providers.
Provide First Aid/CPR and other homecare provider training.
Enroll new providers in the Registry.
PENDING FACTORS
The State Legislature approved an unspecified across the board reduction to recipient hours to take effect October 2012 if there are insufficient savings associated with a “medication dispensing machine” proposal.  Prior proposals to reduce recipient hours have been unsuccessful as they have resulted in litigation.
COUNTY ADMINISTRATIVE OFFICE COMMENTS
Due to the ever-increasing cost of this program and its impact to the General Fund, staff will review the current memorandum of understanding.  There is currently one county set to begin charging for specific services.  Staff will observe how that process unfolds and analyze the possible implementation in the County. 



FY 2011-12 RECOMMENDED
AID TO INDIGENTS (General Relief)
FUND 1001 – BUDGET UNIT 520

	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	0 
	0 
	0 
	0 
	0%

	Services & Supplies
	0 
	0 
	0 
	0 
	0%

	Other Charges
	
	1,050 
	20,000 
	20,000 
	0 
	0%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	1,050 
	20,000 
	20,000 
	0 
	0%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	0 
	0 
	0 
	0 
	0%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	1,050 
	20,000 
	20,000 
	0 
	0%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	0 
	0 
	0 
	0 
	0%





This budget unit does not have a Schedule of Authorized Full-Time Equivalent (FTE) Positions. 





MAJOR SERVICES & ACTIVITIES
As mandated by state law, the County provides for need indigent persons who do not qualify for other types of aid.  The County meets this mandate by providing temporary assistance to such persons, usually until they can find employment, qualify for other aid programs, or otherwise resolve their problems through the Mental Health and Substance Abuse Services.
OBJECTIVES FOR FY 2011-12
Maintain an average caseload of one per month at an approximately cost of $175 per case per month. 
PENDING FACTORS
Historically the caseload has not reached the $20,000 recommended budget, however due to the current economic conditions, that amount has once again been re-established for FY 2011-12 to meet statutory mandates without need to draw from contingency funds.
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head concurs with the recommended budget.




FY 2011-12 RECOMMENDED
COMMUNITY SERVICES & WORKFORCE DEVELOPMENT
FUND 2402 – BUDGET UNIT VARIES

	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	926,317 
	868,193 
	885,513 
	17,320 
	2%

	Services & Supplies
	218,412 
	149,997 
	143,594 
	(6,403)
	-4%

	Other Charges
	
	1,098,413 
	649,835 
	617,136 
	(32,699)
	-5%

	Interdepartmental Chg
	79,535 
	60,300 
	4,000 
	(56,300)
	-93%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	2,322,677 
	1,728,325 
	1,650,243 
	(78,082)
	-5%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	3,489,387 
	1,728,325 
	1,650,243 
	(78,082)
	-5%

	 
	
	
	
	
	
	
	 

	Net County Cost/Use of FB
	(1,166,710)
	0 
	0 
	0 
	0%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	13.25 
	10.00 
	10.30 
	.30
	-100%




SCHEDULE OF AUTHORIZED FULL-TIME EQUIVALENT (FTE) POSITIONS
	[bookmark: RANGE!A449:F462]Job Class Title
	Salary Range
	Actual         2009-10
	Adopted 2010-11
	Recomm 2011-12
	Change

	Deputy Director, H&HAS/CSWD
	33.6
	0.50
	0.50
	0.80
	0.30

	Administrative Services Specialist
	20.6
	1.00
	0.00
	0.00
	0.00

	Accountant I/II
	17.6/20.6
	1.00
	0.00
	0.00
	0.00

	Account Clerk III
	12.9
	0.00
	0.50
	0.50
	0.00

	Eligibility Supervisor I
	17.9
	0.00
	1.00
	1.00
	0.00

	Eligibility Worker I/II 
	10.9/12.9
	2.00
	0.00
	2.00
	2.00

	Employment &Training Svcs Cnslr I/II
	13.9/15.9
	6.00
	5.00
	2.00
	-3.00

	Employment Services/Computer Spec
	17.9
	0.75
	1.00
	1.00
	0.00

	Employment Training Supervisor
	21.9
	0.00
	1.00
	1.00
	0.00

	Secretary I/II
	12.9/14.9
	1.00
	1.00
	1.00
	0.00

	Vocational Assistant
	10.9
	1.00
	0.00
	1.00
	1.00

	 
	
	
	
	
	 

	Total Positions
	 
	13.250
	10.000
	10.30
	0.00



MAJOR SERVICES & ACTIVITIES
Workforce Services: The San Benito County Workforce Investment Area has developed a system that increases its contribution in providing a competitive workforce to local business.  Through the establishment of the San Benito County One-Stop Career Center, the system offers all citizens and qualified individuals the opportunity to maximize their employment potential through a variety of information and training services based on individual needs and employers are provided access to workers that will support economic growth by helping them compete in the global economy.
The Emergency Winter Shelter is a four month emergency winter shelter program offered to homeless families with children during the winter months of December through March. The County leases the cabins located at the San Benito County Migrant Center from the Office of Migrant Services (OMS). The cabins are duplex units and range from 2-3 bedrooms per cabin. Depending on funding, 15 to 25 families are provided assistance. The program provides case management, life skills education, and supportive services with the ultimate goal of securing permanent housing. 
The Low-Income Heating Energy Assistance Program (LIHEAP) is a safety-net service provided in the form of PG&E utility payment assistance to qualifying low-income residents in an effort to provide stability and prevent utility shut-off.
Rental Assistance is a safety-net service provided in the form of rental payment assistance to qualifying low-income residents in an effort to provide stability and prevent eviction.
Through funds received by the California Department of Housing and Community Development (HCD), the Community Development Block Grant (CDBG), provides safety-net services by contracting with non-profit partners. Specifically, for FY 2011-12, CSWD has contracted with The Homeless Coalition for the operation of the Homeless Winter Shelter for unaccompanied adults; with the Food Bank to provide food assistance to low-income residents; and with the Friends of the Library to provide the Family Literacy Program for First Time Offenders. 

OBJECTIVES FOR FY 2011-12
Employment & Training staff along with service partners will maintain the operations of the San Benito County One Stop Career Center to provide training opportunities and job placement to dislocated and unemployed individuals via vocational training, on-the-job training, and youth work experience through service partners.
Secure state and/or federal funding and contract with local non-profits as a means to address the most critical needs in our communities and strengthen the community’s safety net such as food, shelter, youth services and other needs of our low-income residents.

PENDING FACTORS
The CSWD budget may require a mid-year revision depending on approved appropriations for the upcoming federal fiscal year (FFY 2012) that starts October 1, 2011.   The federal Administration’s proposal includes status quo WIA funding and a 50% reduction to Community Services Block Grant (CSBG) funding.  If the 50% CSBG reduction comes to fruition, staff would need to make reductions to staffing levels.  
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head concurs with the recommended budget.



FY 2011-12 RECOMMENDED
MIGRANT LABOR HOUSING
FUND 2550 BUDGET UNIT 101


	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	189,013 
	212,182 
	249,049 
	36,867 
	17%

	Services & Supplies
	66,773 
	140,275 
	136,918 
	(3,357)
	-2%

	Other Charges
	
	24,118 
	11,384 
	12,710 
	1,326 
	12%

	Interdepartmental Chg
	14,610 
	26,408 
	0 
	(26,408)
	-100%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	294,514 
	390,249 
	398,677 
	8,428 
	2%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	327,772 
	387,309 
	398,677 
	11,368 
	3%

	 
	
	
	
	
	
	
	 

	Net To Fund Balance
 
	(33,258)
	2,940 
	0 
	(2,940)
	-100%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	3.00 
	3.00 
	3.00 
	0.00 
	0%






SCHEDULE OF AUTHORIZED FULL-TIME EQUIVALENT (FTE) POSITIONS
	Job Class Title
	Salary Range
	Actual   2009-10
	Adopted 2010-11
	Recomm 2011-12
	Change

	Migrant Housing Manager
	17.5
	1.00
	1.00
	1.00
	0.00

	Office Assistant III
	10.3
	1.00
	1.00
	1.00
	0.00

	Parks & Grounds Worker I
	9.3
	1.00
	1.00
	1.00
	0.00

	 
	
	
	
	
	 

	Total Positions
	 
	3.000
	3.000
	3.00
	0.00




MAJOR SERVICES & ACTIVITIES
The Migrant Center provides seasonal housing services for migrant farm worker families, utilizing 67 units at the County’s Southside Road Migrant facilities.  
In addition to housing, the Center provides opportunities to families for accessing other community services that may include youth recreation, access to health care, educational activities and other safety-net services.

OBJECTIVES FOR FY 2011-12
Provide quality housing to migrant seasonal farm workers and their families during the months of June through November.
 Provide access to other community services such as migrant education services, recreation, health care and other safety-net services.
Provide a safe and clean environment.
Assist with the coordination of the resident council meetings.

PENDING FACTORS
This budget is based on the request made to the State Office of Migrant Services (OMS) and approval of said request has been delayed due to the lack of an approved State budget.  In prior years of State revenue shortfalls, OMS has pursued tenant rent increases to fill any funding gaps.   Additionally, OMS has directed Migrant Centers to use any available reserve funds to support operations.  Once the State budget is approved, staff will adjust this budget accordingly.  This may require a transfer from the Migrant Center reserves, of which there is approximately $30,000 and use of these funds requires OMS approval.

COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head concurs with the recommended budget.



FY 2011-12 RECOMMENDED
FIRST FIVE
FUND 1001 – BUDGET UNIT 405

	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	305,393 
	323,472 
	304,945 
	(18,527)
	-6%

	Services & Supplies
	0 
	0 
	0 
	0 
	0%

	Other Charges
	
	11,985 
	32,496 
	34,129 
	1,633 
	5%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	317,378 
	355,968 
	339,074 
	(16,894)
	-5%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	317,378 
	355,968 
	339,074 
	(16,894)
	-5%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	0 
	0 
	0 
	0 
	0%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	4.00 
	3.00 
	3.00 
	0.00 
	0%






SCHEULE OF AUTHORIZED FULL-TIME EQUIVALENT (FTE) POSITIONS
	Job Class Title
	Salary Range
	Actual         2009-10
	Adopted 2010-11
	Recomm 2011-12
	Change

	Executive Director
	27.8
	1.00
	1.00
	1.00
	0.00

	School Readiness Coordinator
	22.7
	1.00
	1.00
	1.00
	0.00

	Staff Analyst
	20.6
	1.00
	1.00
	1.00
	0.00

	 
	
	
	
	
	 

	Total Positions
	 
	3.000
	3.000
	3.00
	0.00





MAJOR SERVICES & ACTIVITIES
First Five typically engages in collaborative and countywide planning and quality assurance efforts to provide children with a comprehensive, integrated system of early childhood development services.  These efforts prepare children to enter school in good health, emotionally well developed and ready to learn. 
PENDING FACTORS
There are no pending factors at this time. 
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head concurs with the recommended budget.



FY 2011-12 RECOMMENDED
COMMUNITY BASED ORGANIZATIONS
FUND 1001 – BUDGET UNIT 540

	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	0 
	0 
	0 
	0 
	0%

	Services & Supplies
	0 
	0 
	0 
	0 
	0%

	Other Charges
	
	72,789 
	80,658 
	72,070 
	(8,588)
	-11%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	72,789 
	80,658 
	72,070 
	(8,588)
	-11%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	0 
	0 
	0 
	0 
	0%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	72,789 
	80,658 
	72,070 
	(8,588)
	-11%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	0.00 
	0.00 
	0.00 
	0.00 
	0%






This budget unit does not have a Schedule of Authorized Full-Time Equivalent (FTE) positions.






MAJOR SERVICES & ACTIVITIES
In FY 2007-08 the Board adopted a formula linking actual sales tax revenue receipts to a target funding allocation of discretionary revenues.  The annual appropriation budgeted for these programs are based on 6.5% of the most recent calendar year’s sales tax receipts.  Using this methodology the total amount recommended for allocation is $72,070.  Due to extraordinary budgetary challenges continuing to face the County, the Board of Supervisors adopted new funding criteria for contributions to community based organizations at the December 7, 2010 board meeting.  The new funding criterion is as follows:

Limit funding to Fiscal Year 2010-2011 appropriation or less if sales tax revenues decline.
Limit funding to those organizations that require funding in order to meet a cash match in order to receive additional funding.
Limit funding to those organizations that have received funding for the past three (3) years.  No new organizations will be considered.
Distribution of funding will be done directly by the Board of Supervisors.  Recommendations from the Community Foundation for San Benito County are not required at this time.
Should funding recommendations based on these criteria be less than the appropriation, the balance shall remain in the General Fund.
These criteria shall remain in force until the County is able to prepare a balanced budget without the use of reserves.
Any recommendations for funding will be coordinated with the Inter-Government Committee (City of Hollister and County of San Benito) to ensure there is no duplication of funding.
In addition to the new criteria, the Board decided to bring the application process back to the County.
ACCOMPLISHMENTS FOR FY 2010-11
Contributions were made to the following organizations:
Advocacy, Inc.	$ 5,000
CASA of San Benito County	$ 5,000
Community Food Bank of SBC	$10,000
Emmaus House	$ 7,058
Health Projects Center	$ 5,000
Jovenes de Antaño	$25,000
Senior Citizens’ Legal Services	$ 3,600
Seniors’ Council AAA	$20,000

Total Contributions:	$80,658
OBJECTIVES FOR FY 2011-12
Four agencies applied for and were qualified to receive contributions from the County.  Total requests were $77,600 compared to available allocation of $70,070.  The following contributions are recommended based on the 7% difference between requests and allocation:

Advocacy, Inc.	$  4,644
Jovenes de Antaño 	$37,150
Senior Citizens Legal Services	$  3,343
Seniors Council of Santa Cruz & San Benito	$26,933

Total Contributions:	$72,070


PENDING FACTORS
There are no known pending factors at this time.
COUNTY ADMINISTRATIVE OFFICER COMMENTS
These appropriations are at the Board’s discretion.



FY 2011-12 RECOMMENDED
VETERANS SERVICES
FUND 1001 – BUDGET UNIT 560

	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	0 
	0 
	0 
	0 
	0%

	Services & Supplies
	68,481 
	77,177 
	77,427 
	250 
	0%

	Other Charges
	
	0 
	0 
	0 
	0 
	0%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	68,481 
	77,177 
	77,427 
	250 
	0%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	15,662 
	13,000 
	13,000 
	0 
	0%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	52,819 
	64,177 
	64,427 
	250 
	0%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	0.00 
	0.00 
	0.00 
	0.00 
	0%





This budget unit does not have a Schedule of Authorized Full-Time Equivalent (FTE) Positions.






MAJOR SERVICES & ACTIVITIES
The activities performed by this program are state-mandated however the Board of Supervisors has some discretion as to the level of service to be provided.  Services are currently provided under contract with the Monterey County Department of Military & Veterans Affairs which staffs the Hollister Veterans Services Office sixteen (16) to twenty (20) hours per week. 
OBJECTIVES FOR FY 2011-12
While the current veterans’ service office location & facilities are workable, seek to locate & coordinate a more employee safe and client friendly office location.
Identify additional revenue producing methods for the County within the VA system and implement methodology in the attempt to increase revenue.
Continue to provide expert, knowledgeable, accredited veterans’ representatives and services.
Continue to serve the County’s veteran population with compassion, understanding, and integrity to the full extent of their earned benefits.
PENDING FACTORS
There are no pending factors at this time.
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head concurs with the recommended budget.




FY 2011-12 RECOMMENDED
COUNTY LIBRARY
FUND 1001– BUDGET UNIT 600

	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	630,745 
	703,899 
	662,619 
	(41,280)
	-6%

	Services & Supplies
	94,976 
	89,600 
	100,984 
	11,384 
	13%

	Other Charges
	
	0 
	0 
	0 
	0 
	0%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	725,721 
	793,499 
	763,603 
	(29,896)
	-4%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	96,989 
	82,390 
	134,260 
	51,870 
	63%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	628,732 
	711,109 
	629,343 
	(81,766)
	-11%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	8.50 
	8.00 
	7.50 
	(0.50)
	-6%







SCHEDULE OF AUTHORIZED FULL-TIME EQUIVALENT (FTE) POSITIONS
	Job Class Title
	Salary Range
	Actual         2009-10
	Adopted 2010-11
	Recomm 2011-12
	Change

	County Librarian
	32.3
	1.00
	1.00
	1.00
	0.00

	Librarian I/II
	17.6/19.6
	1.50
	2.00
	1.50
	-0.50

	Library Technician
	14.9
	3.00
	2.50
	2.50
	0.00

	Library Assistant I/II
	10.1/11.9
	3.00
	2.50
	2.50
	0.00

	 
	
	
	
	
	 

	Total Positions
	 
	8.500
	8.000
	7.50
	-0.50




MAJOR SERVICES & ACTIVITIES
The Library provides free access to information in a variety of formats available in English, Spanish and Japanese.  Remote access is available through the library website as are mobile services to rural and underserved areas.  Membership in the Peninsula Library Partnership greatly increases the library users’ access to resource sharing, online databases, interlibrary loan services, third level reference as well as professional training for staff.
Literacy for library users of all ages through state funded grants. This includes one-on-one assistance with volunteer tutors for strengthening English reading and writing skills for adults (ALS), free book distributions to the community through Mobile Library Literacy Services (MLLS), and a mobile reading readiness program for preschoolers from low-income families (LSTA).  
Technology services available to library users include free computer labs,  revamped County Library website, online interactive tutoring program (Brain Fuse), new KOHA (open source) online library management system, interactive online language learning database (MANGO), remote access to the Library website and databases, Wi-Fi access, children’s computers, literacy computers, and a job hunting computer center.
Reference, Reader’s Advisory Assistance, Homework Assistance and a customer-based library collection. Other supportive programs include free ESL classes through Gavilan College, and a weekly Conversation Club for practicing basic English skills.
Youth Services Gang Intervention programs and outreach activities.
OBJECTIVES FOR FY 2011-12
Support customers’ job search efforts through an established computer lab of dedicated workstations.
Secure grant funding for a new cost savings online library management system to implement KOHA Open Source. This includes a staff training component.
Prepare a FY 2009-11 bi-annual report to the community on County Library operational statistics, activities and service improvements.
Secure funds and implement the ABC Express and Grow Strong San Benito Family Literacy projects.
Maintain basic levels of mobile services to the rural community within the County.


PENDING FACTORS
The State and National budgets are still pending at this time.  The outcomes may impact Public Library funding, resource sharing, California Library Literacy grants and Library Services and Technology Act (LSTA) grants. School library and computer lab closures in the Hollister School District are continuously increasing library usage. 
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The County Administrative Officer and the Ad Hoc Budget Committee are recommending an additional $100,000 in reductions.  The department head does not concur with this recommendation.



FY 2011-12 RECOMMENDED
UC AG EXTENSION / 4H ADVISOR
FUND 1001 – BUDGET UNIT 620


	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	57,741 
	56,085 
	9,497 
	(46,588)
	-83%

	Services & Supplies
	15,200 
	19,000 
	19,000 
	0 
	0%

	Other Charges
	
	0 
	0 
	0 
	0 
	0%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	72,941 
	75,085 
	28,497 
	(46,588)
	-62%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	0 
	0 
	0 
	0 
	0%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	72,941 
	75,085 
	28,497 
	(46,588)
	-62%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	1.00 
	0.80 
	0.00 
	(0.80)
	-100%





SCHEULE OF AUTHORIZED FULL-TIME EQUIVALENT POSITIONS
	Job Class Title
	Salary Range
	Actual         2009-10
	Adopted 2010-11
	Recomm 2011-12
	Change

	Secretary I
	12.9
	1.00
	0.80
	0.00
	-0.80

	 
	
	
	
	
	 

	Total Positions
	 
	1.000
	0.800
	0.00
	-0.80





MAJOR SERVICES & ACTIVITIES
Agricultural Research devoted to local problems has been and continues to be a vital part of the program. The local Extension office has been a leader in research on locally-important insect pests including spotted wing drosophila, walnut husk fly, codling moth and eye spotted bud moth. Development of new walnut varieties that are resistant to the devastating walnut black line disease are being tested here. Local research has greatly aided the development of a local organic walnut industry. This is one of the centers of oak woodland regeneration. Without a local presence, many of these important projects would not have been completed. The quality of these projects has attracted significant grant funds (administered by the University of California). Since this office is a branch of the University of California, assistance is available from UC campuses as well as other UC Cooperative Extension offices. There is cross-county staff from Santa Clara, Santa Cruz and Monterey Counties assigned to assist San Benito County growers in addition to in-house staff.
Agricultural Extension/Education is extended through newsletters, meetings, phone calls, e-mails, web sites, office visits and farm calls. Examples are the Tree Topics newsletter (circulation 500), Fruit Institute, Walnut Institute and Weed Management Meeting. Individual farm calls are vital to assisting the viability of local farmers by looking at problems in the field but are also important for rapidly identifying new areas of concern for research.
4-H Youth Development Program has been a leading educational youth program for many years. The community is familiar with animal projects at the San Benito County Fair, but 4-H projects also address a wide range of other subjects such as sewing, foods and nutrition, food preservation, photography, leadership, arts and crafts, woodworking and many more. A new emphasis is on the science and engineering technology program (SET) including a wide range of science-related topics.
OBJECTIVES FOR FY 2011-12
Walnut husk fly management including chemical control, organically acceptable controls, trapping techniques, economic impact and low volume sprays.
Improve program delivery and increase enrollments in the 4-H Youth Development Program. Increased implementation of the science and engineering technology program (SET) is anticipated. 
Increase program delivery to the general public concerning agricultural, home garden and youth-related topics through public service, publications and the possible implementation of a Master Gardener’s Program.
Continue research on black-line-resistant walnut varieties from the University of California, Davis walnut breeding program. Walnut black line disease nearly wiped out the local walnut industry in the 1970’s to 1990’s.
Continue research on spotted wing drosophila – a new invasive insect pest of sweet cherries that is especially damaging in San Benito and Santa Clara Counties.
PENDING FACTORS
The final allocations from the state budget to the University of California Cooperative Extension program may impact ability to serve San Benito County. Funding from the United States Department of Agriculture is also in a state of flux. One staff member is retiring this year but will continue to assist the program in an Emeritus status. Eventual replacement staff is anticipated but most likely after the current fiscal crisis.
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head concurs with the recommended budget.




FY 2011-12 RECOMMENDED
VETERANS MEMORIAL PARK
FUND 1001 – BUDGET UNIT 700

	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	72,915 
	47,612 
	69,161 
	21,549 
	45%

	Services & Supplies
	5,328 
	11,415 
	10,265 
	(1,150)
	-10%

	Other Charges
	
	0 
	0 
	0 
	0 
	0%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	78,243 
	59,027 
	79,426 
	20,399 
	35%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	18,000 
	18,000 
	18,000 
	0 
	0%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	60,243 
	41,027 
	61,426 
	20,399 
	50%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	0.90 
	0.90 
	0.87 
	(0.03)
	-3%






SCHEDULE OF AUTHORIZED FULL-TIME EQUIVALENT (FTE) POSITIONS
	Job Class Title
	Salary Range
	Actual         2009-10
	Adopted 2010-11
	Recomm 2011-12
	Change

	Public Works Administrator
	40.6
	0.05
	0.05
	0.10
	0.05

	Facilities and Grounds Manager
	25.5
	0.10
	0.10
	0.10
	0.00

	Staff Analyst
	25.2
	0.25
	0.25
	0.17
	-0.08

	Work Crew Supervisor
	13.9
	0.50
	0.50
	0.50
	0.00

	 
	
	
	
	
	 

	Total Positions
	 
	0.90
	0.90
	0.87
	-0.03




MAJOR SERVICES & ACTIVITIES
Day-use recreational sites used by residents.
Organized youth baseball, soccer and basketball activities.
Bertha Briggs Youth Center provides meeting space for scout organizations, elections and rental space for private groups.
Skate Park facility.
Park facilities include barbeque and shelter rentals for private groups.
OBJECTIVES FOR FY 2011-12
Continue to provide a high level of maintenance and repairs throughout Veterans Memorial Park.
PENDING FACTORS
There are no pending factors at this time.
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head concurs with the recommended budget.



FY 2011-12 RECOMMENDED
PARKS & RECREATION
FUND 1001 – BUDGET UNIT 702

	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	71,897 
	55,963 
	79,350 
	23,388 
	42%

	Services & Supplies
	15,017 
	15,790 
	10,310 
	(5,480)
	-35%

	Other Charges
	
	0 
	0 
	0 
	0 
	0%

	Interdepartmental Chg
	0 
	0 
	0 
	0 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	86,914 
	71,753 
	89,660 
	17,908 
	25%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	8,043 
	16,500 
	30,800 
	14,300 
	87%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	78,871 
	55,253 
	58,860 
	3,608 
	7%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	0.90 
	0.90 
	0.70 
	(0.20)
	-22%






SCHEDULE OF AUTHORIZED FULL-TIME EQUIVALENT (FTE) POSITIONS
	Job Class Title
	Salary Range
	Actual         2009-10
	Adopted 2010-11
	Recomm 2011-12
	Change

	Public Works Administrator
	40.6
	0.05
	0.05
	0.10
	0.05

	Facilities and Grounds Manager
	25.5
	0.10
	0.10
	0.10
	0.00

	Staff Analyst
	25.2
	0.25
	0.25
	0.00
	-0.25

	Work Crew Supervisor
	13.9
	0.50
	0.50
	0.50
	0.00

	 
	
	
	
	
	 

	Total Positions
	 
	0.90
	0.90
	0.70
	-0.20



MAJOR SERVICES & ACTIVITIES
Day-use recreational sites located at County Historical Park and San Justo Reservoir
Barbeque rentals for private groups
Nature trail 
Historical Society Village
OBJECTIVES FOR FY 2011-12
Examine program for the replacement of trees removed in FY 2010-11.
Examine feasibility of establishing overnight camp facilities at Historical Park. 
Continue to provide a high level of maintenance and repairs throughout Parks and Recreation Facilities.
PENDING FACTORS
There are no pending factors at this time.
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head concurs with the recommended budget.



FY 2011-12 RECOMMENDED
LONG TERM DEBT – JAIL/JUVENILE HALL
FUND 1001 – BUDGET UNIT 800

	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	0 
	0 
	0 
	0 
	0%

	Services & Supplies
	0 
	0 
	0 
	0 
	0%

	Other Charges
	
	0 
	0 
	0 
	0 
	0%

	Interdepartmental Chg
	226,867 
	240,070 
	240,120 
	50 
	0%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	226,867 
	240,070 
	240,120 
	50 
	0%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	243,500 
	240,070 
	240,120 
	50 
	0%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	(16,633)
	0 
	0 
	0 
	0%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	0 
	0 
	0 
	0 
	0%





This budget unit does not have a Schedule of Authorized Full-Time Equivalent (FTE) Positions.







MAJOR SERVICES & ACTIVITIES
This budget unit was created as an accounting device to isolate payment of long-term debt incurred by the County as a result of the issuance of Certificates of Participation (COP’s).  This debt issuance provided funding for a County match required to obtain State bond act monies for construction of the new Jail and Juvenile Hall in FY 1991-92. 
OBJECTIVES FOR FY 2011-12
Make final payment of this COP in August of 2011. 
PENDING FACTORS
There are no pending factors at this time. 
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head concurs with the recommended budget.




FY 2011-12 RECOMMENDED
LONG TERM DEBT – SHERIFF ADM/PERMIT CENTER
FUND 1001 – BUDGET UNIT 801


	Fiscal Summary
	 
	Actual                                                         2009-2010
	Adopted                                             2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	
	 

	Salaries & Benefits
	0 
	0 
	0 
	0 
	0%

	Services & Supplies
	0 
	0 
	0 
	0 
	0%

	Other Charges
	
	0 
	0 
	0 
	0 
	0%

	Interdepartmental Chg
	0 
	300,000 
	372,000 
	72,000 
	24%

	Fixed Assets
	 
	0 
	0 
	0 
	0 
	0%

	Total Appropriations
	0 
	300,000 
	372,000 
	72,000 
	24%

	 
	
	
	
	
	
	
	 

	Revenues
	 
	0 
	300,000 
	372,000 
	72,000 
	24%

	 
	
	
	
	
	
	
	 

	Net County Cost
	 
	0 
	0 
	0 
	0 
	0%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	 
	0 
	0 
	0 
	0 
	0%




This budget unit does not have a Schedule of Authorized Full-Time Equivalent (FTE) Positions.







MAJOR SERVICES & ACTIVITIES
This budget unit was created as a budgeting device to appropriate payment for long-term debt incurred by the County as a result of the purchase of property located at 2301 Technology Parkway for the purpose of a Sheriff Administration & County Permit Center.  An inter-fund loan was authorized by the Board of Supervisors at the September 28, 2010 meeting between the Integrated Waste Proprietary Fund (3010) and the General Fund (1001) in the amount of $1,805,000.  This loan was established with the following parameters:
Five (5) year term
Annual payment schedule, starting October 2, 2011
Interest rate based on the preceding four (4) quarters before the due date of the annual payment
No pre-payment penalty
OBJECTIVES FOR FY 2011-12
Make first payment against this loan of approximately $372,000 in October of 2011 per payment schedule.
PENDING FACTORS
There are no pending factors at this time.
COUNTY ADMINISTRATIVE OFFICER COMMENTS
The department head concurs with the recommended budget.




FY 2011-12 RECOMMENDED
APPROPRIATIONS for CONTINGENCIES
FUNDS 1001/3010 – BUDGET UNIT 999



	Fiscal Summary
	Actual                                                         2009-2010
	Adopted                                              2010-2011
	Recomm                                                                          2011-2012
	Increase/ Decrease
	% of Change

	 
	
	
	
	
	
	
	 

	Appropriations:
	
	
	
	
	 

	1001 999 - GENERAL FUND
	0 
	1,000,000 
	200,000 
	0 
	-80%

	3010 - SOLID WASTE (LANDFILL) FUND
	0 
	1,000,000 
	83,800 
	0 
	-92%

	 
	 
	 
	 
	 
	 
	 
	 

	Total Appropriations
	0 
	2,000,000 
	283,800 
	(1,716,200)
	-86%

	 
	
	
	
	
	
	
	 

	Revenues
	0 
	0 
	0 
	0 
	0%

	 
	
	
	
	
	
	
	 

	General Fund Net County Cost
	0 
	1,000,000 
	200,000 
	(800,000)
	-80%

	 
	
	
	
	
	
	
	 

	FTE SUMMARY
	0.00 
	0.00 
	0.00 
	0.00 
	0%










This budget unit does not have a Schedule of Authorized Full-Time Equivalent (FTE) Positions.



COUNTY ADMINISTRATIVE OFFICE COMMENTS
This budget unit appropriates funds for emergencies or other unforeseen expenditures that occur after adoption of the Final Budget which cannot be absorbed within other existing appropriations.  Contingencies can also be used to finance major items for which the total cost cannot be determined in advance.
General Fund
It is recommended that $200,000 be appropriated for contingencies.  This appropriation is intended to fund unanticipated expenses that occur during the year, which are not otherwise funded by the budget.  The Board of Supervisors has the option under state law to establish contingencies up to 15% of the General Fund’s operating expenses.  There is no limit on the amount that the Board can set aside in reserves; however, unlike contingencies, which the Board may use as the need arises, reserves cannot be increased or decreased except at the time of budget adoption.  The Contingency appropriation will draw resources from the unreserved General Fund balance if expended. 
Integrated Waste Management
It is further recommended that $83,500 be appropriated for unforeseen expenses in either the Integrated Waste Management Fund or the General Fund. 
































Schedule of Fixed Assets
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GLOSSARY OF BUDGET TERMS

The following glossary of terms is provided to offer explanations of acronyms and commonly used terms in the budget document.  We have also included other financial and program terms that may be mentioned by staff or the public during budget hearings.
AB 8:  	The law that established the property tax allocation system in California following the enactment of Proposition 13 in 1978, which imposed a 1% local property tax cap.  In San Benito County, the County General Fund’s AB8 share is approximately 13% of each dollar collected - among the lowest of all counties.
ACCOUNT: 	A line item classification of expenditure or revenue. This is the lowest level of expenditure or revenue found in the budget. Example: "Travel & Meeting Expenses" is an account in "Services & Supplies".  
ACCOUNTING: 	The process of identifying, recording, classifying and reporting information on economic events in a logical manner for the purpose of providing financial information for decision making. 
ACCRUAL ACCOUNTING: 	A basis of accounting in which revenues are recognized in the period in which they are earned and become measurable, and expenses are recognized in the period incurred instead of when cash is actually received or spent. For example, in accrual accounting, revenue that was earned between April 1 and June 30, but for which payment was not received until July 10, is recorded as being received on June 30 rather than July 10.  San Benito County uses the modified accrual basis of accounting.
ACTIVITY: 	A specific line of work performed to accomplish a function for which a governmental unit is responsible. Example: “Correction and Detention" is an activity performed in discharging the "Public Protection" function.
ADMINISTRATION:	Depending on the context, refers to the County Administrative Office or County Administrative Officer.
ADOPTED BUDGET:  	Refers to the budget as approved by the Board of Supervisors after the required public hearings and deliberations on the Proposed Budget.
AMADOR PLAN:  	For counties contracting with the California Department of Forestry & Fire Protection for fire protection services, the “Amador Plan” is an arrangement whereby counties can pay a cost differential to fund year-round staffing of CDF fire stations, including the winter months when staffing would otherwise be reduced.  This ensures a constant year-round level of fire protection for the area served.  
ANNUALIZED COST:  	Operating cost incurred at annual rates for a portion of the prior fiscal year and which must be incurred at similar rates for the entire 12 months of the succeeding fiscal year.
APPROPRIATION: 	An authorization granted by the Board of Supervisors to make expenditures and to incur obligations for specific purposes. Note: An appropriation usually is time limited and must be expended before the end of the fiscal year.
APPROPRIATIONS LIMIT: 	An absolute dollar limit on the amount of funds derived from taxes that the County can legally appropriate and expend each fiscal year, which is specified by Article XIII-B of the State Constitution. Any proceeds of taxes revenues in excess of the Gann Limit must be returned to taxpayers. The base-year used on computing the Gann Limit is FY 1978-79, with adjustments to the appropriations limit allowed in succeeding fiscal years for (a) changes in population; and (b) changes in the cost of living.  Also referred to as the “Gann Limit”.
ASSESSED VALUATION: 	A valuation set upon real estate or other property by a government as a basis for levying property taxes.  In California, the Assessor of each county determines the taxable values of all secured and unsecured property within his/her jurisdiction.  The State Board of Equalization determines the taxable value of utilities.  Under Article XIII of the State Constitution (Proposition 13, adopted by the voters on June 6, 1978), the County Assessor values properties at 100% of full market value.  Proposition 13 also modified the value of real taxable property for fiscal year 1979 by rolling back values to fiscal year 1976 levels.  From this assessment base, subsequent annual increases in valuation are limited to a maximum of 2%.  However, increases to full market value are allowed for property improvements or upon change of ownership.  Personal property is excluded from these limitations, and is subject to annual re-appraisal.
ASSESSMENT ROLL:  	The official list prepared by the Assessor that contains the legal description of each parcel or item of property and its assessed valuation. This term is used to denote the total valuation of all taxable property in the County.
AUDIT:  	State law requires that a financial audit be done annually by an independent Certified Public Accountant on every County.  The primary objective of an audit is to determine if the County’s financial statements present fairly the County’s financial position and the financial transactions for the previous fiscal year in accordance with generally accepted accounting principles.  It is customary for an independent auditor to issue a Management Letter stating the adequacy of the County’s internal controls for the safeguarding of funds and other assets as well as recommending improvements to the County’s financial management practices.
TYPES OF AUDITS:
Financial - Examination of the records and financial statements of a business or organization by an independent accountant for the purpose of expressing an opinion as to whether the financial statements present fairly the financial position at a given date and results of operations ending on that date in accordance with generally accepted accounting principles. Source documents are examined to substantiate legitimacy of transactions and internal controls are evaluated. 
Internal - Investigation of the organization’s procedures and operations by the internal auditor to assure that they conform to the organization’s policies.
Management - Evaluation of management’s efficiency. 
Compliance - Determination that the organization is complying with specific rules and regulations. Compliance audits may include the review and examination of property/maintenance organizations, records, and operations to verify compliance with established government and Stanford requirements. 
AUTHORIZED POSITIONS: 	The number of positions, their respective classification titles and salary ranges allowed in each budget unit as shown in the Schedule of Authorized Positions, which is adopted as part of the Budget.  This serves as a control on the number and level of positions that may be filled in any department or program.
AVAILABLE FINANCING:	All the means of financing a budget (current property taxes, miscellaneous revenues, and fund balance--except for encumbered reserves).  Also referred to as resources.
AVAILABLE FUND BALANCE:	The amount of fund balance that is free and unencumbered and available for financing expenditures and other funding requirements.
BUDGET: 	The planning and controlling document for the County of San Benito’s financial operation with estimates of proposed expenditures and revenues for a given period of time, known as a fiscal year, from July 1 to June 30 of the following year.  The budget displays the approved expenditures (costs) for providing services and the estimated revenues (income) to pay for them.  A department or agency may have one or more budget units assigned to it.  The budget is adopted annually by the Board of Supervisors after public hearings on the Proposed Budget as presented by the County Administrative Officer.  Once adopted, the budget sets the maximum spending limit for departments and programs.  .  To this end, the budget is controlled at the object level: i.e., Salaries & Benefits, Services & Supplies, Other Charges, and Fixed Assets.
BUDGET DOCUMENT: 	The written instrument compiled by the County Administrative Officer to present a comprehensive financial program to the Board of Supervisors. The budget document generally consists of two parts. The first part contains a message from the County Administrative Officer, together with a summary of the proposed expenditures and the means of financing them.  The second consists of schedules supporting the summary.  These schedules show in detail the information as to the past years actual revenues, expenditures and other data used in making the estimates.  In addition to the budget document, a budget resolution is necessary to put the budget into effect.
BUDGET MESSAGE:  	A general discussion of the Proposed Budget as presented in writing by the County Administrative Officer to the Board of Supervisors.  This letter contains an explanation of the principal budget items, an outline of financial transactions during the past period and its financial status at the time of the message, and recommendations regarding the financial policy for the coming fiscal year.
BUDGET POLICIES: 	General and specific policies adopted by the Board of Supervisors that provide guidance for budget preparation, approval and administration.
BUDGET PROCESS:  	The county budgetary process is ongoing and involves the following four generic phases
1.	Preparation - This is shared the responsibility of department heads, the County Administrative Officer, and the County Auditor.  It begins with each department head analyzing past financial data and projecting expenditure needs and revenues in order to develop and justify a requested budget for the coming fiscal year.
2.  	Review - The CAO reviews and analyzes department budget requests, confers with department heads, and pares requested expenditures in order to prepare a proposed budget that is balanced, with revenues and fund balances available offsetting recommended expenditures.
3.	Adoption - Once the proposed budget has been prepared by the CAO, it is presented to the Board of Supervisors for consideration, possible modification, and approval.  The public is invited to participate in this phase via public hearings on the proposed budget.
4.  Execution/Control/Revision - The proposed budget, as
modified by the Board of Supervisors, becomes the final budget.  Budgetary accounts are set up by the County Auditor to record the estimated revenue and approved expenditures for the various funds.  Budgetary control and oversight is exercised by the CAO and County Auditor throughout the year to ensure that expenditures stay within appropriated amounts and that revenues are realized as planned.  In response to changing economic conditions and circumstances, to transfer money between programs, or to accept and spend unanticipated revenue such as grants, the Board of Supervisors can amend the budget. 
BUDGET, RECOMMENDED:  	The level of expenditures and revenues for a particular activity, program, or department as recommended by the County Administrative Officer for the upcoming fiscal year.  See PROPOSED BUDGET.
BUDGET, REQUESTED:  	The level of expenditures and revenues for a particular activity, program, or department as proposed by the department head for the upcoming fiscal year.
BUDGET, REVISED:  	Refers to any changes or amendments made to the Final/Adopted/Approved Budget during the fiscal year.  Such a change will consist of an increase or decrease in revenues that are recognized or in the level of authorized expenditures.  The budget is not a static document and may be revised as needed during the fiscal year; e.g., to accept and expend unanticipated (non-budgeted) revenues.
BUDGET TRANSFER:  	A movement of budget dollars from one activity/account to another and/or from one object code to another. Often results in a transfer of funding. 
BUDGET UNIT: 	An accounting and financial control unit for which a separate appropriation is approved by the Board of Supervisors.  A department or agency may be divided into one or more budget units.  Each budget unit has a collection of expenditure and revenue accounts (line items) necessary to fund a certain organizational unit, division, or set of programs.
BUDGETARY CONTROL:  	The control or management of the approved budget throughout the fiscal year to ensure that expenditures are within the limitations of available appropriations and available revenues.  In San Benito County, budgetary control is exercised at the object level within program budgets.  Budgetary controls are required for sound financial management and oversight.
CAO:  	Acronym for County Administrative Officer or County Administrative Office, depending on context.
CAPITAL OUTLAY FUND: 	Used to account for expenditures on buildings, construction, and land acquisition.
CAPITAL PROJECTS: 	The county's acquisitions, additions, and improvements to fixed assets; e.g., buildings, building improvements, and land purchases.
CASH ACCOUNTING:  	A basis of accounting under which transactions are recognized only when cash is received or disbursed.
CDF:	California Department of Forestry and Fire Protection.  The county contracts with CDF for fire protection in the unincorporated areas of the county except for Aromas, which is part of a multi-county fire protection district.
CERTIFICATES OF PARTICIPATION: 	A certificate showing participation through ownership of a “share” of lease payments or lease-purchase agreement. It is a method of financing a capital project whereby a tax-exempt corporation is formed, sells interests (certificates of participation) in the capital project, leases the project to a local government, and repays the certificates with the lease payments. After the certificates have been repaid, the local government typically has the option to purchase the capital project it has been leasing. There is no voter approval necessary for this type of financing. Since these leases are financings arranged for individual agencies and typically incorporate a clause abrogating the agreement in the event of non-appropriation of revenues by the legislative body, the COPs do not qualify as debt for purposes of statutory debt limitations. 
CHARGES FOR SERVICES: 	A charge or fee imposed by a County department for services rendered to the public. Charges are imposed in order to insure that those citizens receiving the service pay at least a portion of the cost of providing the service.  Also known as “user fees”.
CHART OF ACCOUNTS:  	Key underlying structure of the General Ledger, providing a means for collecting, classifying and reporting on financial transactions.   A listing of all accounts within the financial accounting system, the Chart of Accounts shows the account structure an organization uses to record financial transactions and maintain account balances. 
COG:	Council of Governments of San Benito County
COMMUNITY FACILITIES DISTRICT: 	Under the Mello-Roos Community Facilities Act of 1982 (Government Code Section et seq.), a legislative body may create within its jurisdiction a special district that can issue tax-exempt bonds for the planning, design, acquisition, construction and/or operation of public facilities, as well as provide public services to district residents. Special tax assessments levied by the district are used to repay the bonds. 
COMPENSATION (EMPLOYEE):  	Salary and benefits given to employees for their services.
CONSUMER PRICE INDEX (CPI): 	A statistical measure of change, over time, in the prices of goods and services in major expenditure groups--such as food, housing, apparel, transportation, and health and recreation--typically purchased by urban consumers. Essentially it measures the purchasing power of consumers' dollars by comparing what a sample "'market' basket" of goods and services costs today with what the same sample market basket cost at an earlier date.  The United States Government, Bureau of Labor Statistics, maintains the Consumer Price Index.
CONTINGENCIES: 	Contingencies are established by the Board of Supervisors to set aside funding for emergencies or other unforeseen expenditures that occur after adoption of the Final Budget and which cannot be absorbed within other existing appropriations.  The appropriation is also normally used to finance major items for which the total cost cannot be determined in advance (e.g., settlement of pending litigation).  It is limited to not more than 15% of the appropriations in any fund.
COST: 	The estimated expenditure for a particular resource.
COST ALLOCATION PLAN: 	The documents identifying, accumulating, and allocating or developing billing rates based on the allowable costs of support or overhead services provided by the County to departments or programs that are supported by state and/or federal funds.  San Benito County uses its Cost Plan to recover indirect costs from state and federal grant programs.  This plan is prepared following federal guidelines specified in OMB Circular A-87.
COST APPLIED:  	Expense and reimbursement transactions in which one budget unit is reimbursed or charged by another budget unit within the same fund for expenditures or expenses initially made by one budget unit, but which are properly applicable to another. The transactions results in a reduction in expenditures or expenses in one budget unit and a corresponding increase in the other (expenditure transfer).  The result for reporting purposes is to eliminate the original charge and to reflect only in the proper budget unit.  Cost applied is intra-fund as opposed to inter-fund transfers.
COST OF LIVING ADJUSTMENT (COLA): 
	Commonly used to refer to general salary increases granted to employees or increases in benefit payments for recipients of public assistance to keep pace with inflation in the cost of goods and services as measured by the CPI.
COUNTY SERVICE AREA (CSA): 	A geographic sub-area of a County used for the planning and delivery of street maintenance and lighting, water, sewer, and/or other services based on an assessment of the service needs of the population in that area.
COUNTYWIDE PROGRAMS: 	Programs that benefit all areas of the County, and are provided on an area-wide basis, both within city limits and outside city limits.  (Examples are: Public Health programs, Social Services, County Jail, Juvenile Hall, and Family Support).
CSAC:  	The California State Association of Counties.
CSWD	Community and Workforce Services Development Department.
DEBT SERVICE:  	Payment of the principal and interest on an obligation resulting from the issuance of bonds, notes, or certificates of participation (COP’s).
DEBT SERVICE FUND: 	A fund established to finance and account for the payment of interest and principal on bonds or other long-term borrowing.
DEFICIT:  	An excess of expenditures over revenues (resources) during an accounting period, such as a fiscal year.  By law, counties are required to adopt a balanced budget in which planned expenditures are offset by expected revenues.
DEPARTMENT:  	A major organizational unit in County government in which programs similar in nature are grouped together under the management of an appointed or elected official (e.g., the Planning and Building Department or the Sheriff-Coroner’s Department).  One or more program budget units may be used to fund a department and account for its expenses.  A large department or two or more departments that have consolidated may be referred to as an “agency”, such as the Health & Human Services Agency.
DEPARTMENT HEAD: 	A county official appointed by the Board of Supervisors or County Administrative Officer or elected by San Benito County voters who is responsible for managing a County department.

DESIGNATED FUND BALANCE:  	A portion of an unreserved fund balance that has been "earmarked" or tentatively set aside by the CAO or the Board for specified purposes.
	
DESIGNATION:  	An account containing money set aside by the Board of Supervisors for a specific future use. Money in a designation is earmarked for a specific use, but may not be legally restricted to that use (see Reserve). 
DISAGREED ITEMS:  	Difference in estimates for the following fiscal year between the submitting department’s request and the County Administrative Officer’s recommendations must be submitted in writing by law.  Unless the department withdraws such requests, they are shown in the budget document as “Disagreed Items”.
DISCRETIONARY REVENUES:  	Refers to revenues, such as property and sales taxes, which are available to the Board of Supervisors without restriction to be spent on the General Fund operations of County government, including police protection, parks, libraries, etc.  Discretionary revenues are the opposite of “restricted revenues”, such as certain grants and subventions from the state and federal governments and user fees, which can only be spent on designated programs.  Discretionary revenues are also referred to as “general purpose revenues” or “non-departmental revenues” in that they are generated by, or assigned to, any particular department or program.
DIVISION:  	A sub-section or major activity within a department that provides specific services.  For example, the Juvenile Hall is a division of the Probation Department and Parks is a division of the Public Works Department.
DOUBLE ENTRY:  	A system of bookkeeping that requires an entry to the debit side of an account or accounts for the corresponding amount or amounts of the entry to the credit side of another account or accounts.
EMPLOYEE BENEFITS:  	Amounts paid on behalf of employees by the County in addition to their gross salaries.  Examples include: group health and life insurance premiums, contributions to Social Security and the Public Employees Retirement System, and payments for Workers’ Compensation and Unemployment Insurance programs.  The total compensation of an employee includes their gross salary and the cost of Employer contributions to fringe benefits.
ENCUMBRANCE OR ENCUMBERED FUNDS: 
	An obligation in the form of a purchase order, contract, or other commitment, which is chargeable to an appropriation, and for which a part of the appropriation is reserved. In some cases reserves are carried over into succeeding fiscal years. The encumbrances end when the obligations are paid or otherwise terminated.
ENTERPRISE FUND: 	A fund established to account for operations that are financed and operated in a manner similar to private business enterprises - where the intent of the governing body is that the costs of providing goods or services to the general public on a continuing basis be financed or recovered primarily through user charges.  Example:  airport, golf course, water and sewer service.
	EQUIPMENT: 	Tangible property of a more or less permanent nature, other than land or buildings and improvements thereon. Examples are machinery, tools, trucks, cars, furniture, and furnishings.
	ERAF: 	Education Relief Augmentation Fund.  During the early 1990s, in response to significant state budget deficits, the state permanently shifted over $3 billion of local property taxes from cities, counties, and special districts to schools. About 2/3 of the shift comes from counties; the amount changes each year in proportion to growth in assessed valuation of taxable property.  The purpose of this tax shift - commonly referred to as "ERAF," after the fund into which the property taxes are deposited (the Educational Revenue Augmentation Fund) - was to offset, on a dollar-for-dollar basis, required state spending for schools. 
ESTIMATED ACTUAL:  	Refers to the amount of expenditures estimated to be made, or the amount of revenue estimated to be received, by the end of the fiscal year. Estimated Actual projections of expenditures or revenues are usually made several months before the end of the fiscal year.
EXPENDITURE: 	The cost of goods or services funded by budget appropriation.  An expenditure of funds decreases net financial resources. Expenditures include current operating expenses that require the current or future use of net current assets, debt service, and capital outlays.  
EXTRA-HELP POSITION:  	A non-regular, temporary position created to meet a peak workload or other unusual work situation; can include season or recurrent intermittent employment. Also referred to as a TEMPORARY POSITION.
FEE:  	A fee is a charge imposed by the County on the beneficiary or recipient of a service it provides.  Its purpose is to help recover some or all of the costs incurred by the County in providing a service.  By law, a fee or charge for service may not exceed the cost of providing a service.
FINAL BUDGET: 	Approved legal spending plan for a fiscal year. In San Benito County, the Board of Supervisors is responsible for approving a final budget by October 1 each year.  The Final Budget is the budget document approved by the Board of Supervisors after required public hearings and deliberations on the Proposed Budget together with any subsequent additions, cancellations, or transfers.  The Final Budget is a changing document reflecting the current status of the authorized or approved budget at any time between its adoption and the end of the fiscal year.
FINANCE DIRECTOR:  	A management position accountable to both the County Administrative Officer and County Clerk/Auditor/Recorder for planning, organizing, and directing the accounting, financial reporting, and budgeting operations, staff, and systems of the County.  The Finance Director supervises the staff of the Auditor’s Office.
FIRE FUND: 	A restricted-use fund used to account for those property taxes and other revenues that are designated to fund structural fire protection services in the unincorporated areas of the County.
FISCAL YEAR: 	Twelve-month period for which a budget is prepared. In San Benito County, the fiscal year is July 1 to June 30.
FISH AND GAME FUND: 	Accounts for all the fish and game fines collected by the courts. Expenditures from this fund must be for game and wildlife propagation and education.
FIXED ASSET: 	An asset of long-term character such as land, buildings, machinery, automotive equipment, furniture, and other equipment.  In the private sector, these assets are typically referred to as property, plant, and equipment.
FRINGE BENEFITS:  	Benefits to an employee paid for by the county.  Examples include (1) group health, dental and life insurance plans; (2) contributions to employee PERS retirement and Social Security; (3) workers compensation payments; and (4) unemployment insurance payments.
FRANCHISE:  	A special privilege granted by a government permitting the continued use of public property and usually involving the elements of monopoly and regulation.  Examples include: telephone, gas and electric utilities; cable television; and refuse collection.
FTE: 	(Full-time Equivalent): This term is used in the budget to designate the equivalent of one full-time employee (2,080 hours per year).  One FTE is equivalent to one full-time employee or any combination of part-time employees whose employment percentages total 100%.
FULL-TIME EMPLOYEE (FTE) OR POSITION:  
A full-time position is one in which an employee is budgeted to work 40 hours per week or 2,080 hours each year. 
FUNCTION: 	A group of related activities aimed at accomplishing a major service for which a governmental unit is responsible. The State Controller specifies these designations. 
The County Budget is divided into nine functions:  General, Public Protection, Public Ways and Facilities, Health & Sanitation, Public Assistance, Education, Recreation, Debt Service, and Reserves/Contingencies.
Each function is a group of related activities aimed at accomplishing a major service for which a governmental unit is responsible. Example: "Public Protection" is a function made up of several activities including “Police Protection”, “Corrections and Detention” and “Judicial”.
FUND: 	Independent fiscal and accounting entity; e.g., Public Works, Health and Capital Outlay Funds.  Governmental entities, including counties, organize and operate their accounting and budgeting systems on a fund basis.  The formal definition of a fund is a balanced set of accounts for a major County activity, which shows an equal amount of income and expenditures.  Funds may contain one or more budget units.  With the exception of the General Fund, which accounts for general purpose spending and is funded by discretionary revenues, each fund is restricted to use for specified purposes.  Establishing funds enables the County to account for the use of restricted revenue sources and carry on specific activities or pursue specific objectives.
FUND BALANCE:  	The excess of assets and estimated revenues of a fund over its liabilities and appropriations.  Fund balance represents a surplus carried over from the previous fiscal year.  Portions of the fund balance may be encumbered, reserved, or designated.  
The amount of fund balance available to finance the budget after deducting encumbrances and reserves is known as the “fund balance available”.  This portion of fund balance is available, along with estimated revenues, to finance the succeeding year’s budget. In simple, non-accounting terms, ignoring such things as loans, designations, and reserves, fund balance is the amount of money available at the end of the fiscal year.  It can be considered the beginning fund balance + actual revenues - actual expenditures.
Fund balance of county governments can be divided into three categories: 
Reserved (Restricted) - The portion of fund balance that is legally segregated for a specific future use and is not available for expenditure.  Reserve for Encumbrances and Reserve for Inventory are reserved portions of fund balance. 
Designated (Unreserved and Unrestricted) - A portion of the fund balance established to indicate tentative plans for the future use of current resources.  For example, the Board of Supervisors may designate a portion of fund balance for future capital projects.
Unreserved (Unrestricted) and Undesignated Fund balance is the portion of a Fund balance that is not reserved or designated and, therefore, available for financing expenditures. 
FUND TYPES:  	Any one of seven categories into which all funds are classified in governmental accounting.  The seven fund types are: General, Special Revenue, Debt Service, Capital Projects, Enterprise, Internal Service, and Trust and Agency.
GENERAL FUND:  	The major Countywide Fund.  The General Fund is the primary operating fund of the County.  All revenues that are not allocated by law or contract to a specific fund are allocated to the General Fund.  With the exception of subventions or grants that are restricted for specific uses, General Fund revenues are discretionary and can be used for any legitimate governmental purpose. 
GENERAL LEDGER:  	A record containing the accounts needed to reflect the financial position and the results of operations of a county.  In double-entry bookkeeping, the debits and credits in the general ledger are equal (i.e., the debit balances equal the credit balances).
GENERAL OBLIGATION BOND: 	A bond whose repayment is guaranteed by pledging all the assets and revenues of a governmental agency.
GENERAL PLAN:  	A compendium of policies regarding long-term development, in the form of maps and accompanying text. The legal document required of each local agency by the State of California Government Code Section 65301 and adopted by the City Council or Board of Supervisors. In California, the General Plan has seven mandatory elements (Circulation, Conservation, Housing, Land Use, Noise, Open Space, Safety, and Seismic Safety) and may include any number of optional elements (e.g., Economic Development, Parks and Recreation, Public Services and Utilities, Tahoe Basin).
GOVERNMENT AUDIT STANDARDS 

	Standards established by the U.S. General Accounting Office (GAO) in its publication Government Auditing Standards ("Yellow Book") for the conduct and reporting of financial and compliance audits. GAS set forth general standards applicable to audits and separate standards of fieldwork and reporting for audits. The GAS standards of fieldwork and reporting for financial audits incorporate and build upon GAS. 
GENERALLY ACCEPTED ACCOUNTING PRINCIPLES (GAAP):	
	Uniform minimum standards and guidelines for financial accounting and reporting. They govern the form      and content of the financial statements of an entity. GAAP encompasses the conventions; rules and procedures necessary to define accepted accounting practice at a particular time. They include not only broad guidelines of general application, but also detailed practices and procedures. GAAP provides a standard by which to measure financial presentations.
GENERALLY ACCEPTED
AUDITING STANDARDS:	
Standards established by the American Institute of Certified Public Accountants the conduct and reporting of financial audits. There are 10 basic GAAS, classed into three broad categories: general    standards, standards of fieldwork, and standards of reporting. The Auditing Standards Board of the AICPA publishes Statements on Auditing Standards (SAS) to comment and expand upon these basic standards.  These SAS, together with the 10 basic standards, constitute GAAS. These GAAS set forth the objectives of the audit and establish measures that can be applied to judge the quality of its performance.
GOVERNMENTAL ACCOUNTING STANDARDS BOARD (GASB):
 	The authoritative accounting and financial reporting standard-setting body for state and local governmental agencies, including counties.

GRANT: 	A contribution from one governmental unit to another usually made for a specific purpose, activity, or facility, and time period.  
H&HSA:	Health & Human Services Agency.
IHSS:	In-Home Supportive Services.  
IMPACT FEES:  	Fees charged by the County to developers of undeveloped land to mitigate, in whole or in part, the fiscal impacts of new development on County service delivery systems and infrastructure.  Development impact mitigation fees may be used, for example, to pay for the cost of County equipment, facilities and other public improvements needed to serve newly developed residential, commercial or industrial properties.  Impact fees are levied on a one-time basis and can only be used for capital costs.  California Government Code Section 66000, et seq, specifies that development impact fees shall not exceed the estimated reasonable cost of providing the service for which the fee is charged.
IMPROVEMENTS: 	Buildings, other structures, and other attachments or annexations to land which are intended to remain so attached or annexed, such as sidewalks, trees, drives, tunnels, drains, and sewers.
INTER-FUND TRANSFERS: 	Monies transferred from one fund to another.  Such money is transferred to finance the operations of another fund or to reimburse that fund for certain expenditures/expenses.  For example, an operating subsidy provided by the General Fund to the Public Works Fund to make up the difference between the financing requirements of that fund and the amount of financing available.  Also known as “operating transfers”.  In the aggregate, transfers in and transfers out offset each other in the fiscal year.
INTRA-FUND TRANSFERS:  	A transfer of costs or expenses between departments or programs within the same fund.  Through this mechanism, a service-rendering program reduces its expenditures by an amount that is transferred or “cost applied” to the program or department benefiting from the services rendered.  Also referred to as COST APPLIED.
LAFCO:  	Local Agency Formation Commission.
LAPSE:  	As applied to appropriations, the automatic termination of an appropriation.  An appropriation is generally made for a certain period of time (i.e., fiscal year).  At the end of this period, any unexpended or unencumbered balance lapses, unless otherwise provided by law.
LINE ITEM:  	Used interchangeably with “Account”.  (See ACCOUNT).  Line items are the lowest and most detailed level of expenditure classification.  Groups of similar expenditure line items or accounts are known as budget objects.
LINE ITEM BUDGET:  	A budget that lists each expenditure category (salary, materials, telephone service, travel, etc.) separately along with the dollar amount budgeted for each specified category.  A budget document that lists detailed expenditures and revenue categories.  Volume 2 of the Proposed Budget and the Final Budget document both present the budget broken down by numerous individual line items or accounts.
MAINTENANCE OF EFFORT: 	Refers to federal or state statutory or regulatory program requirements that the County must maintain to participate in a program and/or to receive funding for a program.
MANDATE (Mandated Service):   	A legal requirement, usually imposed by State or Federal law. This term is used to refer to County services that are provided to comply with State or Federal laws.
MATCHING FUNDS:  	Funds the state or federal government requires the County provide in order to receive allocations for specific purposes.  This might be a fixed dollar amount or a percentage of the total cost of a particular program.
MODIFIED ACCRUAL BASIS:  	A budgetary accounting system used by all governmental fund types. Revenues are recognized when they become both measurable and available (i.e. the amount of transaction can be determined and collected within the current period or soon enough thereafter to be used to pay liabilities of the current period). Expenditures are recognized when the related fund liability is incurred.
NET COUNTY COST:  	The net cost (or unreimbursed cost) of a budget unit to the County’s General Fund.  Net County Cost equals the excess of expenditures over revenues generated by and assigned to a particular program, department or fund (e.g., state and federal grants or subventions, charges for services, etc.).  The Net County Cost of a particular program or fund is subsidized by non-departmental discretionary General Fund revenues (e.g., property and sales taxes) and, in addition, if a non-General Fund budget, any beginning fund balance available (the excess of revenues over expenditures for the previous year) and/or amounts cancelled from reserves.
NON-DEPARTMENTAL:  	Designates revenues and expenditures that the County cannot specifically designate to any program or department.  Property taxes are non-departmental revenues.  Property insurance is a non-departmental expense.
OBJECT: 	A major category of appropriation. Example: "Salaries and Employee Benefits", "Services & Supplies", “Other Charges”, and “Fixed Assets”.  Objects represent groupings of similar or related expenditure accounts or line items.  For example, the “Services & Supplies” object includes all expenditure accounts relating to purchase of office supplies, maintenance of equipment and structures, rents, contracts for professional services, telephone service, membership dues, etc.  The budget is controlled at the object level.
OPERATING BUDGET: 	Refers to that portion of San Benito County’s annual budget that applies to non-capital projects and non-capital outlays; that is, the operating and maintenance costs for the fiscal year, including employee compensation, services and supplies, and other charges.
ORDINANCE:  	A formal legislative enactment of the Board of Supervisors.  It has the full force and effect of law within County boundaries unless pre-empted by state or federal law.  An ordinance has a higher legal standing than that of a Resolution.
OTHER CHARGES: 	A payment to an agency, institution, or person outside the County Government.  An expense not associated with the operating cost of a budget unit.   Example: "Medi-Cal contributions" or “Aid to Families with Dependent Children” (AFDC) payments.
PART-TIME POSITION: 	A part-time position is one in which an employee is budgeted to work less than 40 hours per week.  Part-time employees must work at least 20 hours per week (0.5 FTE) on a regular basis to receive County-paid benefits such as a holidays, vacation, sick pay, retirement benefits, health insurance, etc., but do receive Social Security and Medicare benefits.
PROGRAM:  	As subdivisions of departments, programs are budgetary or organizational units of government with limited sets of work responsibilities within their respective departments.  Programs also serve to increase budgetary accountability.  For example, “Jail” and “Sheriff’s Patrol” are programs within the Sheriff’s Department, and each has a separate budget.
PROGRAM BUDGET:  	A budget that lists all of the services and activities that will be performed by a particular program or department.  The emphasis is on descriptive narrative that justifies a requested funding level in terms of the end results as opposed to a budget that primarily presents line item detail of expenditures with little or no explanatory narrative.  Volume 1 of San Benito County’s Proposed Budget is a Program Budget.
PROPOSED BUDGET: 	The working document for the fiscal year under discussion. Approval of this document does not generally allow expenditures for new programs or fixed assets.  The County Administrative Officer is responsible for preparing and submitting the Proposed Budget to the Board of Supervisors for consideration.  Following budget hearings, at which time the Board may increase or decrease proposed revenues and expenditures, the Board adopts the Final Budget.  The Proposed Budget consists of two documents.  Volume 1 contains a budget message to the Board, together with a summary of the proposed expenditures and revenues, and program narrative.  Volume 2 presents detailed schedules of revenue and expenditure accounts.
PROPOSITION 4: 	The State-wide ballot initiative measure approved by the voters in November 1979, which established the Gann Appropriations Limit through amendment of the State Constitution (Article XIII-B of the State Constitution). See Appropriations Limit.
PROPOSITION 13:  	A tax limitation initiative approved by the voters in 1978 which provided for (1) a 1% property tax limit (tax rates to repay existing voter-approved bonded indebtedness are excluded from the limit), (2) assessment restrictions establishing 1975 level values for all property, with an allowable increase of 2% annually and reappraisal to current value upon change in ownership and new construction, (3) a two-thirds vote of the electorate for local agencies to impose "special taxes".
PUBLIC WORKS FUND: 	Accounts for expenditures on road, street, and bridge construction and improvements.
REALIGNMENT FUNDS: 	These funds come from vehicle license fee and sales tax revenue collected by the state and allocated to counties. The funds are "a backfill" of the loss of state General Fund support for health, social services and youth correction programs.
RESERVE: 	An account that contains money set aside for a legally restricted future use.  A reserve is not an appropriation, and there is no limitation on the amount of reserve that can be established.
RESERVED FUND BALANCE:  	That portion of the fund balance that is not appropriable for expenditure or that is legally segregated for a specific future use.
RESOLUTION:  	A special order of the Board of Supervisors that has lower legal standing than an Ordinance.  The Final Budget is adopted by resolution.
RESOURCES:  	The total amount available for appropriation.   Includes estimated revenues, inter-fund transfers (e.g., General Fund contribution to Mental Health), beginning fund balances available (the excess of revenues over expenditures from the previous fiscal year), and cancellation of any prior year reserves (accumulated funds set aside for specific purposes) available to fund the total financing requirements (expenditures) for the fiscal year under consideration.  
REVENUES:  	Sources of income available to finance County services or programs during a fiscal year, including transfers between funds.  Examples: taxes, state and federal aid, interest on investments, fines and forfeitures, fees for licenses and permits, charges for services, etc.
SALARIES AND BENEFITS: 	Accounts that fund employee-related costs, principally salaries for full and part-time employees as well as overtime and temporary employee wages and the cost of employer-paid benefits, such as health insurance, Social Security, and retirement contributions.
SALES TAX:  	A tax levied on the sale of goods and services to consumers.  The sales tax rate in San Benito County is 7%, of which all but 1% goes to the State of California.  The local sales tax rate is 1%.  The County’s 1% sales tax rate applies only to transactions in the unincorporated areas of the County whereas the cities of Hollister and San Juan Bautista receive 1% of the sales tax collected within their respective jurisdictions.  The State Board of Equalization collects all sales tax revenue.
SECURED TAXES: 	Taxes levied on real properties in the County that must be "secured" by lien on the properties.
SERVICES AND SUPPLIES: 	Accounts that establish expenditures for most of the operating expenses of county departments and programs.  Includes a variety of purchased goods and services.  For example, office supplies, travel, rent, professional and specialized services, telephone service, etc.
SPECIAL DISTRICT: 	A unit of local government generally organized to perform a single function or a restricted number of related functions. Examples: water treatment and distribution, fire, hospital, air pollution control, and cemetery districts.  Special districts usually have the power to incur debt and levy taxes.
SPECIAL FUNDS:  	Funds in the County budget apart from the General Fund that is segregated so that both revenues and expenditures are accounted for separately.  These include the Public Works (Road) Fund, Capital Outlay Fund, Victim-Witness Fund, and Fish and Game Fund, among others.
SUBVENTION: 	Monies that are provided to the County after being collected by an outside agency. Example: most of the county welfare programs are financed by state and federal income taxes. The County expends the money and is reimbursed by state and federal subventions.
SUPPLEMENTAL ASSESSMENT:  	An assessment of real property occurring after the regular assessment roll is filed on June 30th of each year as a result of new construction or a change in ownership.
TAXES:  	Compulsory charges levied by a government for the purpose of financing services performed for the common benefit of the community.  There are two types of taxes allowed by the Government Code: general taxes are imposed for general governmental purposes, and special taxes are imposed for specific purposes.  This term does not include specific charges made against particular persons or property for current or permanent benefits, such as special assessments to finance certain public improvements.  Neither does the term include charges for services rendered only to those paying such charges, such as, for example, building permit fees.
TAX LEVY: 	The amount of tax dollars billed to taxpayers based on the imposition of the property tax rate on the assessed valuation.
TAX RATE:  	The amount of tax levied for each $1,000 of assessed valuation.  The tax rate is multiplied by the assessed valuation to determine the total amount.  Proposition 13 limits the total property tax rate of all local taxing agencies to 1% of assessed valuation except where the voters have approved a higher tax rate.  San Benito County’s share of the 1% local property tax is about 13 cents of every dollar.
TEMPORARY EMPLOYEE:	An employee hired to perform work for a County department on either a part-time or full-time basis, but for less than 1,000 hours per fiscal year.  Temporary employees are at-will and can be terminated at any time with or without cause and without right of appeal.  They are not eligible for benefits other than Social Security.  Also known as “Extra-Help Employee”.
TRANSIENT-OCCUPANCY TAX:  	A percentage tax that is assessed on the daily rental rate charged for hotel and motel rooms as well as space in campgrounds and recreational vehicle parks in the County’s unincorporated areas.
UNINCORPORATED AREA: 	The areas of the County outside incorporated cities; i.e. Hollister and San Juan Bautista.  The County is responsible for providing police, fire protection and road maintenance services to residents of unincorporated areas.  (See County Service Areas).
UNDESIGNATED FUND BALANCE:	That portion of a fund balance that is available for spending or appropriation and has not been “earmarked” for specified purposes by the County Administrative Officer or the Board of Supervisors.
UNRESERVED FUND BALANCE:  	That portion of a fund balance available for spending or appropriation in the future.
UNSECURED TAX: 	A tax on properties such as office furniture, equipment, and boats, which are not located on the owner’s property.
WELFARE & INSTITUTIONS CODE, SECTION 17000::
	This state statute defines county responsibilities for the care of the medically indigent and low income individuals who need financial assistance.
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image93.png
Function: Health & Sanitation Budget Unit No: 406
MENTAL HEALTH
Activity: Health Fund No: 2221
EXPENDITURE ORIECTS & RCTUAL | ACTURC. | ADDPTED | PROJECTED | REQUESTED]. RECOWIN. | ADODTED.
KCCOUNTS {LINE TTERS) 20082000 | 20092016 2070:2011 | 201612071 | 2011201 | 2011 2012 | 0112012
SALARIES & BENEFITS OBJECT
€101 Salaries - Regular 1,646,926 | 2,001,944 | 2,498,133 | 2,039,810 | 2,628,262 2,642,035
€102 Salaries - Temp 173,075 14,553 33,020 2,640 33,020 33,020
6103 Wages - Overtime 8,503 7614 [ 7,542 [ [
6125 Social Security 130,780 146,907 190,564, 148,998 199,751 201,225
6127 Group Insurance 205,732 | 237,708 | 369,298 | 270,284 | 381,648 | 381,648
€128 Unemploy. Insur. 10,776 26,924 0 560 0 0
6129 Workers Comp Ins. Ta7as | 15429 | 30,709 | 69,816 | 69816 63,816
6131 PERS Retirement 489,226 | 335,731 | d4sesa7 | 39,972 |  s15,002| 517,991
€141 OPEB Charges 0 0 226,198 187,547 253,666 292,634
181 Salary & Benefit Savings 0 0 0 (3,245) 0 0
*** SUBTOTAL 2,679,761 | 2,786,809 | 3,804,469 | 3,089,922 | 4,081,365 | 4,138,309 o
SERVICES & SUPPLIES OBJECT
€201 Agricultural Supplies 0 0 0 0 0 0
€202 Books & Subscriptions 321 402 900 300 300 300
€203 Clothing & Safety 0 0 0 0 0 0
€205 Communications 24,591 7890 | 33,000 | 25,000] 33,000 33,000
€207 Computer Supplies 18,737 15,956 25,000 21,000 25,000 25,000
6209 Food 2,810 1,560 3,000 2,500 3,000 3,000
€211 Household Expenses 1,718 999 1,500 1,000 1,500 1,500
€213 Jury & Witness Expenses 0 0 0 [ [ [
€215 Maintenance - Equipment 4074 825 | 11,500 4300 11,500 11,500
6217 Maint. - Structures & Grounds 14,501 10,585 15,600 10,000 15,600 15,600
€219 Medical - Dental - Lab Expenses 0 0 2,000 200 2,000 2,000
€221 Membership Dues 6,639 4,311 4,500 ,300 4,500 4,500
€225 Office Expense 28,476 29,415 29,000 29,000 29,000 29,000
€227 Publication & Legal Notices 200 0 5,000 4,000 5,000 5,000
€229 Rents & Leases - Equipment, 169,764 178,924 183,000 300 300 300
6229 Rents & Leases - Structures 0 0 0 180,000 187,800 187,800
6231 Small Tools & Instruments 0 0 5,000 1,000 5,000 5,000
€233 Travel, Training & Meetings 24,528 25,092 23,000 18,000 23,000 23,000
6235 Professional Services 459,840 839,665 | 1,115,500 900,000 | 1,142,000 1,142,000
€236 Special Departmental Expense 70,566 23,692 €9,000 &,000 £9,000 £9,000
6237 _Utilities 33,809 32,789 30,000 30,000 30,000 30,000
*** SUBTOTAL 860,974 | 1,189,536 | 1,556,500 | 1,238,900 | 1,587,500 | 1,587,500 o
OTHER CHARGES
€301 Care & Support 303,415 199,865 300,500 190,000 300,500 300,500
€401 A-87 Cost Plan Charges 230,252 324,267 154,000 154,595 216,800 216,800
€407 Liability Insurance 0 0 0 0 0 0
*** SUBTOTAL 533,667 524,132 454,500 344,595 517,300 517,300 o
INTERDEPARTMENTAL CHARGES
€403 Interdepartmental Charges 115,651 205,757 0 0 0 0
*** SUBTOTAL 115,651 205,757 o o o o
FIXED ASSETS
€501 Structures 0 0 0 0 0 0
€502 improvements 0 0 0 0 0 0
€503 Equipment & Furniture 0 0 0 0 0 0
6503 Vehicles 0 0 0 0 0 0
*** SUBTOTAL o o o o o o o
*** TOTAL EXPENDITURES 4,190,054 | 4,706,234 | 5,815,469 | 4,673,416 | 6,186,165 6,243,109 0
*** REVENUES 3,880,209 | 4,557,065 | 5,769,697 | 4,673,416 | 6,186,165 6,197,337
*** NET COUNTY COST/USE OF FUND BAL| 309,845 149,169 45,772 0 0 45,772 0
*** AUTHORIZED F.T.E. POSITIONS 36.500] 42 250 42 250 42 250 42 250 42 250 0.000]
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Function: Health & Sanitation Budget Unit No: 409
SUBSTANCE ABUSE
Activity: Health Fund No: 2225
EXPENDITURE ORIECTS & RCTUAL | ACTUALL | ADDPTED | PROJECTED | REGUESTED] | RECOMG | ADOPTED:
KCCOUNTS {LINE TTERS) 20082609 | 30092010} 2070:301 1 20162611 | 2015.2012 | 20312007 [ 20812082
SALARIES & BENEFITS OBJECT
€101 Salaries - Regular 515,920 527,752 581,020 460,000 571,560 608,029
€102 Salaries - Temp 0 0 77,290 3,000 67,830 67,830
6103 Wages - Overtime 7 51 [ [ [ [
6125 Social Security 37,922 38,542 50,358 33,500 48,916 51,706
6127 Group Insurance 78,479 80805 | 100,576 | 79,000 | 102,879 | 111,733
€128 Unemploy. Insur. 11,700 2,383 0 0 0 0
6129 Workers Comp Ins. 3.2% 3,297 3527 3527 6961 6961
6131 PERS Retirement 100,117 | 96,302 | 107,924 | 85,000 | 111544 | 118,649
€141 OPEB Charges 0 0 3,090 3,090 73,630 78,983
181 Salary & Benefit Savings 0 0 0 0 0 0
*** SUBTOTAL 747,450 749,132 984,185 727,117 983,321 | 1,043,891 o
SERVICES & SUPPLIES OBJECT
€201 Agricultural Supplies 0 0 0 0 0 0
€202 Books & Subscriptions 0 0 150 150 260 260
€203 Clothing & Safety 0 0 0 0 0 0
€205 Communications 4e60 7386 6,000 4500 6,000 6,000
€207 Computer Supplies 3,410 3,208 5,900 3,700 5,900 5,900
6209 Food 723 109 1,500 1,500 1,500 1,500
€211 Household Expenses 101 0 0 0 0 0
€213 Jury & Witness Expenses 0 0 0 [ [ [
€215 Maintenance - Equipment 2767 1279 200 2,100 &1 &1
6217 Maint. - Structures & Grounds 3,738 3,834 7,200 2,500 7,200 7,200
€219 Medical - Dental - Lab Expenses 7,312 10,193 18,628 7,500 18,585 18,585
€221 Membership Dues 0 2,750 3,200 4,800 3,500 3,500
€225 Office Expense 7,588 7,139 20,000 20,000 20,000 20,000
€227 Publication & Legal Notices 0 0 400 180 400 400
€229 Rents & Leases - Equipment, 79 181 200 200 200 200
6229 Rents & Leases - Structures 57,726 58,202 59,220 59,676 59,900 59,900
6231 Small Tools & Instruments 0 0 0 0 0 0
€233 Travel, Training & Meetings 11,113 5,566 &,000 5,200 &,000 &,000
6235 Professional Services 113,655 128,577 117,397 203,500 221,180 221,180
€236 Special Departmental Expense 47,639 23,064 | 113,872 32,400 46,710 46,710
6237 _Utilities 7,088 8,548 9,600 8,500 9,600 9,600
*** SUBTOTAL 267,598 254,638 369,467 356,406 407,786 407,786 o
OTHER CHARGES
€301 Care & Support 133,220 104,751 130,000 90,000 100,000 100,000
€401 A-87 Cost Plan Charges 39,149 54,071 40,875 40,875 67,980 67,980
€407 Liability Insurance 0 0 0 0 0 0
*** SUBTOTAL 172,369 158,822 170,875 130,875 167,980 167,980 o
INTERDEPARTMENTAL CHARGES
€403 Interdepartmental Charges 28,844 56,404 0 0 0 0
*** SUBTOTAL 28,844 56,404 o o o o o
FIXED ASSETS
€501 Structures 0 0 0 0 0 0
€502 improvements 0 0 0 0 0 0
€503 Equipment & Furniture 0 0 0 0 0 0
6503 Vehicles 0 0 0 0 0 0
*** SUBTOTAL o o o o o o o
*** TOTAL EXPENDITURES 1,216,262 1,218,996 | 1,524,527 | 1,214,398 | 1,559,087 1,619,657 0
*** REVENUES 1,226,012 1,590,063 | 1,524,805 | 1,543,759 | 1,559,087 1,559,087
“+« NET COUNTY COST (9,750)]  (371,067)] (278)]  (329,361) (0)] 60,570 0
*** AUTHORIZED F.T.E. POSITIONS 5.800] 11.800] 11.800] 11.800] 10.800] 11.800] 0.000]
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Function: Health & Sanitation Budget Unit No: 400
PUBLIC HEALTH SUMMARY ONLY

Activity: Health Fund No: 2214

EXFENDITURE CEJECTS & RCTUAL [ AGTURL Y | ADOPTED | PROJECTED | REQUESTED. [ RECORN (] SUMMARY.

ACCOUNTS LINE TEMS) | 20ds 2009 | 20052610 | 2050:0011 | 20700001 | 20112002 | 0v1 2092 | pria0n2
SALARIES & BENEFITS OBJECT
€101 Salaries - Regular 1,732,385 | 1,699,416 | 1,425,688 1,430,236 1,438,048 1,438,048
€102 Salaries - Temp 0 0 0 0 0 0
6103 Wages - Overtime 0 2811 [ [ [ [
€125 Social Security 128,409 133,898 109,190 105,423 108,864 108,864
6127 Group Insurance 205,916 212,38 216,077 199,580 205,831 205,831
€128 Unemploy. Insur. 0 0 0 0 0 0
6129 Workers Comp Ins. nam 5,306 24,524 67,653 51,998 51,998
6131 PERS Retirement 381,333 325,7m 2,572 252,210 279,045 279,045
€141 OPEE Charges 0 0 115,740 124,342 141,129 141,129
181 Salary & Benefit Savings 1,617 (178,600)| 0 o Tlzaa1,776)| (2,241,776)]
€191 Force Labor Account 0 0 0 (20,139)] (20,139)]

*** SUBTOTAL 2,471,882 2,226,927 | 2,164,191 2,179,444 0 0 0
For Info Only - Cost of Salaries & Benefits 2,261,915
SERVICES & SUPPLIES OBJECT
€201 Agricultural Supplies 0 0 0 0 0 0
€202 Books & Subscriptions. 247 103 126 116 146 146
€203 Clothing & Safety 0 0 0 0 0 0
€205 Communications 33,009 2,564 30,467 25,489 33,000 33,000
€207 Computer Supplies 3,491 1,780 2,000 1,915 1,000 1,000
6209 Food 0 0 0 0 0 0
€211 Household Expenses 0 0 0 0 0 0
€213 Jury & Witness Expenses 0 0 0 [ [ [
€215 Maintenance - Equipment 17,410 15,968 76,000 15,290 76,000 76,000
6217 Maint. - Structures & Grounds 9,882 9,582 10,164 9,726 8,501 8,501
€219 Medical - Dental - Lab Expenses 7,781 7,000 7,000 7,000 7,000 7,000
€221 Membership Dues &,391 3,89 4,065 3,999 5,313 5,313
€225 Office Expense 26,704 33,494 21,000 20,095 16,000 16,000
€227 Publication & Legal Notices 0 0 0 0 0 0
€229 Rents & Leases - Equipment 42,699 43,784 0 0 0 0
6229 Rents & Leases - Structures 0 0 20,444 19,924 16,717 16,717
6231 Small Tools & Instruments 0 0 0 0 0 0
€233 Travel, Training & Meetings 35,678 56,029 40,867 32,073 33,903 33,903
6235 Professional Services 147,366 138,600 109,778 96,000 4,000 4,000
€236 Special Departmental Expense 90,69 421,654 127,674 131,371 278,310 278,310
6237 _Utilities 7,460 7,166 3,697 3,461 3,697 3,697

*** SUBTOTAL 428,914 766,020 393,282 370,459 423,587 423,587
For Info Only - Cost of Services & Supplies 423,587
OTHER CHARGES
€301 Care & Support €60,537 706,921 674,880 £49,010 £49,010 £49,010
€401 A-87 Cost Plan Charges 195,096 318,839 168,251 163,066 157,729 157,729
€407 Liability Insurance 0 0 0 0 7,870 7,870

*** SUBTOTAL 855,633 1,025,760 843,131 812,076 814,609 814,609
For Info Only - Cost of Other Charges 814,609
INTERDEPARTMENTAL CHARGES
€403 Interdepartmental Charges 262,966 299,600 134,804 70,813 0 29,467

*** SUBTOTAL 262,966 299,600 134,804 70,813 0 29,467
For Info Only - Cost of Other Charges 29,467
FIXED ASSETS
€501 Structures 0 0 0 0 0 0
€502 improvements 0 0 0 0 0 0
€503 Equipment & Furniture 0 0 0 0 0 0
6503 Vehicles 0 21,225 0 0 0 0

*** SUBTOTAL o 21,225 o o o o
*** TOTAL EXPENDITURES 4,019,395 4,339,532 3,535,408 3,432,792 3,500,111 3,529,578 3,529,578
*** REVENUES 3,739,023 | 3,893,89 | 3,535,408 3,432,792 3,500,111 3,529,578 | 3,529,578
*** NET COUNTY COST/USE OF FUND BAL| 280,372 445,636 0 0 o 0 0
*** AUTHORIZED F.T.E. POSITIONS 36.750) 27.600 24 450 24 450 20,650 20,650 20.650





image96.png
Function: Health & Sanitation Budget Unit No: 424
Public Health
Activity: Health Fund No: 2214
EXPENDITURE CBJECTS & RCTOAL | ACTUAL: | ADOIPEED, JPROJECTED REGUESTED | RECONA | JADOPTED:
AECOUNTS {CINE FTERs) {2005 2009|2609.207012010-2011 2010320111611 2072|2611 261212091 2012
SALARIES & BENEFITS OBJECT
€101 Salaries - Regular 480,379 | 286,551 | 304,132 | 308,184 [) 0
€102 Salaries - Temp 0 0 0 0 0 0
6103 Wages - Overtime 0 0 0 0 0 0
€125 Social Security 30,817 17,266 23,272 22,944 0 0
6127 Group Insurance 4127|3009 | arsm | 42,965 0 0
€128 Unemploy. Insur. 0 0 0 0 0 0
6129 Workers Comp Ins. S5 | 5000  seis| 03 0 0
6131 PERS Retirement Tas,7a8 | 2814d8 | 63,095 | 53,880 0 0
€141 OPEE Charges 0 0 26,568 26,222 0 0
181 Salary & Benefit Savings 1,617 0 0 0 0 0
6191 Force Labor Account 0 0 0 0 515,370 515,370
*** SUBTOTAL 712,313 | 620,855 | 470,613 | 462,228 | 515,370 | 515,370 o
SERVICES & SUPPLIES OBJECT
€201 Agricultural Supplies 0 0 0 0 0 0
€202 Books & Subscriptions. 176 134 28 28 33 33
€203 Clothing & Safety 0 0 0 0 0 0
€205 Communications st 5315 | 46| 4962|083 | 6083
€207 Computer Supplies 541 392 438 438 223 223
6209 Food 0 0 0 0 0 0
€211 Household Expenses 0 0 0 0 0 0
€213 Jury & Witness Expenses 0 0 0 0 0 0
€215 Maintenance - Equipment 6701 Zer| 3s0z|  sez|  aam | aam
6217 Maint. - Structures & Grounds 2,652 1,293 2,225 2,225 1,898 1,898
€219 Medical - Dental - Lab Expenses 7,781 5,589 7,000 7,000 7,000 7,000
€221 Membership Dues 3,219 3,166 328 328 2,600 2,600
€225 Office Expense 8,536 2,935 4,597 4,597 3,572 3,572
€227 Publication & Legal Notices 0 0 0 0 0 0
€229 Rents & Leases - Equipment 4,165 423 4,062 0 0 0
6229 Rents & Leases - Structures 0 0 0 4,062 3,800 3,800
6231 Small Tools & Instruments 0 0 0 0 0 0
€233 Travel, Training & Meetings 4,747 1,577 2,500 2,500 3,335 3,335
6235 Professional Services 40,166 10,432 0 0 0 0
€236 Special Departmental Expense 580 0 0 0 0 0
6237 _Utilities 630 0 0 0 0 0
*** SUBTOTAL 86,547 33,923 29,642 29,642 32,096 32,096 o
OTHER CHARGES
€301 Care & Support 7,060 1,058 4,910 4,910 4,910 4,910
€401 A-87 Cost Plan Charges 56,193 66,328 44,559 44,559 37,561 27,038
€407 Liability Insurance 0 0 0 0 7,870 7,870
*** SUBTOTAL 63,253 67,386 49,469 49,469 50,341 39,818 o
INTERDEPARTMENTAL CHARGES
€403 Interdepartmental Charges 143,262 57,495 35,702 0 0
*** SUBTOTAL 143,262 57,495 35,702 o o o
FIXED ASSETS
€501 Structures 0 0 0 0 0 0
€502 improvements 0 0 0 0 0 0
€503 Equipment & Furniture 0 0 0 0 0 0
6503 Vehicles 0 0 0 0 0 0
*** SUBTOTAL o o o o o o o
*** TOTAL EXPENDITURES 1,005,374 779,659 585,426 541,339 597,807 587,284 0
*** REVENUES 856,522 672,255 618,829 541,339 597,807 587,284
“** NET COUNTY COST/USE OF FUND BAL| 148,852 | 107,404 | (33,403) ] (0) (0) ]
*** AUTHORIZED F.T.E. POSITIONS 36.780] 27600 5.080 5.080 4 430 4 430 0.000]
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Function: Health & Sanitation

IMMUNIZATION & PREVENTION

Activity: Health

Budget Unit N

Fund N

432

2214

EXPENDITURE GBJECTS &
ACCOUNTS {LINE ITENS)

ACTUAL

BCTUAL.
2009- 2070}

ABORTED.
2010:2011

PROJECTED)
2010:2011

[REQUESTED]
20112012/

RECONG:
2011-2012]

ABOPTED.
2011:2012]

SALARIES & BENEF TS OBJECT
6101 Saiaries - Regular
6107 Saiaries - Temp

6103 Wages - Overtime
6175 Social Security

6127 Group Insurance

6128 Unemploy. Insur.

6129 Workers Comp Ins.
6131 PERS Retirement

6141 OPER Charges

6181 Salary & Benefit Savings

2008:2009)

36,338

2,542

4,061

377
6,130

30,084

2192

3,166

457
4,9%

**+ SUBTOTAL

SERVICES & SUPPLIES OBJECT
6201 Agricultural Supplies

6207 Books & Subscriptions

6203 Clothing & Safety

6205 Communications

6207 Computer Supplies

6209 Food

6211 Househoid Expenses

6213 Jury & Witness Expenses
6215 Maintenance - Equipment
6217 Maint, - Structures & Grounds
6219 Medical - Dental - Lab Expenses
6271 Membership Dues

6275 Office Expense

6277 Publication & Legal Notices
6279 Rents & Leases - Equipment
6279 Rents & Leases - Structures
6231 Small Tools & instruments
6233 Travel, Training & Mestings
6235 Professional Services

6236 Special Departmental Expense
6237 Utilities

49,448

347

747
182

7]
404

a7

40,930

328

776
66

734

olecicocosooe

Lo S 8 1 S P

olccicocooooio

Lo S 8 1 S P

**+ SUBTOTAL

GTHER CHARGES
6301 Care & Support

6401 A-87 Cost Plan Charges
6407 Liability insurance

olcciccccoooccoccocooocooos

olcciccccoocoicococcsococcooos

olcciccccoooccoccocooocooos

olcciccccoocoicococcsococcooos

**+ SUBTOTAL

INTERDEPARTMENTAL CHARGES
6403 interdepartmental Charges

ole oo

ole oo

ole oo

ole oo

*** SUBTOTAL

FIXED ASSETS
6501 Structures

6502 improvements

503 Equipment & Furniture
6503 Vehicles

ol

ol

ol

ol

**+ SUBTOTAL

ole oo

ole oo

ole oo

ole oo

“** TOTAL EXPENDITURES

57,013

52,857

“** REVENUES

“* NET COUNTY COST.

57,013

52,857

“** AUTHORIZED F.

POSITIONS

0.000

0.000

0.000

0.000

0.000

0.000

0.000
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Function: Health & Sanitation Budget Unit No: 421
Tobacco
Activity: Health Fund No: 2214
EXPENDITURE CBJECTS & RCTOAL | ACTUAL: | ADOIPEED, JPROJECTED REGUESTED | RECONA | JADOPTED:
AECOUNTS {CINE FTERs) 200820105 2009-2016,2010:26:14/2010: 201120112072 2611261212041 5615
SALARIES & BENEFITS OBJECT
€101 Salaries - Regular 70,733 77,474 73,701 73,701 [) 0
€102 Salaries - Temp 0 0 0 0 0 0
6103 Wages - Overtime 0 0 0 0 0 0
€125 Social Security 6,434 6,811 5,640 5,640 0 0
6127 Group Insurance 10,371 | 10,628 | 10,998 | 10,994 0 0
€128 Unemploy. Insur. 0 0 0 0 0 0
6129 Workers Comp Ins. %61 1589 | 1,288 1,288 0 0
6131 PERS Retirement 525 | 15,329 | 13,763 | 13,763 0 0
€141 OPEE Charges 0 0 7,061 7,061 0 0
181 Salary & Benefit Savings 0 0 0 0 0 0
6191 Force Labor Account 0 0 0 0 133,924 133,924 0
*** SUBTOTAL 104,044 | 111,830 | 112,447 | 112,447 | 133,924 | 133,924 o
SERVICES & SUPPLIES OBJECT
€201 Agricultural Supplies 0 0 0 0 0
€202 Books & Subscriptions. 0 B B 11 11
€203 Clothing & Safety 0 0 0 0 0
€205 Communications 36| Tes | taes|  taet| 1423|1423
€207 Computer Supplies 153 129 129 73 73
6209 Food 0 0 0 0 0
€211 Household Expenses 0 0 0 0 0
€213 Jury & Witness Expenses 0 0 0 0 0
€215 Maintenance - Equipment 701 s | nom | vos|  ties| e
6217 Maint. - Structures & Grounds 486 506 657 657 620 620
€219 Medical - Dental - Lab Expenses 0 0 0 0 0 0
€221 Membership Dues 81 1,500 97 97 98 98
€225 Office Expense 1,133 1,029 1,356 1,356 1,168 1,168
€227 Publication & Legal Notices 0 0 0 0 0 0
€229 Rents & Leases - Equipment 3,491 1,026 195 0 0 0
6229 Rents & Leases - Structures 0 0 0 195 220 220
6231 Small Tools & Instruments 0 0 0 0 0 0
€233 Travel, Training & Meetings 2,595 €32 1,250 1,250 1,359 1,359
6235 Professional Services 925 31,000 6,000 6,000 4,000 4,000
€236 Special Departmental Expense 0 0 3,461 3,461 5,088 5,088
6237 _Utilities 626 287 0 0 0 0
*** SUBTOTAL 10,983 38,164 15,650 15,650 15,228 15,228 o
OTHER CHARGES
€301 Care & Support 1,022 17,414 3,470 0 0 0
€401 A-87 Cost Plan Charges 9,351 18,925 10,372 10,372 12,278 12,278
€407 Liability Insurance 0 0 0 0 0 0
*** SUBTOTAL 10,373 36,338 13,842 10,372 12,278 12,278 o
INTERDEPARTMENTAL CHARGES
€403 Interdepartmental Charges 8,056 16,931 8,310 8,310 0 0
*** SUBTOTAL 8,056 16,931 8,310 8,310 o
FIXED ASSETS
€501 Structures 0 0 0 0 0 0
€502 improvements 0 0 0 0 0 0
€503 Equipment & Furniture 0 0 0 0 0 0
6503 Vehicles 0 0 0 0 0 0
*** SUBTOTAL o o o o o o o
*** TOTAL EXPENDITURES 133,457 203,265 150,249 146,779 161,430 161,430 0
*** REVENUES 133,456 203,265 150,249 146,779 161,430 161,430
*** NET COUNTY COST 1 (0), 0 0 0 0 0
*** AUTHORIZED F.T.E. POSITIONS 0.000] 0.000] 1.350] 1.350] 1.350] 1.350] 0.000]
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Function: Health & Sanitation Budget Unit N 423
RYAN WHTE AIDS PROGRAM
Activity: Health Fund N 2214
EXPENDITURE CBJECTS & RCTUAL | ‘ACTUAL | ADOPTED. [PROJECTED|REQUESTED || RECORWI: | JADORTED.
ACCOURTS {LiNEATENS] {2006:20105) 2009-7016) 20102011} 400 2011} 2011 2012 2011: 2012 201112072
SALARIES & BENEFITS OBJECT
€101 Salaries - Regular 27,468 8,190 0 0 0 0
€102 Salaries - Temp 0 0 0 0 0 0
6103 Wages - Overtime 0 0 0 [ [ [
6125 Social Security 2,394 708 0 0 0 0
6127 Group Insurance 3858 | 1,367 0 0 0 0
€128 Unemploy. Insur. 0 0 0 0 0 0
6129 Workers Comp Ins. 33 B [ [ [ [
6131 PERS Retirement 5783 1,654 0 0 0 0
€141 OPEB Charges 0 0 0 0 0 0
181 Salary & Benefit Savings 0 0 0 0 0 0
*** SUBTOTAL 39,847 11,983 o o o o o
SERVICES & SUPPLIES OBJECT
€201 Agricultural Supplies 0 0 0 0 0
€202 Books & Subscriptions 1 0 0 0 0
€203 Clothing & Safety 0 0 0 0 0
€205 Communications 35 157 0 0 0 0
€207 Computer Supplies 0 0 0 0
6209 Food 0 0 0 0
€211 Household Expenses 0 0 0 0
€213 Jury & Witness Expenses 0 0 [ [
€215 Maintenance - Equipment 5 & 0 0 0 0
6217 Maint. - Structures & Grounds 166 10 0 0 0 0
€219 Medical - Dental - Lab Expenses 0 0 0 0 0 0
€221 Membership Dues 28 0 0 0 0 0
€225 Office Expense 4 211 0 0 0 0
€227 Publication & Legal Notices 0 0 0 0 0 0
€229 Rents & Leases - Equipment, 1,198 393 0 0 0 0
6229 Rents & Leases - Structures 0 0 0 0 0 0
6231 Small Tools & Instruments 0 0 0 0 0 0
€233 Travel, Training & Meetings 17 12 0 0 0 0
6235 Professional Services 0 0 0 0 0 0
€236 Special Departmental Expense 0 0 0 0 0 0
6237 _Utilities 214 125 0 0 0 0
*** SUBTOTAL 2,620 992 o o o o o
OTHER CHARGES
€301 Care & Support 19,485 18,890 0 0 0 0
€401 A-87 Cost Plan Charges 3,371 2,181 0 0 0 0
€407 Liability Insurance 0 0 0 0 0 0
*** SUBTOTAL 22,856 21,070 o o o o o
INTERDEPARTMENTAL CHARGES
€403 Interdepartmental Charges 2,917 1,952 0 0 0 0
*** SUBTOTAL 2,917 1,952 o o o
FIXED ASSETS
€501 Structures 0 0 0 0 0 0
€502 improvements 0 0 0 0 0 0
€503 Equipment & Furniture 0 0 0 0 0 0
6503 Vehicles 0 0 0 0 0 0
*** SUBTOTAL o o o o o o o
*** TOTAL EXPENDITURES 68,239 35,997 0 0 0 0 0
*** REVENUES 0 0 0 0 0 0
*** NET COUNTY COST 68,239 35,997 0 0 0 0 0
*** AUTHORIZED F. POSITIONS 0.000] 0.000] 0.000] 0.000] 0.000] 0.000] 0.000]
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Function: Health & Sanitation Budget Unit No: 425
CHDP & CHDP FC
Activity: Health Fund No: 2214
EXPENDITURE CBJECTS & RCTOAL | ACTUAL: | ADOIPEED, JPROJECTED REGUESTED | RECONA | JADOPTED:
AECOUNTS {CINE FTERs) 200820105 2009-2016,2010:26:14/2010: 201120112072 2611261212041 5615
SALARIES & BENEFITS OBJECT
€101 Salaries - Regular 138,754 | 129,229 | 120,089 | 119,986 [) 0
€102 Salaries - Temp 0 0 0 0 0 0
6103 Wages - Overtime 0 0 0 [ [ [
€125 Social Security 11,674 10,763 9,189 8,929 0 0
6127 Group Insurance 8778 | 17,200 | 17,915 | 17,875 0 0
€128 Unemploy. Insur. 0 0 0 0 0 0
6129 Workers Comp Ins. 193 | 2| 09| 770 [ [
6131 PERS Retirement 162 | 24273 | 22,426 | 22,425 0 0
€141 OPEE Charges 0 0 12,395 12,395 0 0
181 Salary & Benefit Savings 0 0 0 0 0 0
6191 Force Labor Account 0 0 0 0 211,898 211,898 0
*** SUBTOTAL 199,302 | 184,183 | 184,112 | 188,780 | 211,898 | 211,898 o
SERVICES & SUPPLIES OBJECT
€201 Agricultural Supplies 0 0 0 0 0 0
€202 Books & Subscriptions. 5 0 14 14 19 19
€203 Clothing & Safety 0 0 0 0 0 0
€205 Communications TR0 | 2069|2571 2571 254 | 2,494
€207 Computer Supplies 10 235 227 227 128 128
6209 Food 0 0 0 0 0 0
€211 Household Expenses 0 0 0 0 0 0
€213 Jury & Witness Expenses 0 0 0 [ [ [
€215 Maintenance - Equipment Tass | rTasz| 1815|1815 | 04| 2,046
6217 Maint. - Structures & Grounds 930 790 1,153 1,153 1,087 1,087
€219 Medical - Dental - Lab Expenses 0 0 0 0 0 0
€221 Membership Dues 152 0 170 170 170 170
€225 Office Expense 2,152 1,694 2,382 2,382 2,046 2,046
€227 Publication & Legal Notices 0 0 0 0 0 0
€229 Rents & Leases - Equipment 242 239 343 0 0 0
6229 Rents & Leases - Structures 0 0 0 343 386 386
6231 Small Tools & Instruments 0 0 0 0 0 0
€233 Travel, Training & Meetings 2,144 1,413 6,475 2,000 2,092 2,092
6235 Professional Services 0 0 0 0 0 0
€236 Special Departmental Expense 0 0 0 0 0 0
6237 _Utilities 0 0 0 0 0 0
*** SUBTOTAL 8,936 7,923 15,150 10,675 10,468 10,468 o
OTHER CHARGES
€301 Care & Support 100 0 0 0 0 0
€401 A-87 Cost Plan Charges 17,885 33,055 18,216 18,216 21,518 21,518
€407 Liability Insurance 0 0 0 0 0 0
*** SUBTOTAL 17,985 33,055 18,216 18,216 21,518 21,518 o
INTERDEPARTMENTAL CHARGES
€403 Interdepartmental Charges 15,402 29,658 14,595 14,595 0 0
*** SUBTOTAL 15,402 29,658 14,595 14,595 o
FIXED ASSETS
€501 Structures 0 0 0 0 0 0
€502 improvements 0 0 0 0 0 0
€503 Equipment & Furniture 0 0 0 0 0 0
6503 Vehicles 0 0 0 0 0 0
*** SUBTOTAL o o o o o o o
*** TOTAL EXPENDITURES 241,625 254,819 232,073 232,266 243,884 243,884 0
*** REVENUES 241,625 254,819 232,073 232,266 243,884 243,884
*** NET COUNTY COST 0 0 0 0 0 0 0
*** AUTHORIZED F.T.E. POSITIONS 0.000] 0.000] 0.000] 2370 2.280] 2.280] 0.000]
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Function: Health & Sanitation

LOCAL ENFORCEMENT AGENCY

Activity: Health

Budget Unit N

Fund N

420

2214

EXPENDITURE GBJECTS &
ACCOUNTS {LINE ITENS)

ACTUAL

BCTUAL.
2009- 2070}

ABORTED.
2010:2011

PROJECTED)
2010:2011

[REQUESTED]
20112012/

RECONG:
2011-2012]

ABOPTED.
2011:2012]

SALARIES & BENEF TS OBJECT
6101 Saiaries - Regular
6107 Saiaries - Temp

6103 Wages - Overtime
6175 Social Security

6127 Group Insurance

6128 Unemploy. Insur.

6129 Workers Comp Ins.
6131 PERS Retirement

6141 OPER Charges

6181 Salary & Benefit Savings

2008:2009)

14,027

1,118

1,821

3
2,699

15,878

1,364

1,995

756
3,064

**+ SUBTOTAL

SERVICES & SUPPLIES OBJECT
6201 Agricultural Supplies

6207 Books & Subscriptions

6203 Clothing & Safety

6205 Communications

6207 Computer Supplies

6209 Food

6211 Househoid Expenses

6213 Jury & Witness Expenses
6215 Maintenance - Equipment
6217 Maint, - Structures & Grounds
6219 Medical - Dental - Lab Expenses
6271 Membership Dues

6275 Office Expense

6277 Publication & Legal Notices
6279 Rents & Leases - Equipment
6279 Rents & Leases - Structures
6231 Small Tools & instruments
6233 Travel, Training & Mestings
6235 Professional Services

6236 Special Departmental Expense
6237 Utilities

19,802

22,557

olecicocosooe

Lo S 8 1 S P

olccicocooooio

Lo S 8 1 S P

**+ SUBTOTAL

GTHER CHARGES
6301 Care & Support

6401 A-87 Cost Plan Charges
6407 Liability insurance

olcciccccoooccoccocooocooos

olcciccccoocoicococcsococcooos

olcciccccoooccoccocooocooos

olcciccccoocoicococcsococcooos

**+ SUBTOTAL

INTERDEPARTMENTAL CHARGES
6403 interdepartmental Charges

ole oo

ole oo

ole oo

ole oo

*** SUBTOTAL

FIXED ASSETS
6501 Structures

6502 improvements

503 Equipment & Furniture
6503 Vehicles
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ol

ol

ol

**+ SUBTOTAL

ole oo

ole oo

ole oo

ole oo

“** TOTAL EXPENDITURES

24,504

29,648

“** REVENUES

“* NET COUNTY COST.

24,904

29,648

“** AUTHORIZED F.

POSITIONS

0.000

0.000

0.000

0.000

0.000

0.000

0.000
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Function: Health & Sanitation Budget Unit No: 440
ADOLESCENT FAMILY LIFE PROJECT
Activity: Health Fund No: 2214
EXPENDITURE ORIECTS & RCTUAL | JACTUAL | JADORTED: [PROJECTED|REQUESTED | RECOM,. | ABOPTED
KCCOUNTS {LINE TTERS) |2006:2009] 260920116 20102011} 2070.2011{201 1. 2012| 2011:20 12 20112012
SALARIES & BENEFITS OBJECT
€101 Salaries - Regular 95,370 58,237 | 41,907 | 41,507 0 0
€102 Salaries - Temp 0 0 0 0 0 0
6103 Wages - Overtime 0 0 0 [ [ [
6125 Social Security 8,155 4,597 3,207 3,207 0 0
6127 Group Insurance Tees | 8s27| 6252|6252 0 0
€128 Unemploy. Insur. 0 0 0 0 0 0
6129 Workers Comp Ins. 305 | 4,15 73 73 [ [
6131 PERS Retirement 9857 | 11,763 | 7826 | 7826 0 0
€141 OPEB Charges 0 0 3,661 3,661 0 0
181 Salary & Benefit Savings 0 0 0 0 0 0
*** SUBTOTAL 140,122 87,680 63,585 63,585 o o o
SERVICES & SUPPLIES OBJECT
€201 Agricultural Supplies 0 0 0 0 0 0
€202 Books & Subscriptions Iy 0 Iy 4 0 0
€203 Clothing & Safety 0 0 0 0 0 0
€205 Communications T4 an 759 759 0 0
€207 Computer Supplies 7 17 &7 €7 0 0
6209 Food 0 0 0 0
€211 Household Expenses 0 0 0 0
€213 Jury & Witness Expenses 0 0 [ [
€215 Maintenance - Equipment 512 580 5% 5% 0 0
6217 Maint. - Structures & Grounds 628 326 340 340 0 0
€219 Medical - Dental - Lab Expenses 0 0 0 0 0 0
€221 Membership Dues 106 0 50 50 0 0
€225 Office Expense 1,479 985 703 703 0 0
€227 Publication & Legal Notices 0 0 0 0 0 0
€229 Rents & Leases - Equipment, 7,064 3,529 2,825 2,825 0 0
6229 Rents & Leases - Structures 0 0 0 0 0 0
6231 Small Tools & Instruments 0 0 0 0 0 0
€233 Travel, Training & Meetings 1,418 1,564 1,584 1,584 0 0
6235 Professional Services 0 0 0 0 0 0
€236 Special Departmental Expense 0 0 0 0 0 0
6237 _Utilities 1,285 683 0 0 0 0
*** SUBTOTAL 14,116 8,596 6,868 6,868 o o o
OTHER CHARGES
€301 Care & Support 3,863 4,075 4,100 4,100 0 0
€401 A-87 Cost Plan Charges 12,189 12,920 5,378 5,378 0 0
€407 Liability Insurance 0 0 0 0 0 0
*** SUBTOTAL 16,052 16,994 9,478 9,478 o o o
INTERDEPARTMENTAL CHARGES
€403 Interdepartmental Charges 10,505 11,488 4,309 4,309 0 0
*** SUBTOTAL 10,505 11,488 4,309 4,309 o o o
FIXED ASSETS
€501 Structures 0 0 0 0 0 0
€502 improvements 0 0 0 0 0 0
€503 Equipment & Furniture 0 0 0 0 0 0
6503 Vehicles 0 0 0 0 0 0
*** SUBTOTAL o o o o o o o
*** TOTAL EXPENDITURES 180,795 124,759 84,240 84,240 0 0 0
*** REVENUES 180,795 124,759 84,240 0 0 0
“+« NET COUNTY COST (0)] (0)] 0 84,240 0 0 0
*** AUTHORIZED F.T.E. POSITIONS 0.000] 0.000] 1.800] 1.800] 0.000] 0.000] 0.000]
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Function: Health & Sanitation Budget Unit No: 449
Emergency Preparedness/LEA
Activity: Health Fund No: 2214
EXPENDITURE CBJECTS & RETUAL | ACTUAL | JADOPTED. [PROJECTED [REGUESTED || RECOIL. | JADORTED:
AECOUNTS {CINE FTERs) 200820105 2009-2016,2010:26:14/2010: 201120112072 2611261212041 5615
SALARIES & BENEFITS OBJECT
€101 Salaries - Regular 184,125 | 223,387 | 183,272 | 193,772 [) 0
€102 Salaries - Temp 0 0 0 0 0 0
6103 Wages - Overtime 0 0 0 0 0 0
€125 Social Security 13,588 15,956 14,024 15,052 0 0
6127 Group Insurance 21888 | 2483 | 27,340 | 28,402 0 0
€128 Unemploy. Insur. 0 0 0 0 0 0
6129 Workers Comp Ins. 1928 | e | 3202 | 10,863 0 0
6131 PERS Retirement 32801 | 35,855 | 34205 3e17 0 0
€141 OPEE Charges 0 0 15,167 17,364 0 0
181 Salary & Benefit Savings 0 0 0 0 0 0
6191 Force Labor Account 0 0 0 0 252,898 252,898 0
*** SUBTOTAL 254,330 | 303,722 | 277,230 | 301,070 | 252,898 | 252,898 o
SERVICES & SUPPLIES OBJECT
€201 Agricultural Supplies 0 0 0 0 0 0
€202 Books & Subscriptions. 3 0 17 17 18 18
€203 Clothing & Safety 0 0 0 0 0 0
€205 Communications 5916 | 10299 | 10945 | 109ss| 5278 | 9278
€207 Computer Supplies 2,880 375 278 278 108 108
6209 Food 0 0 0 0 0 0
€211 Household Expenses 0 0 0 0 0 0
€213 Jury & Witness Expenses 0 0 0 0 0 0
€215 Maintenance - Equipment T 223 | 2220| 20| 1730 1,730
6217 Maint. - Structures & Grounds 9 1,281 1,410 1,410 919 919
€219 Medical - Dental - Lab Expenses 0 0 0 0 0 0
€221 Membership Dues 154 0 208 208 210 210
€225 Office Expense 2,678 3,19 2,914 2,914 1,730 1,730
€227 Publication & Legal Notices 0 0 0 0 0 0
€229 Rents & Leases - Equipment 6,459 3,234 419 0 0 0
6229 Rents & Leases - Structures 0 0 0 419 326 326
6231 Small Tools & Instruments 0 0 0 0 0 0
€233 Travel, Training & Meetings 1,759 667 6,298 6,298 6113 6113
6235 Professional Services 0 124,059 0 0 0 0
€236 Special Departmental Expense 90,116 (1,497)| 127,674 | 127,674 | 127,674 | 127,674
6237 _Utilities 1,156 574 0 0 0 0
*** SUBTOTAL 117,566 | 144,612 | 152,383 | 152,363 | 148,106 | 148,106 o
OTHER CHARGES
€301 Care & Support 26,035 95,753 0 0 0 0
€401 A-87 Cost Plan Charges 18,382 44,665 22,280 22,280 18,189 18,189
€407 Liability Insurance 0 0 0 0 0 0
*** SUBTOTAL 44,417 | 140,418 22,280 22,280 18,189 18,189 o
INTERDEPARTMENTAL CHARGES
€403 Interdepartmental Charges 15,871 39,507 17,851 16,110 0 0
*** SUBTOTAL 15,871 39,907 17,851 16,110 o
FIXED ASSETS
€501 Structures 0 0 0 0 0 0
€502 improvements 0 0 0 0 0 0
€503 Equipment & Furniture 0 19,615 0 0 0 0
6503 Vehicles 0 0 0 0 0 0
*** SUBTOTAL o 19,615 o o o o o
*** TOTAL EXPENDITURES 432,184 648,274 469,744 491,823 419,194 419,194 0
*** REVENUES 432,184 655,616 469,744 491,823 419,194 419,194
“+« NET COUNTY COST 0 (7,342) 0 0 (0)] (0)] 0
*** AUTHORIZED F.T.E. POSITIONS 0.000] 0.000] 0.000] 0.000] 2150 2150 0.000]
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Function: Health & Sanitation Budget Unit No: 450
California Children's Services - ADMINISTRATION
Activity: Health Fund No: 2214
EXPENDITURE ORIECTS & RCTUAL | JACTUAL | JADORTED: [PROJECTED|REQUESTED | RECOM,. | ABOPTED

KCCOUNTS {LINE TTERS) |2006:2009] 260920116 20102011} 2070.2011{201 1. 2012| 2011:20 12 20112012
SALARIES & BENEFITS OBJECT
€101 Salaries - Regular 79,9% 72,465 82,960 92,056 0 0
€102 Salaries - Temp 0 0 0 0 0 0
6103 Wages - Overtime 0 0 0 0 0 0
6125 Social Security &,389 5,693 6,348 8,441 0 0
6127 Group Insurance 0406 | 8ger | 12,376| 15912 0 0
€128 Unemploy. Insur. 0 0 0 0 0 0
6129 Workers Comp Ins. 1969|2799 ras0| 1160 0 0
6131 PERS Retirement T5420 | 12,83 | 15492 | 19,420 0 0
€141 OPEB Charges 15,973 13,015 9,414 9,454 0 0
181 Salary & Benefit Savings 0 0 0 0 0 0
*** SUBTOTAL 130,154 | 115,667 | 128,040 | 156,885 o o o
SERVICES & SUPPLIES OBJECT
€201 Agricultural Supplies 0 0 0 0 0 0
€202 Books & Subscriptions B 0 11 11 0 0
€203 Clothing & Safety 0 0 0 0 0 0
€205 Communications Tss| 194 | 19| 1.9 0 0
€207 Computer Supplies 11 252 173 173 0 0
6209 Food 0 0 0 0 0 0
€211 Household Expenses 0 0 0 0 0 0
€213 Jury & Witness Expenses 0 0 0 0 0 0
€215 Maintenance - Equipment 1% | 10| raer| 181 0 0
6217 Maint. - Structures & Grounds 946 691 877 877 0 0
€219 Medical - Dental - Lab Expenses 0 0 0 0 0 0
€221 Membership Dues 144 0 129 129 0 0
€225 Office Expense 2,472 1,602 1,813 1,813 0 0
€227 Publication & Legal Notices 0 0 0 0 0 0
€229 Rents & Leases - Equipment, 264 245 261 0 0 0
6229 Rents & Leases - Structures 0 0 0 261 0 0
6231 Small Tools & Instruments 0 0 0 0 0 0
€233 Travel, Training & Meetings €81 590 2,593 2,593 0 0
6235 Professional Services 0 0 0 0 0 0
€236 Special Departmental Expense 0 0 0 0 0 0
6237 _Utilities 0 0 0 0 0 0
*** SUBTOTAL 7,772 6,708 9,194 9,194 o o o
OTHER CHARGES
€301 Care & Support 7,942 1,578 5,000 0 0 0
€401 A-87 Cost Plan Charges 18,476 31,156 13,860 13,860 0 0
€407 Liability Insurance 0 0 0 0 0 0
*** SUBTOTAL 26,418 32,734 18,860 13,860 o o o
INTERDEPARTMENTAL CHARGES
€403 Interdepartmental Charges 0 0 0 0 0 0
*** SUBTOTAL o o o o o o o
FIXED ASSETS
€501 Structures 0 0 0 0 0 0
€502 improvements 0 0 0 0 0 0
€503 Equipment & Furniture 0 0 0 0 0 0
6503 Vehicles 0 0 0 0 0 0
*** SUBTOTAL o o o o o o o
*** TOTAL EXPENDITURES 164,344 155,109 156,094 179,939 0 0 0
*** REVENUES 164,345 170,130 167,197 167,197 0 0
“*« NET COUNTY COST/UTIL OF FUND BAL )] (5,021)] (11,103)] 12,742 0 0 0
*** AUTHORIZED F.T.E. POSITIONS 0.000] 0.000] 0.000] 0.000] 0.000] 0.000] 0.000]
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s | REQUESTED RECOMMENDED FUNDING SOURCES
= 8 ,_| BUDGET UNIT TITLE / DEPARTHMENT HEAD 1
EN-F FIXED ASSET DESCRIPTION General | Trust & Other|
2 B3 | uNIT cosT [ToTAL cosTlay] umiT cosT | ToTaL cosT| Fund Funds
Public Works Department
Steve Witry, Public Works Administrator
2102{ 510 |CAPITAL ROAD IMPROVEMENT PROJECTS
510 {Lovers Lane Drainage Improvements 45,000 45,000 45,000 45,000 45,000
510 |Strest Light @ Buena Vista & Huy 156 19,000 19,000 19,000 19,000 19,000
672 |Hospital Road Bridge 12,962,106 | 12.982.106 12,962,106 | 12,982,106 12.982.106
678 |John Smith Realignment at Fainview Intersection 847,000 1.847.000 1847.000 | 1.847.000 1,847,000
680 |Cienega Road Realignment 1440000 1.440.000 1440000 | 1440.000 1,440,000
688 |San Juan Higway Bike Lane Prject 1863309 1.863.309 1863309 1.863.309 1,863,309
693 |Street Rehab - San Felipe Frontage Road 149,000 149,000 149,000 149,000 149,000
696 |Union Road Bridge Replacement 13,828,169 |  13.828.169 13828.169 | 13,626,169 13,828,169
698 |Panoche Road Bridge Replacement 475500 475500 475,500 475,500 475,500
701 |Guard Rail Improvements at FainiewJohn Smith 120600 120600 120,600 120,600 120,600
704 |Bridge Preventive Maintenance Program 41600 141,600 141,600 141,600 141,600
706 |Rocks Road Bridge Replacement 418000 418,000 418,000 418,000 418,000
706 |Rosa Morada Bridge Replacement 374000 374,000 374,000 374,000 374,000
707 | Guard Rail Improvements - Salinas Grade 120600 120600 120,600 120,600 120,600
708 |Shore Road Bridge Replacement 799.900| 799,900 799.900 799.900 799.900
709 | Guard Rail Improvements - Shore Road 203100| 243,100 243100 243100 243100
710 |Trafic Signal - Santa Anal Fainiew Roads 262000 282,000 262,000 262,000 262,000
NEW- Anzar Road Bridge Replacement 310000 310,000 310,000 310,000 310,000
NEW- Coalinga Ra/Millers Crossing 45,000 45,000 45,000 45,000 45,000
NEW - Horse Thief Canyon Rd Drainage Imp 40,000 40,000 40,000 40,000 40,000
NEW - Limekiin Road Safety Improvements 20,000 20,000 20,000 20,000 20,000
NEW- Santa Ana Frontage Road Improvements 60,000 60,000 60,000 60,000 60,000
NEW- Street Rehab- John Smith Road 850000 850.000 850,000 850,000 850,000
36.473,884 36.473,884 36.473,884
Public Works Department
Steve Witry, Public Works Administrator
3000 101 |CAPITAL OUTLAY FUND
Non-Departmental
136 |Fam Worker Housing 60552 | 660552 560,652 560,652 560,652
138 Juenile Hall Maintenance & mprovements 16,688 16,688 16,688 16,688 16,688
140 |HVAC Repair and Replacement 25,000 25,000 25,000 25,000 25,000
800 [BiTech Upgrade 127265 | 127,26 127.265 127.265 127.265
801 |Equipment
Bucket Truck 180000  180000| 1 | 180,000 180,000 180,000
Transport Vehicle - Van 150000 150000| 1 | 150,000 160,000 160,000
820 |Regional Park/River Parkiay 3030000(  3.030.000 3030000  3030.000 3,030,000
829 |Courthouse Renovation 300997 | 300997 300,997 300,997 300,997
831 |New Landfil 250000 250,000 250,000 250,000 250,000
832 |Resource Recovery Park 1099570 1.099.570 1099570 | 1099570 1,099,570
833 |Sherif Administration Bldg/County Permit Center 989.248| 989,248 989.248 989.248 989.248
825 |IT Infrastructure 250000 250,000 250,000 250,000 250,000
NEW- Administration Reception Window Upgrads] 15,000 15,000 15,000 15,000 15,000
NEW - Ag Communications Building Improve. 40,000 40,000 30,000 30,000 30,000
NEW - Communications /Radio Infastructure 10129 | 101,29 101.296 101.296 101.296
NEW- Demolition Old County Hospital 560000 650.000 0 0
7,685,616 7125616 7125616
FIXED ASSET SCHEDULE TOTAL 44,490,978 43,794,978 0| 43798078





